Fulton Middle School
Fulton, Missouri
#FMSteach #FultonProud$Q


http://www.youtube.com/watch?v=JP1t0cHBMjU
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OWR TIME TODRY

e Address Challenges
e Our Programs

e Improve outcomes for students



So WraT Have We Been Dome?

e Culture First, Culture Next, Culture Always!
o Students, Staff, Parents and Community
o Aesthetics of Building
o Communication
e PBIS
o Social Emotional Learning and Academics
e Goal Setting and Focus Teams
o Family Community Involvement, PBIS and Academic
Sustainability
o How Can we Ensure our Work Carries On
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PEOPLE ARE LESS
likely to tear down

SYSTEMS THEY HELP

10 BUILD.

-LEAD LIKE A PIRATE-

Burgess & Houf




THRIVE HIve & REWARDS STORE

e How it all started, where we are now.....
e PBIS Hornet Bucks
e Rewards Store: Things they may want.



https://docs.google.com/document/d/1lARqbXutorIwjjn8BM66uxXabJugKLBaUlXR1xq1P7s/edit
https://drive.google.com/file/d/1eOluHpsl5-x4AdKH-EyB5ZIsbB0QyNgR/view?usp=sharing

THRIVE HIve & REWARDS STORE

e Fulton Public Schools Foundation Grant.

e Community Support: Local churches, FMS & district
staff.

e Thrive Hive: Student Needs (Food, Clothing, Hygiene
ltems, School Supplies) Student Wants: Earbuds,
water bottles, gift section, holiday sales.

The Thrive Hive and The Hornet Rewards Store  pRiNCIPAL

> IC,:) ¥ Keep up the good behavior and earn those Hornet Bucks!!
Store Hours ‘
Monday- Friday
7:25 to 7:45 am.
Or by appointment

(Email Mrs. Yates, Mrs. Horstmeier or Ms. Jo)



https://drive.google.com/file/d/1tnLZHd8vKXzXktHTumsD4tpYHeUGuD00/view?ts=5a708132
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REWARDS STORE




ADVISORY TIME

e Ex¥Binders; Grades, attendance & more

VBN o—

#iCANHELP

° Read Alouds

GORDoN KORMAN


https://classroom.google.com/c/MTQ5NTkyNzkwMTha

House of Hornels

e Organization
e Competitions

e House Days/Assemblies



https://docs.google.com/document/d/1Fp-DlqL6qelAGMIAW617N2y2sIq9zYWcV6vXp7LZ6W0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tQ2Qah_7ohojuxd4KF015t0IcD8npWBDl23vRnmvm_0/edit?usp=sharing

FULTON MIDDLE SCHOOL

HOUSE OF
HORNETS

8 HOUSES, 1 GOAL
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https://docs.google.com/document/d/1fjscwYC5h6ts8UkwKyzekuUofNjGNsyS-5A1hHhSDlc/edit
https://docs.google.com/document/d/1fjscwYC5h6ts8UkwKyzekuUofNjGNsyS-5A1hHhSDlc/edit
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/\ 7 FULTON MIDDLE SCHOOL

6th grade Breakout:

WHAT TO EXPECT, : e
WHEN YOU'RE EXPECTING : Dates Locker Edition

A MIDDLE SCHOOLER Wednesday, May 30th /\)

WELCOME TO FMS 101 A
(PARENT/GUARDIAN MEETING) Time:
COME TO ONE OF THE 6:00 p.m. to 7:30 p.m.
FOLLOWING MEETINGS

MARCH 20TH 9:00 A.M OR 5:00 P.M l?eason:
“oR R Come in & get your
APRIL 24TH 9:00 A.M. OR 5:00 P.M. locker number &
combination for 6th
#FULTONPROUD grade. Practjce
opening your locker &
check out the 6th
grade hallway.

YOU'RE INVITED TO

Popsicles With the
Principal & Friends

WEDNESDAY, MAY 30TH
BETWEEN 5:00 & 6:00 P.M. @ FMS

COME HAVE FUN & GET ANSWERS TO ALL YOUR
QUESTIONS ABOUT EMS!
WE WANT YOUR 6TH GRADE YEAR TO BE A HUGE
SUCCESS!
Bartley School May 10th
Bush School May 11th
We can't wait to see you at FMS!




FMS Hornet Camp

FMS 6th Grade Hornet Camp!

‘@’ a8 &/

LA

Monday, August 14th at Futton Middle School

All 6th graders are invited to our annual FMS Hornet Camp! Come 11:45-12: Student drop off
meeft your teachers, practice your locker combination, get your 12-12:30: Lunch

schedule/swag bag and get acquainted with your new school! 12:30-5:00: HORNET CAMP sessions
We can't wait fo meet you! 4:00-6:00: Parent Pick Up/Open House

Futton Public Schools Mission: Achieving Excellence Everyday!
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STEPPING UPTO
SUCCESS

FRIDAY, JAN. 18TH
9:00TO 11:30 A.M. - 8th Grade Students only.
-« 15th Different speakers on careers
and occupations.

DO ORBNITLE S ot R « 8 clubs and organizations from FHS.

& SHARED INFO FROM
CLUBS & ATHLETICS FROM - Tour FHS
FHS.

WHAT DO YOU WANT TO BE WHEN YOU GROW UP?

0



https://docs.google.com/file/d/1HywR-Wnk4ZIMDW4vmv9cbZqUO9flj5Cp/preview

Alternative Resource Classroom

An environment created to meet the student needs
on all levels. Helping to meet their basic needs along
with academic and social/emotional support.


https://docs.google.com/file/d/1_Cd6sh4CvNTY7JcGRiEJ-DnD4q-rIVd1/preview
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Alternative Resource dlassroom
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ChecK In Check out

Check In Check Out is a daily intervention that
matches a student with a mentor from within
the school building. The student and adult
check in with each other in the morning to
discuss goals for the day, and to assess how
the student is feeling about the day. The
mentor may provide a paper copy of the Check
In sheet, or there may be an electronic sheet.
The student is responsible for reminding
teachers to complete their portion of the sheet
at the end of each class period. At the end of
the day the mentor and student meet again to
go over the daily sheet, and process through
successes and areas of growth from the day.

This can be especially helpful to build relationships with students.
tudents who are seeking connections with an adult or mentor benefit
rom this program.

hallenges can arise when students do not feel a connection with their
mentors, or do not take responsibility for their sheets. J


https://docs.google.com/document/d/1eOlu2906xg9-5v1BFM7i7mkS0t7cRuN4LzaRPwQ5GP8/edit?usp=sharing

Therapy Dogs @FMS

Follow their adventures on
Facebook & Instagram:

*The Adventures of Hank and
Daisy Mae at FMS

* hankanddaisyatfms



FNS AMBASSADORS

Student Leadership Group

Works with PBS (Data, Incentives and more)
Welcome Crew- New students & families to our
school

Transition for 6th graders/Hornet Camp
Spread the Word, End the Word

Dude Be Nice Week and More

Culture @ FMS



FMS AMBASSADORS

AN SPOTLIGHTS

QEMS) STUDERTID

Friday, November 16th
2:20pm
Cafeteria



FNMS AMBASSADORS




Behavioral Goal

Goal 1: Develop and continually enhance quality educationalfinstructional pregrams to improve
performance and enable students to meet their personal, academic, and career goals.

Obj 1.6-Annually, the number of students who miss instructional time due to mental health,
behavior, or personal concems will decrease by 10%

FMS Goal: FMS will decrease the number of ODR by 10% for the 2015-2019 school year

(1257 to 1132)

End of Year: 12"
1st Semester:
725
2nd Semester:

kkk

January Adjustments — Flowchart, Guest Teacher, ARC




Attendance Matters!

FMS .

L ]
ATTENDANCE <
® INCENTIVE .
" & FRIDAY, JAN.26TH N
DURING 2ND
° PERIOD
[ ]

- Hoowy

e 8th grade 8:40-9:00
LI e 7th grade 9:05-9:25
e 6th grade 9:30-9:45

attendance

BE IN CLASS
ON TIME, EVERY TIME.



Restorative
Practice Matters!

e Restorative conferences with students &
teachers

e Support Plans, when students return to
school from hospital, OSS etc.

e Detention/ISS indefinitely

) \



WHERE WE'VE BEEN

e Referral Data

*2016  Discipline Referrals:1800
Positive Referrals: 4926

* 2017  Discipline Referrals: 1257
Positive Referrals: 6357

* 2018  Discipline Referrals: 12**
Positive Referrals: 5***



THe POWER OF THE POSITIVE REFERRAL



http://leadlikeapirate.net/the-power-of-the-positive-office-referral/
http://leadlikeapirate.net/the-power-of-the-positive-office-referral/

COMMUNICETION TOOLBOX

Model
Focus Teams ( PBIS 2/3, FCl and Academic)

Articulate MET

Ownership

Resources

E Binders

Problem Solving Team

Team Wednesday / Friday \\\



https://docs.google.com/document/d/1HD8hAbCNA9hPGechlxLDDWLhTR3IeBfu9ZoOxG9y_m4/edit?usp=sharing
https://www.smore.com/ug3ef-fms-staff-insider
https://docs.google.com/document/d/1cF4KAjuiL6ie9VJe72uw2XApdYUWFpW-76A2rDIYhKI/edit?usp=sharing
https://docs.google.com/document/d/1XdUPaaixIBxa81bBC3glUQBQONJfSF0xMHrWKEYElZE/edit?usp=sharing
https://docs.google.com/document/d/1na6lZqHofGNQN7faclFvZrJxtjz7bN7m693CwGVM4JQ/edit?usp=sharing
https://docs.google.com/document/d/1jzINxA4StGABKKTRlkfnW3nD-rwn4agE5BxJ052gGQA/edit
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https://drive.google.com/file/d/0Bw7V4AMclsNBY2pnLUQxcVE3U2M/view?usp=sharing




WHAT DO YOUR WALLS SaY?




WHAT DO YOUR WALLS S&y?

| IARR‘IVE T0 CLASS ON
< TIME PREPARED!
——F
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#FULTONPROUD

Showcase to Build Culture

#FMSTeach
#FPSLearn
#FultonProud

THeE POWER OF A #Hashtag


https://drive.google.com/file/d/0Bw7V4AMclsNBdmZzZXdFZjhaQ1E/view?usp=sharing

Contact Information

Heather Yates

hyates@fulton58.org

Stephanie Horstmeier
shorstmeier@fulton58.org

Meg Plybon
mplybon@fulton58.org

Erica Hogan

ehogan@fulton58.org



mailto:hyates@fulton58.org
mailto:shorstmeier@fulton58.org
mailto:mplybon@fulton58.org
mailto:ehogan@fulton58.org
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WEWANT 75
CREATE SCHOOLS

where students,
STAFF, AND

PARENTS ARE
BEATING DOWN

the doors to

GET IN...NOT OUT!
#LEADLAP



https://drive.google.com/file/d/0Bw7V4AMclsNBY2pnLUQxcVE3U2M/view?usp=sharing
https://drive.google.com/file/d/0Bw7V4AMclsNBY2pnLUQxcVE3U2M/view?usp=sharing

