
              

Making Middle School 
Amazing: 

 

Fulton Middle School
           Fulton, Missouri
#FMSteach #FultonProud

http://www.youtube.com/watch?v=JP1t0cHBMjU


● Team Intros
● 550+ Students
● Mid-Mo
● 10 years



● Address Challenges

● Our Programs

● Improve outcomes for students



● Culture First, Culture Next, Culture Always!
○ Students, Staff, Parents and Community
○ Aesthetics of Building
○ Communication

● PBIS 
○ Social Emotional Learning and Academics

● Goal Setting and Focus Teams
○ Family Community Involvement, PBIS and Academic 

Sustainability
○ How Can we Ensure our Work Carries On





 

● How it all started, where we are now…..
● PBIS Hornet Bucks
● Rewards Store: Things they may want.

https://docs.google.com/document/d/1lARqbXutorIwjjn8BM66uxXabJugKLBaUlXR1xq1P7s/edit
https://drive.google.com/file/d/1eOluHpsl5-x4AdKH-EyB5ZIsbB0QyNgR/view?usp=sharing


● Fulton Public Schools Foundation Grant.
● Community Support: Local churches,  FMS & district 

staff.
● Thrive Hive: Student Needs (Food, Clothing, Hygiene 

Items, School Supplies) Student Wants: Earbuds, 
water bottles, gift section, holiday sales.

https://drive.google.com/file/d/1tnLZHd8vKXzXktHTumsD4tpYHeUGuD00/view?ts=5a708132






● E*Binders: Grades, attendance & more

● Read Alouds                         

https://classroom.google.com/c/MTQ5NTkyNzkwMTha


House of Hornets
● Organization
● Competitions
● House Days/Assemblies

 

https://docs.google.com/document/d/1Fp-DlqL6qelAGMIAW617N2y2sIq9zYWcV6vXp7LZ6W0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tQ2Qah_7ohojuxd4KF015t0IcD8npWBDl23vRnmvm_0/edit?usp=sharing


 

House of Hornets

https://docs.google.com/document/d/1fjscwYC5h6ts8UkwKyzekuUofNjGNsyS-5A1hHhSDlc/edit
https://docs.google.com/document/d/1fjscwYC5h6ts8UkwKyzekuUofNjGNsyS-5A1hHhSDlc/edit




Transition



FMS Hornet Camp



Stepping up to Success

https://docs.google.com/file/d/1HywR-Wnk4ZIMDW4vmv9cbZqUO9flj5Cp/preview


Alternative Resource Classroom

An environment created to meet the student needs 
on all levels. Helping to meet their basic needs along 
with academic and social/emotional support . 

https://docs.google.com/file/d/1_Cd6sh4CvNTY7JcGRiEJ-DnD4q-rIVd1/preview




  ARC: 
Alternative Resource Classroom



Check In Check Out
Check In Check Out is a daily intervention that 
matches a student with a mentor from within 
the school building.  The student and adult 
check in with each other in the morning to 
discuss goals for the day, and to assess how 
the student is feeling about the day.  The 
mentor may provide a paper copy of the Check 
In sheet, or there may be an electronic sheet. 
The student is responsible for reminding 
teachers to complete their portion of the sheet 
at the end of each class period.  At the end of 
the day the mentor and student meet again to 
go over the daily sheet, and process through 
successes and areas of growth from the day.

Morning 
Check-in

This can be especially helpful to build relationships with students.  
Students who are seeking connections with an adult or mentor benefit 
from this program. 

Challenges can arise when students do not feel a connection with their 
mentors, or do not take responsibility for their sheets.

https://docs.google.com/document/d/1eOlu2906xg9-5v1BFM7i7mkS0t7cRuN4LzaRPwQ5GP8/edit?usp=sharing


Therapy Dogs @FMS

Hank & Daisy Mae

Follow their adventures on 
Facebook & Instagram:

*The Adventures of Hank and 
  Daisy Mae at FMS

* hankanddaisyatfms



Student Leadership Group

● Works with PBS (Data, Incentives and more) 
● Welcome Crew- New students & families to our 

school
● Transition for 6th graders/Hornet Camp
● Spread the Word, End the Word 
● Dude  Be Nice Week and More

Culture @ FMS







Buildings Goals

End of Year: 12**

1st Semester: 

725

2nd Semester:

***

January Adjustments - Flowchart, Guest Teacher, ARC



A       Attendance Matters!



● Restorative conferences with students & 
teachers

● Support Plans, when students return to 
school from hospital, OSS etc.

● Detention /ISS indefinitely

Restorative
Practice Matters!



● Referral Data

     * 2016      Discipline Referrals:1800
Positive Referrals: 4926

     * 2017 Discipline Referrals: 1257
                      Positive Referrals: 6357
   
     * 2018 Discipline Referrals: 12**
                      Positive Referrals: 5***



http://leadlikeapirate.net/the-power-of-the-positive-office-referral/
http://leadlikeapirate.net/the-power-of-the-positive-office-referral/


Shared Mental Model

Focus Teams  ( PBIS 2/3, FCI and Academic)

Articulate the Plan

Ownership in the Plan

Create Resources for Sustainability 

E Binders

Problem Solving Team

Team Wednesday / Friday

https://docs.google.com/document/d/1HD8hAbCNA9hPGechlxLDDWLhTR3IeBfu9ZoOxG9y_m4/edit?usp=sharing
https://www.smore.com/ug3ef-fms-staff-insider
https://docs.google.com/document/d/1cF4KAjuiL6ie9VJe72uw2XApdYUWFpW-76A2rDIYhKI/edit?usp=sharing
https://docs.google.com/document/d/1XdUPaaixIBxa81bBC3glUQBQONJfSF0xMHrWKEYElZE/edit?usp=sharing
https://docs.google.com/document/d/1na6lZqHofGNQN7faclFvZrJxtjz7bN7m693CwGVM4JQ/edit?usp=sharing
https://docs.google.com/document/d/1jzINxA4StGABKKTRlkfnW3nD-rwn4agE5BxJ052gGQA/edit


https://drive.google.com/file/d/0Bw7V4AMclsNBY2pnLUQxcVE3U2M/view?usp=sharing










#Hashtag  

Showcase to Build Culture

#FMSTeach
#FPSLearn

#FultonProud

#FULTONPROUD

https://drive.google.com/file/d/0Bw7V4AMclsNBdmZzZXdFZjhaQ1E/view?usp=sharing


Contact Information
Heather Yates
hyates@fulton58.org

Stephanie Horstmeier
shorstmeier@fulton58.org

Meg Plybon
mplybon@fulton58.org

Erica Hogan
ehogan@fulton58.org

mailto:hyates@fulton58.org
mailto:shorstmeier@fulton58.org
mailto:mplybon@fulton58.org
mailto:ehogan@fulton58.org


https://drive.google.com/file/d/0Bw7V4AMclsNBY2pnLUQxcVE3U2M/view?usp=sharing
https://drive.google.com/file/d/0Bw7V4AMclsNBY2pnLUQxcVE3U2M/view?usp=sharing

