
It's About TIME: 
Collaborating more deeply 
to support the whole child 

from 
Tier I to Tier 3

Blackburn Elementary
Independence School District      

Independence, MO 
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Session Outcomes
● Attendees will have a greater understanding of The 

Zones of Regulation and how it can fit with PBIS.
● Attendees will gain an understanding of a Multi -Tiered 

process that allows for in depth collaboration that 
benefits the whole child.

● Attendees will learn how to implement a school wide 
structure for referrals, plan implementation, and data 
collection.
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Who we are...

Christy Lamb, principal, 2nd full year 

Katie Self, 3rd grade teacher, 4th full year 

Christy Plack, counselor, 2nd full year 

https://padlet.com/katherine_self/ufz5gf
0ksyn5
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Blackburn by the #s
Title I school

Student enrollment: 380

F & R lunch: 45%

Race & Ethnicity: 63% white , 13% black, 13% Hispanic, 2 or more 8%

Programs at our school: Impact (gifted), lots of clubs/sports before/after 
school, Sped, Early childhood

Teachers: 18 classroom, 1 sped, 4 specials, 1 behavior interventionist, 1 
counselor, 1 admin, 1 Title  I reading (2 reading support teachers)
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Blackburn’s Pyramid
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Assumptions
● Problem Solving Team (PST) - term for MTSS in our district
● PST Core Team - our decision -making group that leads PBIS and PST
● We are discussing behavior only today.

○ Academic PST is run through our grade-level collaborations with the 
reading specialist, counselor, and principal. 

● We work within a system that has district requirements with building 
autonomy.

● We are a Tier 2 school right now.

Presenter
Presentation Notes
PST existed before PBIS, and now our task is to combine the two. Plack. 



Resources

The Zones of Regulationby Lead M. 
Kuypers

MTSS Process Design was influenced 
by Summer Institute 2018, 
presentation, “How to Streamline and 
Facilitate an Effective PBIS Referral 
Process Using @ Risk Teams” Mr. 
Kevin Creighton, Dent-Phelps R-III
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Agenda
1. Our Problems
2. Solutions
3. Exemplars
4. Next Steps for Blackburn
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What does yourPST behavior process look like? 

SHARE WITH US
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Our problem was...
1. Lack of common language and students unable to name emotions (Social -

Emotional Curriculum)
a. Different language for safe spot and buddy room
b. Different expectations for behaviors and consequences
c. Difficult to de -escalate students with no entry point to the problem or emotion

2. MTSS process for behavior didn’t allow support for the whole child
a. Had 5-7 minutes per child scheduled with staff on a full day with a roving sub every 4 -6 

weeks
b. Meetings started and ended late. 
c. Meetings were cancelled when there was no sub. 

3. Plan implementation and data collection was inconsistent or non -existent
a. Time during meetings was spent inputting data rather than true collaboration
b. Teacher, support staff, and parent voices were not heard
c. Teachers didn’t learn how to write or implement or track plan effectiveness
d. Ownership of plans was on admin and counselor
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Data 17-18

Sped Evaluation Meeting 17-18 4/10

Student Program Movement 17-18 1 student

STAR Reading 17-18 Growth of 0.49 years average

Incident Tracker/Major Referrals 924

Tier 3 Plan Effectiveness 56% Tier 3 Plans were not effective
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Our solutions were:
1. Tier 1 Zones of Regulation Lessons
2. Changed the PST Process
3. Changed the  PST Meeting Content
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Goals with the new process
1. Increase the time for teacher collaboration with coordinator.
2. Improved quality of plans.
3. Reduced need for substitutes.
4. Reduce cancelled meetings.
5. Increased fidelity of plans.
6. Reduced time for data input at meetings.
7. Increased teacher ownership.
8. Increased communication/consistency of core team.
9. More immediate response to referrals.
10.More immediate response to changes in behaviors or plan. inadequacies. 
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Solution #1: Zones of Regulatio
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Solution #1: Zones

Common colors
Common emotions within each color Common language

Entry point for support staff members
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Solution #1: Zones continued….
1. Lesson Scope and Sequence was 

created and shared with all staff 
members. 

2. 4 PDs, one/quarter, was offered for 
teachers.

3. All necessary handouts were 
provided a quarter in advance.

4. School counselor led the first lesson 
in Zones within the first 2 weeks of 
school. 

5. Principal requested staff members 
to invite her to one Zones lesson 
observation -non evaluative.  
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Solution #2 PST Process



Solution #2: MTSS Process-Overview
Create a PST Core Team and have a protected weekly meeting time.  PST 
Core Team Members:

● Principal
● Counselor
● Reading Specialist
● Behavior Interventionist (Focus Room or Recovery Room Facilitator)
● Special Education (Speech Language Pathologist)

Assign grade levels to delegate the work to lead “coordinators:”

Counselor: K, 1, 5
Principal: 2, 3, 4
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Solution #2: MTSS Process - Tier 2
● Data Reviewed at PST Core Team

○ Buddy Room Logs
○ Incidents based on decision rule
○ Function-Based Discipline Forms
○ Teacher-Determined Discipline Forms

● PST Core Team Reaches Out to Teacher
○ “Are you seeing what the data shows?” 
○ “Are there external factors?” 
○ “Would the student benefit from:

■ Check-In, Check-Out
■ Self-Monitoring
■ Small Group
■ Recess/Lunch/Transition Plans

● Teachers Can Nominate Based on Anecdotal Evidence
○ But hard data is always encouraged and discussed
○ “Where are the reported incidents?” 
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https://docs.google.com/document/d/1AUWJMGLn8ScEhlGNVoWp1CchS68fA8-YNdIAsAmJpe0/edit?usp=sharing
https://docs.google.com/presentation/d/1h7ZS6I3-BsBp2Jk10cQ8C4HMOSXwQxuIZGvWu2DoyY8/edit?usp=sharing


Solution #2: MTSS Process - Tier 3
Step 1: Referral - from Teacher or Core Team (Note Sheet)
Step 2: Pre-Meeting with PST Coordinator (Lamb or Plack)

Lamb: 2, 3, 4         Plack: K, 1, 5
○ Start ideas, start documents, begin planning and brainstorming
○ If deciding on Tier 2 - determine intervention and process skips Step 4.

Step 3: Core Team Meeting: Coordinator takes info back to PST Core Team
● Finalize plan/ start documents for teacher

Step 4: Implementation Meeting Coordinator takes info back to teacher. 
● Set follow-up date
● Finalize plan
● Finalize plan documents and components

Step 5:  Implement the plan with fidelity.
Step 6: Follow -up Meeting 4 -6 weeks later.

● Teacher meets with coordinator
○ Review data and determine progress
○ Brainstorm next steps

● Coordinator brings info back to core team.
● Start new plan, continue current plan, decrease plan, refer, or change tier
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Decision Rule
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Solution #3 PST Content Solutio



Solution #3: Meeting Content
1. Teacher does pre-work

a. FBA
PST Checklist

a. Parent input
b. Health input
c. Baseline data for behavior

1. Create plan together
a. Determine function based on FBA
b. Appropriate replacement behaviors
c. Which behaviors need to be addressed first?
d. Plans for the classroom, as well as, the response team and specials 

when applicable
2. Create data collection tool together
3. Set follow -up meeting dates
4. Discuss how to communicate with parents
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https://docs.google.com/spreadsheets/d/1PSfInsyV-vvF-dsst0XyM0tYp7IwUd5FvhFtjGgd9nc/edit#gid=0
https://docs.google.com/document/d/1wDgIeGY66JoJLnz6EBJvRJ-8ZejLSpOcWQINPhzNcKs/edit
https://drive.google.com/file/d/0By94FiK3qv50X2tlLWdmNTVZU0RPZzF4N29YZGlra3F6eTFj/view
https://drive.google.com/file/d/0Bxpd_kJ98ROCcWc5MkdkMV9rTUU/view


Exemplar Student Plans
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Kindergarten Plan
● 5-year-old male with July birthday
● Struggled in early education with physical aggression 

towards adults and teachers and general defiance
● Function: adult attention and overwhelming feelings
● Several plan iterations
● Last Plan

○ Used Zones of Regulation to identify replacement 
behaviors

○ Used a modified CW-FIT 
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https://docs.google.com/document/d/1e35PglWH9R55pSn3-_5BgkBTPz-kLcH9qaVN_RThvzg/edit


3rd Grade Plan 
● 9-year-old male with an August birthday
● Struggled in second grade with defiant and physical 

behavior
● Did not end second grade successfully, instead was with a 

5th grade teacher for May (daily)
● Function: Obtain adult attention (positively or negatively) 
● Came into third grade emotionally unavailable 
● BA card for desk
● BA card for break
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https://docs.google.com/document/d/1m2IBCIV2JKHg-T8QoKyYQuGgZP174NsuqZi81GQsE48/edit?usp=sharing
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Data



Data Reflection 18-19
2017-2018 2018-2019

Sped Evaluation Meeting 4/10 -- 40% 10/13 -- 76%

Student Program Movement 1 student 3 students

STAR Reading Growth of 0.49 years 
average

Major Referrals 924 388 (December)

Tier 3 Plan Effectiveness 44%

Number of Students on Tier 3 
Plans

19 16

Presenter
Presentation Notes
Lamb. 



How teachers feel about the goals. 

● Our responses were overwhelmingly neutral. 
● When synthesizing this data, TFI data, and SAS data, we suspect our CORE 

team isn’t doing a good enough job communicating all that we are doing.
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Tier 3 Plan Effectiveness Tracker
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Next year...
● Bigger focus on attendance - Tier 1, 2, 3
● Add a classroom teacher/representative to PST Core 

Team 
● Consider changing coordinator roles - difficult for 

principal
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Contact Us...

Christy Lamb, principal, 
christy_lamb@isdschools.org

Katie Self, 3rd grade teacher, 
katherine_self@isdschools.org

Christy Plack, counselor, 
christin_plack@isdschools.org

mailto:christy_lamb@isdschools.org
mailto:katherine_self@isdschools.org
mailto:christian_plack@isdschools.org
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