
Leader in Me and PBIS

John W. Luff Elementary School
Independence, MO

http://sites.isdschools.org/luff



Goals for the Session
Can Leader in Me and PBIS live happily ever after? At Luff, we say yes! We will 
share Luff's journey as we work to build positive relationships that focus on school 
culture and the whole child.

1. Participants will discover how LIM and PBIS can align in a school, with fidelity, 
encouraging growth, leadership, and whole child development. 

2. Participants will discover practical and effective ways to implement PBIS in a LIM 
school.

3. Give the information and tools needed to feel confident both programs can work 
hand in hand.

4. Attempt to answer any further questions about how we have merged the two 
programs.



A little bit about us...
Preschool-5th grade

430 students

72% Free and Reduced Lunch Rate

60% Caucasian

15% African American

25% Hispanic
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Luff’s Beliefs, Mission & Vision, and Goals
Beliefs:

● All students can learn.
● All people have the right to be accepted and treated with respect.
● Schools will be safe; orderly and caring environments.
● Effective teaching/learning is the responsibility of the family, school and community.

Mission and Vision:

The faculty and staff of John W. Luff will strive to create a collaborative culture which fosters an
environment where students achieve the skills and self-confidence necessary to become lifelong
learners.

Goals:

● Increase student achievement and performance.
● Align district programs and services for continuity and cohesiveness.
● Maximize resources to facilitate learning.
● Instill intrinsic rather than extrinsic reward mindset



Our Journey...

★ Our journey felt LONG!!  
★ We sat for many hours contemplating how we could merge two 

programs with such seemingly different ideas for the kids.
★ We began by having both teams comprised of the same people 

(LIghthouse Team and PBIS Team.)  
★ We bucked the PBIS initiative for as long as we could - 3 years to be 

exact..worried it would not work well with LIM.  After merging the two, 
we are so thankful to be a part of both.  Both programs are stronger 
when they work together!



Developing Our Expectations and Our Matrix

Our Expectations-
We Lead By…

Doing to Right Thing

Being Respectful

Serving Others



Copy of our Expectations and Matrix

https://docs.google.com/document/d/1u0LbwkSvifDtRFFZetgn-6v1cZi9DJ0N7ASyFLuKG6w/edit


Rewards/Incentives

● Paw Cards/ Getting Paws
● Classroom Rewards
● Legacy Field Trips
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From a child’s perspective...
https://www.youtube.com/watch?v=KWBlZm7eT2M

https://www.youtube.com/watch?v=KWBlZm7eT2M
https://www.youtube.com/watch?v=KWBlZm7eT2M
http://www.youtube.com/watch?v=KWBlZm7eT2M


Luff Legacy Field Trips

http://drive.google.com/file/d/1tWqhowj1LJyG9aYvVboTFviKbv9mi8G7/view


Luff Legacy Field Trips

September- Community Services League

October- Meals on Wheels

November- Raking Leaves in the Neighborhood

December- Caroling at The Groves Nursing Home

January- Wayside Waifs Animal Shelter

February- Harvesters Food Pantry

March- Drumm Farm planting potatoes and onions
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Leader in Me

★ It’s not about material items- no Cougar Cash, no Bulldog 
Bucks.

★ It's about intrinsic motivation and the legacy of helping 
others.

★ It’s about making a difference- They would choose making a 
difference over a tangible item any day.
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Teaching the Expectations

● First 8 Days- LIM Curriculum
● Calendar
● Organic Opportunities
● When we see a problem…  30 second Lunch Lessons

https://docs.google.com/document/d/1u0LbwkSvifDtRFFZetgn-6v1cZi9DJ0N7ASyFLuKG6w/edit
https://docs.google.com/document/d/1N7zgMerslcEzADw-9e08CyVm71OPOlKwhA9oSAyGKbg/edit


Results



While it is hard to 
correlate the success of 
LIM to high academic 
achievement, Luff has 

seen 
some growth on MAP 

as well as on STAR.



Current MAP Data

2018

Math 360.5

ELA 376.3



● Staff Satisfaction 
is at an all time 
high

● Parent 
Involvement 
increases each 
year

● Attendance 
continues to 
increase yearly



● Students feel pride in their 
school and know their 
school cannot function 
without them daily.



Needed Resources

★ A commitment from our administrator to 
reserve a portion of the budget to pay for 
buses.

★ Local community partners willing to offer 
volunteer opportunities for our students.

★ Staff buy-in



Early Education Matrix
https://docs.google.com/document/d/1urXGt2K47Axaot-
rTJmaDsaLWxbL4sLTKAQzr83CLbc/edit?usp=sharing
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Legacy Field Trip to The Groves

Legacy Field Trip to Wayside Waifs

Legacy Field Trip- Meals on Wheels

Channel 41- Meals on Wheels

Garden Club

https://youtu.be/dSwqoMxH7M0
https://youtu.be/icNQZLQo8Vk
https://youtu.be/gL_WC5dX1RY
https://youtu.be/dg81j2QAifg
https://youtu.be/0uSbauv_RnU


Contact Information
Dr. Melissa Carver, Principal  @melissa_carver1

melissa_carver@isdschools.org

Amanda True, 2-3 Grade Looping Teacher

amanda_true@isdschools.org

Rae Jean T. Agüero, School Counselor

raejean_aguero@isdschools.org

mailto:melissa_carver@isdschools.org
mailto:amanda_true@isdschools.org
mailto:raejean_aguero@isdschools.org
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