PBIS'N It All Together

Norborne Elementary School




tyd Session Qutcomes

e Attendees will leave this session with a
better understanding of how to involve all
stakeholders in the PBIS commitment.

* Attendees will gain more knowledge on how
to create community, student and staff buy-
IN.



@’ Our Demographlcs

*Norborne, Missouri
* Population: 708
*K-12

» Total Enrollment:177 students

* Free/Reduced Lunch Percentage- 45.1 %




) TRAFFIC LIGHTS
&

Traffic Lights: The purpose of this activity, suitable for any group, is to introduce the
idea of what teams are doing well and where teams feel like they could improve.
Time: 10 minutes

The traffic light represents an action plan: what
participants could really use some help with (red light),
what participants are feeling ok about (yellow light),

and what participants are doing really well (green
light).



*@; Our Roles

Dana Simmons- Co-Chair
*Alexis Boyles- Co-Chair
*Crissy Cheney- Team Member

*Kyla Waters-Administrator/ Team
Member



Staff

e Water’s Bucks
~ Brag Tag§
* Celebrations

* Jeans Coupons
* Sonic Drinks
 “Kodak Moments”


Presenter
Presentation Notes
Teaches behavior in the same way we teach academics.
Models and practices expected behaviors
Pre-Teach teachers to ensure positive behaviors are displayed
Create predictable, positive ,safe, and consistent environments.

Focusing on the 8 essential classroom practices next year, staff professional development, etc. 

https://drive.google.com/file/d/0B3lQ3MYm-etsdkV4OTRWREprUk5xWlFJa3hqMXplTDlnSjZr/view?ts=5c8286d1
https://docs.google.com/document/d/1yKd01fx-3ypUm-2AJLrX5yY9NqkGrnCGzcT0L7WA0dI/edit?ts=5c828780

Look at those
smiles!
Beginning of
year
Professional
Development.
Tator Tot
Casserole and
Ice cream




Staff Celebrating
Homecoming



We love to
ave fun!
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“Big 5 Data”

Self-

Assessment
Survey

Results 2019

Self-Assessment Survey Total Score
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Self-Assessment Survey ltems

Narborne Elementary School

NCES |D: 292262001237
Norborne, Missouni

Norborne R-VII
NCES ID: 2922820

School Year Number of Responses Date Completed
2018-19 2 02072019
Current Status Feature Improvement Priority
InPlace | Partial Mot System: School-Wide High |Medium| Low

100 % 0% 0% 1. A small number (e.g. 3-5) of positively and clearly stated 0% 11 % 20 %
student axpectations or rules are defined.

100 % 0% 0% 2. Expected student behawiors are taught direcily. 0% 11 % 80 %

B9 % 11 % 0% 3. Expacted student behawviors are rewarded regularty. 0% 11 % 20 %
6. Distincions between office v. classroom managed problem
behaviors are clear.

B8 % 13 % 0% 7. Options exist to allow dassroom instruction to continue 25 % 0% 75 %
when problem behavior occurs.
9. A team exists for behavior support planning & problem
salving.

100 % 0% 0% 10. School administrator is an active participant on the 0% 0% 100 %
behavior support team.

BY % 11 % 0% 11. Diata on problem behavior patierns are collected and 11 % O % 80 %
summarized within an on-going systam.

B9 % 11 % 0% 12. Patterns of student problem behavior are reported to 11% 0% a8 %
teams and faculty for active decision-making on a regular
basis (e.g. monthly).

BT % 14. Booster fraining activities for students are developed, 11 % 44 % A U
modified, & conducted based on school data.

100 % 0% 0% 15. School-wide behavior support team has a budget for (a) 0% 11 % 80 %
teaching stwdents, (b) on-going rewards, and (c) annual staff
planning_

67 % 22 % 11 % |16, Al staff are involved directly and/or indirectly in school- 11 % 22 % BT %
wide interventions.

100 % 0% 0% 17. The school team has access fo on-going training and 0% 11 % a8 %
support from district personnel.

100 % 0% 0% 18. The school is required by the district to report on the social 11 % 11 % TB %
dlimate, discipline level or student behavior at least annually.

In Place | Partial Mot System: Nonclassroom Setting High |Medium Low

100 % 0% 0% 1. School-wide expected student behawviors apply to non- 0% 11 % 80 %
classroom sattings.

100 % 0% 0% 2. School-wide expecied student behaviors are tawught in non- 0% 11 % 80 %
classroom settings.

100 % 0% 0% 3. Supervisors actively supervise (move, scan, & interact) 0% 11 % 20 %
students in non-classroom setfings.

100 % 0% 0% 4. Rewards exist for meating expected student behaviors in 0% 11 % 80 %
non-classroom setfings.

100 % 0% 0% 5. Physicalfarchitectural features are modified to imit (@) 0% 11 % 80 %
unsupervised settings, (b) unclear traffic patterns, and (c)
inappropriate access o & exit from school grounds.

211/2019 6:35:14 AM 1of2

Self-Assessment Survey ltems

stated positively & defined clearly.

BG % 11 % 0% 6. Scheduling of student movement ensures appropriata 0% 1M1% 20 %
numbers of students in non-classroom spaces.

B7 % 22 % 11 % |7. Staff receives regular opportunities for developing and 1% 1% T8 %
improving active supervision skills.

78 % 1 % 11 % |B. Status of student behavior and management practices are 11 % 0% 80 %
evaluated guarterly from data.

100 % 0% 0% 9. All staff are invohved directly or indirectly in management of 0% 0% 100 %
non-classroom settings.

In Place | Partial Mot System: Classroom High |Medium| Low
100 % 0% 0% 1. Expecied student behavior & routines in dlassrooms anre 0% 22% T8 %

(positively reinforced) (>4 positives to 1 negative).

78 % 22 % 0% 3. Expected student behavior & routines in classmoms are 0% 25% 75 %
taught directly.
56 % 44 % 0% 4. Expecied student behaviors are scknowledged regularly 22 % 3% A4 %

ability (math, reading, language).

78 % 22 % 0% 6. Procadures for expected & problem behaviors am 1% 1% T8 %
consistent with school-wide procedunes.

B9 % 11 % 0% 7. Classroom-based options exist to allow classroom 1% 0% 20 %
instruction fo continue when problem behavior occurs.

78 % 1% 11 %  ||B. Instruction & curriculum materials are matched to student 11% 0% 89 %

(working days) to students who present chronic problem
behaviors.

5. Local resources are used to conduct functional
assessment-based behavior support planning (~10
hrsfweek/student).

B. Behavior is monitored & feedback provided regularly to the
behavior support team & relevant staff.

BG % 0% 11 % |10. Teachers have regular opportunities for access to 1% 0% 20 %
assistance & recommendations (observation, instruction, &
coaching).

67 % 22 % 11 % |11. Transitions batween instructional & non-instructional 1% 1% T8 %
activities are iant & ordarly.

In Place | Partial Mot System: Individual Student High |Medium| Low

B8 % 0% 13% |1. Assessments are conducted regularly to identify students 25% 0% 75 %
(with chronic problem behaviors.

B8 % 0% 13 % |[2. A simple process exists for teachers to request assistance. 13 % 0% 88 %

75 % 13 % 13 % |3. A behavior support team responds prompily (within 2 0% 13% 88 %

2/11/2019 6:35:14 AM
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2019 SET
Results

SET Feedback: revised 100272004

Moorlsorne Elementary Schoaol
SET Rexulx
Date Set Conductied: Maomday. February 25, 2009
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A Expeciafionss Defined 1IHI%s
H. Expectatins | aught LM%
L. Bewarding Expsiiatinns TIHI %
Ib Bespanse b Probiems Hi. 5%
E. Monkioring' ecision YMaking TIHI%s
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Schools scoring B0% on the SET overall and 0% on sedion "B™ Expacfations Taughd, an
mplementing schoolwide pasitive behavior supports al a univensal level [Teer 1), A goal for schools
would be lo maintain an 80%-80% on each of Ihe features above across the yeans indicating thal
ey are suskaining leam-based SW.PBS eforts, crealing a positive culbure in the school, and
making data-based decisions thal are linked o a larger school-wide effort.

Cengratmlations! Mortrorne Elementary School = currendy implementing school-wide
posiive behavior support of & mniversal level!

(20045 Adapied from SET 2.1 by Mo SW-PRES & ML SW.PRS


Presenter
Presentation Notes
We knew what are area of weakness would be based off of the results from our SAS and last year’s data. This gives us an opportunity to reflect on the issue and continue trying to improve.  We have seen growth in all of the other areas related to staff buy-in, but this continues to be an area of struggle so now we were able to shift our focus to work hard on this area. 


Putting the Pieces
Together



Presenter
Presentation Notes
Group up by puzzle piece colors, find your corner matching your color, discuss and share ideas on creating staff buy-in.
Allow 5-7 minutes to complete this activity, include time for sharing out.

Some things to point out if audience needs nudging:
Teachers will appreciate school-wide effective classroom practices
They will appreciate having problem behaviors clearly defined i.e. minor vs major office referrals.
Teachers may gain indirect and direct behavior strategy mechanisms to use with students to ensure their success. 
Teachers and Staff will also enjoy assistance from their peers, administration, student teams, community, and professional development support.


tyd Community Buy-In

*Trick or Treating
*Caroling
*\Valentine’s Day activity

*PBIS Fundraiser
*School Carnival



NOW HIRING
PART TIME
- TEAM MEMBERS
L




Community Powerful Pirate
Assembly
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Famous
Missourians

Favorite
Book
Character



Putting the Pieces
Together



Presenter
Presentation Notes
Community Buy-In: Group up by puzzle piece colors, find your corner matching your color, discuss and share ideas on creating community buy-in.
Allow 5-7 minutes to complete this activity, include time for sharing out.


What Fund Raisers would be successful in your community?  (Yellow Trash Bags worked in our community; Next year we plan to raise money with a school/community carnival?
Why should your community want to buy into PBIS?
Things we did to involve our community included:
Halloween—Trick or Treating to local businesses
Christmas—Christmas Caroling to local businesses
Muffins for Moms
Donuts for Dads
Spring Fling
School volunteers--Be sure to include background checks
These individuals can be used for reading with or to students; making copies; helping with class parties; and for chaperoning

Another reason for community buy-in: Teaching our children to behave appropriate in the public realm

What incentives could excite your students and get them to participate in selling products as a fund raiser for PBIS funds?

What incentives could your students participate in and enjoy that are cost effective. List Three


\{3} ) Student Buy-In

*Treasure Tokens/Store
*Powerful Pirate Assemblies
*School Carnival

*Field Trips

°Incentive Days



https://drive.google.com/file/d/0B3lQ3MYm-etscFhuVXhHLWU4d2IwdHBicE9ESUVHVnNJM3dV/view?ts=5c8287db

Treasure

We are Powerful Token Store!

Pirates!



\

W)
w ﬂw\d,




POWERFUL




' ‘y@werrw :
ik







“Big 5 Data”

Norborne Elementary School

"Big 5 Data™
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Putting the Pieces
Together



Presenter
Presentation Notes
Student Buy In

What incentives could excite your students and get them to participate in selling products as a fund raiser for PBIS funds?

What incentives could your students participate in and enjoy that are cost effective. List Three





Contact Information

» Kyla Waters- kwaters@norborneschools.com
* Alexis Boyles- aboyles@norborneschools.com
* Dana Simmons- dsimmons@norborneschools.com
* Crissy Cheney- ccheney@norborneschools.com
* Norborne School website- www.norborneschools.com

* Missouri PBIS website- http://www.pbismissouri.org/



mailto:kwaters@norborneschools.com
mailto:aboyles@norborneschools.com
mailto:dsimmons@norborneschools.com
mailto:ccheney@norborneschools.com
http://www.norborneschools.com/
http://www.pbismissouri.org/
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