
PBIS’N It All Together
Norborne Elementary School



Session Outcomes
•Attendees will leave this session with a 
better understanding of how to involve all 
stakeholders in the PBIS commitment.

•Attendees will gain more knowledge on how 
to create community, student and staff buy-
in. 



Our Demographics
•Norborne, Missouri
•Population: 708
•K-12
•Total Enrollment:177 students
•Free/Reduced Lunch Percentage- 45.1 %



Traffic Lights: The purpose of this activity, suitable for any group, is to introduce the 
idea of what teams are doing well and where teams feel like they could improve. 

Time: 10 minutes 

The traffic light represents an action plan: what 
participants could really use some help with (red light), 
what participants are feeling ok about (yellow light), 
and what participants are doing really well (green 
light). 

TRAFFIC LIGHTS



Our Roles
•Dana Simmons- Co-Chair
•Alexis Boyles- Co-Chair
•Crissy Cheney- Team Member 
•Kyla Waters-Administrator/ Team 
Member



Staff Buy-In
• Water’s Bucks
• Brag Tags
• Celebrations
• Jeans Coupons
• Sonic Drinks
• “Kodak Moments”

Presenter
Presentation Notes
Teaches behavior in the same way we teach academics.
Models and practices expected behaviors
Pre-Teach teachers to ensure positive behaviors are displayed
Create predictable, positive ,safe, and consistent environments.

Focusing on the 8 essential classroom practices next year, staff professional development, etc. 

https://drive.google.com/file/d/0B3lQ3MYm-etsdkV4OTRWREprUk5xWlFJa3hqMXplTDlnSjZr/view?ts=5c8286d1
https://docs.google.com/document/d/1yKd01fx-3ypUm-2AJLrX5yY9NqkGrnCGzcT0L7WA0dI/edit?ts=5c828780


Look at those 
smiles! 
Beginning of 
year 
Professional 
Development. 
Tator Tot 
Casserole and 
ice cream 
bars!



Staff Celebrating 
Homecoming 

Week!



We love to 
have fun!



Holiday Fashion 
Show!



“Big 5 Data”

Self-
Assessment 
Survey 
Results 2019





2019 SET 
Results

Presenter
Presentation Notes
We knew what are area of weakness would be based off of the results from our SAS and last year’s data. This gives us an opportunity to reflect on the issue and continue trying to improve.  We have seen growth in all of the other areas related to staff buy-in, but this continues to be an area of struggle so now we were able to shift our focus to work hard on this area. 



Putting the Pieces 
Together 

Presenter
Presentation Notes
Group up by puzzle piece colors, find your corner matching your color, discuss and share ideas on creating staff buy-in.
Allow 5-7 minutes to complete this activity, include time for sharing out.

Some things to point out if audience needs nudging:
Teachers will appreciate school-wide effective classroom practices
They will appreciate having problem behaviors clearly defined i.e. minor vs major office referrals.
Teachers may gain indirect and direct behavior strategy mechanisms to use with students to ensure their success. 
Teachers and Staff will also enjoy assistance from their peers, administration, student teams, community, and professional development support.



Community Buy-In
•Trick or Treating
•Caroling
•Valentine’s Day activity
•PBIS Fundraiser
•School Carnival 





Community Powerful Pirate 
Assembly 



SPRING FLING!

OUR STUDENT-LED 
ACADEMIC NIGHT!





Famous 
Missourians

Solar 
Systems

Favorite 
Book 
Character



Putting the Pieces 
Together 

Presenter
Presentation Notes
Community Buy-In: Group up by puzzle piece colors, find your corner matching your color, discuss and share ideas on creating community buy-in.
Allow 5-7 minutes to complete this activity, include time for sharing out.


What Fund Raisers would be successful in your community?  (Yellow Trash Bags worked in our community; Next year we plan to raise money with a school/community carnival?
Why should your community want to buy into PBIS?
Things we did to involve our community included:
Halloween—Trick or Treating to local businesses
Christmas—Christmas Caroling to local businesses
Muffins for Moms
Donuts for Dads
Spring Fling
School volunteers--Be sure to include background checks
These individuals can be used for reading with or to students; making copies; helping with class parties; and for chaperoning

Another reason for community buy-in: Teaching our children to behave appropriate in the public realm

What incentives could excite your students and get them to participate in selling products as a fund raiser for PBIS funds?

What incentives could your students participate in and enjoy that are cost effective. List Three



Student Buy-In
•Treasure Tokens/Store
•Powerful Pirate Assemblies
•School Carnival 
•Field Trips
•Incentive Days

https://drive.google.com/file/d/0B3lQ3MYm-etscFhuVXhHLWU4d2IwdHBicE9ESUVHVnNJM3dV/view?ts=5c8287db


We are Powerful 
Pirates!

Treasure 
Token Store!





WE POWERFUL

ARE PIRATES







“Big 5 Data”



Putting the Pieces 
Together 

Presenter
Presentation Notes
Student Buy In

What incentives could excite your students and get them to participate in selling products as a fund raiser for PBIS funds?

What incentives could your students participate in and enjoy that are cost effective. List Three





Contact Information
• Kyla Waters- kwaters@norborneschools.com
• Alexis Boyles- aboyles@norborneschools.com

• Dana Simmons- dsimmons@norborneschools.com
• Crissy Cheney- ccheney@norborneschools.com

• Norborne School website- www.norborneschools.com
• Missouri PBIS website- http://www.pbismissouri.org/

mailto:kwaters@norborneschools.com
mailto:aboyles@norborneschools.com
mailto:dsimmons@norborneschools.com
mailto:ccheney@norborneschools.com
http://www.norborneschools.com/
http://www.pbismissouri.org/
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