
The High School 
Experience

William Chrisman High School
Independence, MO



Outcomes
Attendees will leave with a list of incentive ideas for high 
school students, ways to have student leaders involved in the 
PBS process, and leave with ideas to ensure success 
throughout the tiers.



Please tell us a little bit about you…. 
Are you secondary? Middle or High?

Experience with PBS? 

Tier you are currently on?

Presenter
Presentation Notes
Butcher paper to record information



Timeline
2014-2015 - Planning Year

2015-2016 - Tier 1 Implementation: Jan 2016

2016-2017 - Bronze

2017-2018 - Silver

2018-2019 - Gold



How do you pay for that? 
Quarterly Incentives

● Choice activity (change building schedule for the day)
● Bear Extraordinaire (talent/skill show competition)
● Soda delivered  to classes during 8th hour
● Ice cream sandwiches delivered to classes during 8th hour

Individual Incentives

● BEAR Pop-up Shop
○ Use BEAR Cards for varying items



Student Leader Involvement 
● Student created BEAR lessons
● Student run BEAR pop -up shop
● Student researched and created teacher BEAR Cards
● Student run Incentives (create ideas and hosted)
● Student created QR code videos of Matrix



Tier 1



Tier 1 Team
Kelly Straub - Lead

Sarah Swartz - Counselor
Denise Textor - Administrator
Jason Stacy - Publicity Chair 
Jill Flinton - Lessons Chair

Amanda Adkins - Character Plus
Dez Harrison - Student Liaison

Sheila Holt - Building Wide Incentive
Katy Owens - PD Liaison



Matrix
Bear Cards
Pop-Up Shop
Quarterly Incentives
Tardy Policy
Signage
CWD (Chrisman Way Day)
Postcards Home
Monthly Lessons in Bear Time

SAW Updates (Staff Meetings)
PD Trainings
Academy Ownership
Students/Staff of the Month
Character Plus
T1 Action Plan

Tier 1 Components



New stair runners



New stair runners to reinforce BEAR Matrix 



BEAR cards redeemed on one day 



BEAR Pop Up Shop -
all student run 



Academy Ownership i  
Recognition
Continued use of Matrix 
Language 



Postcard home to reinfo  
Bear Matrix and 
Parent/Guardian awareness 



Bear Extr



Tier 2



Sarah Swartz
Denise  Textor

Lori Mertz
Kelly Straub

Academ y Leaders/Academ y PST (Problem  Solving Team ) 
Am anda  Witting - School Psychologist

Tier 2 Team



CICO ( Check-in/Check-out)
Self-Monitoring

PST  (Problem Solving Team)
School Psych Meetings

T2 Action Plan
Academy PST Meetings

Group Interventions

Tier 2 Components



Development of Tier 2 Intervention
Behavior

Attendance

Academics

Presenter
Presentation Notes
Solved problem to create protocols and interventions for building









Tier 3



Tier 3 Team
Sarah Swartz
Denise Textor

Lori Mertz
Amanda Witting

Kelly Straub



Tier 3 Components
Building PST

Tier 3 Team Meetings
School Psychologist

BIP/FBA
T3 Action Plan



Contacts:
kelly_straub@isdschools.or
sarah_swartz@isdschools.o
denise_textor@isdschools.o

mailto:kelly_straub@isdschools.org
mailto:sarah_swartz@isdschools.org
mailto:denise_textor@isdschools.org
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