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Session Outcomes
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» Understand the shifts in perspective when moving
- from classroom- to building- to district level work

« Learn the benefits of shifting from building-level to
district-level work
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Classroom

= Set-up
. Routines/Pr'ocedures
e Rules and Expectations
* Encouraging and Discouraging Strategies

= Data Collection

* Data Based Decision Making



Building
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= Common Purpose and Vision
» Clear Expectations

'- Data Based Decision Making

= All Staff/All Students

= Systems Check

= Grade Level Transitions



District Wide
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Common Vision and Purpose
= Equity and Support throughout ALL buildings
: Alignment of i

= Common Systems |

= Common Data

= Data Based Decision Making

= Sustainability

= Internal Capacity



District Level Team

Building Level Team

CoIIaboratD/e Team




District Level Team (DLT)

Leadership Teaming

Decision-Making Authority
Behavioral Expertise
Academic Expertise

Data Expertise

Professional Development
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" Functions of the DLT

= District Systems Fidelity Inventory
= District Action Plan

= Alignment to CSIP

; District-Wide DBDM

= Build Internal Capacity

= Sustainability

= Communication



Building Level Team (BLT)
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Teaming Structure Functions of the BLT
= Decision-Making Authority = Building Fidelity, Outcome, &
Big 5 Data

Behavioral Expertise

Building Action Plan

Academic Expertise

Building-Wide DBDM

Data Expertise

Building -Wide Coaching

Coaching Expertise

Building-Wide training



Collaborative Team (CT)

Teaming Structure

= Grade Level Team
= Content Area Team

= Vertical Team
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| Functions of the CT

= Big 5 Report
» Data Based Decision Making
= Action Planning '

= Common Data



Summary

Continuous
Improvement
within each
level
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In Conclusion
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~ Alighment,

| Efficiency, and
Sustainability are
at the heart of

District Level
Implementation




3 Big Takeaways

-~ What aré 3 things you
~want to remember from

this presentation7



https://padlet.com/shawlau1/2eryx6fro2ck

Questions and Contact Information

Laura Shaw

MO SW- PBS Statewide Coach

- | District Facilitator
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shawlau@missouri.edu ‘ "What

questions
do you
have??
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