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• Become familiar with the DESE webinar series for 
understanding simple FBA/BIP

• Understand the guidelines for simple FBA/BIP for 
all students including those receiving special 
education services

Session Outcomes



Why FBA?
Interventions based on Functional Behavior Assessment 

reduce problem behavior by an average of 70%.
(Gage, Lewis, & Stichter, 2012)
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Glossary handout



FBA/BIP for IDEA and Non-IDEA Students



Student not Receiving Special 
Education Services

Student Receiving Special 
Education Services

Review existing 
information 

about a student
+ 

additional 
information

In this process, if at any time there is 
the suspicion of a disability and the thought 

that the student needs special education services
you should proceed to requesting an evaluation for special 

education

Follow FBA form; 
Create BIP

Informal
vs.

Formal

Review existing information
about a student

(No parental consent required)
If needed, gather

ANY additional information 
(observations, checklists, etc.)

must have 
parental consent to move 

forward
Complete FBA form

Develop BIP
(becomes part of IEP)



Function Based Thinking



• Behavior is communication
• Behavior serves a purpose
• Behavior is learned
• Behavior errors can be corrected like academic 

errors
• Behavior is functionally related to the teaching               

environment

Function of Behavior



Function of Behavior



Humans learn through repeated experience that 
under these specific Antecedent conditions  

engaging in this Behavior will most likely           
result in this Consequence.

Antecedent è Behavior è Consequence



Function of Behavior in Every Day Life
A                   B                  C

Antecedent Behavior Consequence

Events that happen immediately 
before and trigger a behavior

Any observable and 
measurable act of an 

individual

The resulting event or outcome that 
occurs immediately following the 

behavior. May increase, maintain or 
decrease the likelihood of future 

behavior

You’re hungry or thirsty and see a 
vending machine

You place your money in and 
make a selection

The machine dispenses your item for 
you to enjoy



Developing a hypothesis statement.

Function of Behavior in the Classroom



Function of Behavior in the Classroom
A                   B                  C

Antecedent Behavior Consequence

Events that happen immediately 
before and trigger a behavior

Any observable and 
measurable act of an 

individual

The resulting event or outcome that 
occurs immediately following the 

behavior. May increase, maintain or 
decrease the likelihood of future 

behavior

During circle time, Billy is asked to 
join the rest of the class on the 

carpet for an activity

Billy says, “No” and runs to 
the block area, refusing to 

follow the teachers 
prompting to come back to 

Billy is sent to the time out chair for 
5 minutes



Billy’s information placed in the hypothesis statement frame.
Function of Behavior in the Classroom

Circle Time

Asked to join 
the class on the 
carpet

Says “no”, 
runs to the 
block area

He is sent to the time 
out chair

During circle time,  when asked to join the class on the carpet, Billy will say “No”, and 
run to the block area  because he will be sent to the time out chair.  Therefore, the 
function of this behavior is likely to avoid sitting still on the carpet.
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• An FBA is not a one-shot process. It involves function 
based thinking that takes time.

• Information and data gathered from varied sources 
helps create a more accurate picture of the student 
from which you can make decisions.

• Stick to the facts….gut feelings have no place in an 
FBA. What is the evidence to support your thoughts?

Remember



Next Steps



What is a Behavior Intervention Plan?

• The behavior intervention plan is a 
written description that defines how an 
educational setting will be changed to 
improve the behavioral success of the 
student.



Use the hypothesis statement from the FBA to 
complete the Competing Behavior Pathway.

Create the Competing Behavior Pathway

Sit by favorite peer or 
teacher (his choice); sit 
in a chair vs. the floor

Sitting in the time out 
chair

To avoid participating 
in circle time

Says ‘no’ and runs to 
another area

Peers and teacher will 
interact more positively

Join the class in circle 
time 

Having to sit in circle 
time



Competing Behavior Pathway

Behavior Intervention Plan

Use the Competing Behavior Pathway Information to 
Create an Individualized Behavior Intervention Plan



Selecting strategies for:
Antecedent support
Teaching desired behavior
Consequences to limit problem behavior 
Consequences to reinforce desired behavior

Menu of Function Based Options for BIP



• The Behavior Intervention Plan is a written description 
that defines how an education setting will be changed to 
improve the behavioral success of the student.

• This plan is based on information gathered during the 
FBA process. It needs to be implemented with fidelity by 
all parties involved with the student.

Remember



Next Steps



In order to determine 
student growth and to 
inform instruction, an 
intervention must be 
monitored regularly.

Why Monitor the Plan?



Fidelity Monitoring



Fidelity Monitoring for Billy

Chart, calendar, 
Google form, etc.

*Classroom teacher 

*This can be anyone in your system with knowledge of the plan.

Self-report weekly
Every 2 weeks

Student view? 
Teacher view?



Data Based Decision Making

POOR
POOR

RESPONSE



Data Based Decision Making

QUESTIONABLE
RESPONSE



Data Based Decision Making

GOOD 
RESPONSE



Wrap Up
(link)
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Wrap Up
Questions?



Please Remember

“Punishing students doesn’t teach them 
the right way to act.”

- George Sugai, 2005


