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Presenter
Presentation Notes
Welcome! Those of you who are familiar with Missouri SW-PBS know that we offer a wide variety of free resources that can help you with your implementation of SW-PBS. Today, I want to talk to you about one of those tools. The BIP-IT is an excel based data tool to help you monitor behaviors for students who may need tier 2 or tier 3 supports. 



At the end of this session, you will…

• Know the purpose of the BIP-IT
• Know the features of the BIP-IT
• Set up a student file and enter data
• Evaluate whether the BIP-IT meets your needs
• Access your free copy

Presenter
Presentation Notes
These are some of the things that I want us to accomplish today. 



Materials

http://pbismissouri.org/apbs-session-42-the-bip-it/

Presenter
Presentation Notes
The way this session is organized, I’ll give you an overview, then I’ll take you on a tour of the BIP-IT. Finally, I’ll give you a chance to enter some data from a file that I have set up. Materials that we will use were posted on the MO SW-PBS Summer Institute conference site, or can be accessed at our website using the address on the screen. Unfortunately, we could not make them available on the APP. I was hoping we could start downloading now, so that hopefully everyone will have access to the materials by the time we need them. So, if you could give me a thumbs up when you have written down the link.

http://pbismissouri.org/apbs-session-42-the-bip-it/


Start with the “Why”

• Collect and chart implementation and outcome data
• To progress monitor response to intervention
• So as to make mid-course adjustments
• To improve outcomes for students!

Presenter
Presentation Notes
The BIP-IT allows you to chart implementation and outcome data
So you can progress monitor individual and intensive interventions,
So you can make necessary mid-course corrections
So you can hopefully improve outcomes for students. 

To put it in context, it is similar to I-SWIS, but without the cost, with some additional features, but also lacking the integration with Tier 1 data.




What it is

• A data base 
• Individual student needing Intensive Supports

• A decision-making tool
• Observation Methods
• Response to intervention

• An organizational tool
• Documents
• Data
• Team/contacts

Presenter
Presentation Notes
The BIP-It is an Excel-Based data-base designed for collecting and reporting data on an individual student who needs intensive tier 3 supports.

It also has features to help with decision making. For example, when setting up the student file, the BIP-IT asks a series of questions about the nature of the behavior you are monitoring. Based on how you answer these questions, the BIP-IT returns a recommended observation method. Based on this observation method, the BIP-IT also sets up the data entry page, so that it performs different calculations depending on the observation method.

The BIP-IT also includes features that you can use in conjunction with decision rules to determine the student’s “response to the intervention.” In this case, the BIP-IT does not make the decision for you, but provides the information you need in order to determine next steps.

Finally, the BIP-IT has several features that help you to organize and store information relevant to the student’s plan. This includes a series of folders that download with the spreadsheet that are linked within the spreadsheet where you can store documents. It also stores and reports student behavior data. Finally, it provides space for storing contact information for the student’s action team members



What it is NOT!

• An APP
• A behavior observation tool
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It’s also important to mention what the BIP IT is not: It is not an app or a tool for observing student behavior. You will collect the observation data using other tools, such as tally sheets, then enter the daily data into the BIP-IT spreadsheet, much like I-SWIS.



Features

• Collect and chart 2 behaviors
• Replacement or target

• Monitors implementation fidelity
• Charts compare behavior to plan implementation
• Adaptable to different metrics
• Guides data observation method
• Guides decision-making
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The BIP-IT allows you to collect and report on up to two behaviors. These can either be a desired replacement behavior, or the targeted behavior you want to replace. In addition, it allows the individual(s) who are implementing the plan to rate their own level of implementation. 

There are individual charts for each of the behaviors, as well as implementation fidelity.

Furthermore, there is a report that overlays both behaviors against each other, and each behavior against implementation fidelity.

The BIP-IT adjust the calculations performed on the data, depending on the data you are collecting. For example, if you want to monitor how many assignments the student completes, you probably want this information relative to the number of assignments given. In this case, the BIP-IT will calculate a ration or a percentage. However, if you are just counting the number of times the behavior occurs each day, you won’t want it to calculate a percent, but give you a tally. When you set up the student file, the BIP-IT determines what calculations to do on the data.

Finally, as mentioned earlier, as you set up the students file and answer questions related to the behavior, the BIP-IT determines the appropriate observation method; Furthermore, the charts have features, such as goal lines, trend lines, and moveable phase change lines, that you can use to help you determine when the student meets a decision rule for intensification, fading, or maintaining an intervention.



Behavior Observation Methods

• Continuously and/or directly measure all behavior events
• Sample or proxy measure

• Time sample
• Proxy measure (i.e., points)
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Presentation Notes
So, because the spreadsheet guides you to a behavior observation method based on characteristics of the behavior, I’d like to quickly give you an overview of behavior observation methods, and how they are organized in the spreadsheet.

We incorporate 6 behavior observation methods that are divided into two broad categories, depending on the behavior.

These are either behaviors that can be continuously or directly monitored 

Or behaviors that cannot be continuously monitored and therefore require some kind of time sampling, or behaviors that cannot be directly measured, where you are monitoring a proxy measure for behavior, such as points on a Daily Progress Report



Continuous Observation Methods

• Event Recording
• Frequency 
• Ratio or Percentage
• Rate

• Duration Recording
• Duration
• Ratio or Percentage

• Latency

Presenter
Presentation Notes
Continuous observation methods include Event recording. Event recording is for behaviors that you can count all instances of the behavior, i.e., you get an absolute count; you count the behaviors out of a specific  number of prompts, expressed as a ratio or percentage; or you count the number of behaviors during a set, time bound observation period, giving you a count of behaviors per minute, or rate.

Duration recording is similar to event recording, except that instead of counting behaviors we are timing them. Again, you can get an absolute duration that a behavior occurs, or you can get a time of the behavior out of the observation time, giving you a ratio of the observation time.

Finally, we would include latency, which is the time between giving a student a direction and the student complying with the behavior.



Proxy and Sample Observation Methods

• Permanent products
• Points on a DPR
• Assignments completed

• Whole Interval
• High Frequency, moderate to long duration
• Behavior counted if it lasts the entire time segment

• Momentary Interval
• High Frequency, short duration
• Behavior is occurring when timer goes off (i.e., end of interval)

• Partial Interval
• Low frequency, any duration
• Behavior occurs at any point during segment

Presenter
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Behaviors that cannot be directly measured require a proxy measure of the behavior. Proxy measures include permanent products. These are things like points on a DPR out of points possible, or assignments completed out of assignments given.

For high frequency behaviors that last moderate to long period, you would use whole interval sampling. This is where you break the observation period into intervals, and count all intervals in which the behavior occurred during the entire time segment.

Momentary sampling is used with high frequency short duration behaviors. A timer is set to go off at the end of each time segment, and the behavior is counted if it is occurring when the timer goes off.

Finally, partial interval sampling is used for low frequency behaviors, any duration, and counts the segment if it occurs at any time during the interval.

So, you got all that? We could do a whole day on observation methods with coaching.
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The good news is that the BIP-IT helps guide you to choosing an appropriate observation method, and does so in three ways. First, there is a decision making flow chart that has been included on the spreadsheet. This helps you to use the behavior you are measuring to get to an observation method. The bottom row is clickable, and is hyperlinked to a table that describes the different methods.




Data Type Definition
Frequency A count of how many times a behavior occurs
Duration How long the behavior occurs
Latency Time elapsed between prompt and behavior
Rate Frequency of behavior during a specific time of observation
Ratio Frequency of behaviors out of the number of  opportunities to perform the behavior
Percentage Frequency of behaviors out of the number of  opportunities to perform the behavior, multiplied  by 100 (Note: This  spreadsheet uses ratios, only, for  graphing  purposes
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This is a table that gives more information about each of the observation methods and when to use them.



Using the BIP-IT for 
Decision-Making

Presenter
Presentation Notes
The other way that the BIP-IT helps you to make decisions is in terms of the intervention. The BIP-IT has features that work in conjunction with decision rules to make decisions about interventions. So before we dig into the BIP-IT, I feel we need a brief review of decision rules for using behavior data to make decisions for  individual students.



Length of Intervention

• At least 4-8 weeks (Lembke, 2010, 2016; Sprague, et al., 2008)
• At least 8 data points (Lembke, 2010, 2016)
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Before making a decision based on the data, the team needs to let the intervention go on long enough to begin having an effect, but not at the cost of being responsive and intervening early, or condemning the student to a lifetime of Tier 3 supports. Therefore, while there are no hard and fast decision rules, researchers recommend letting an intervention run its course for 4-6 weeks before making a decision regarding the response to the intervention.

Furthermore, the team needs to have enough data points to allow for trends in the data to stabilize. Again, there are no hard and fast rules, but researchers in the field recommend collecting at least 8 data points before making a decision regarding response to intervention.



Positive Response

The trend line is on a positive 
trajectory such that the student 
will achieve the goal within 3 
weeks 
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The BIP-IT charts include trendlines, which help us to determine how the student is responding to the intervention.

Generally speaking, if a student is on a trajectory for meeting goal once 8 data points have been collected, we would judge this student as having a positive response to the intervention.

If the student is having a positive response to the intervention, we have two choices:
Continue intervention with current goal
Continue intervention, but increase the goal
Assuming the goal was not already at 80%





Questionable Response 
to Intervention

The trend line is horizontal or on a 
positive trajectory such that the 
student will achieve goal after 4 or 
more weeks

Presenter
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If the trendline shows a trajectory that is either horizontal, or is on a trajectory to cross the goal line but will take longer than 3 weeks, we say that this student is having a questionable response to the intervention.

If the student is determined as having a questionable response, we first need to know whether the intervention was implemented as intended.
If no - employ strategies to increase fidelity of implementation 
If yes -increase intensity of current intervention for a short period of time and assess impact. 
If rate improves, continue. 
If rate does not improve, return to problem solving.






Poor Response
to Intervention 

The trend line is on a negative 
trajectory after 8 data points
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Remember, that whether the trend link goes up or down depends on whether the behavior monitored is a desired replacement, or a targeted unexpected behavior.

That said, if after 8 data points, a widening gap between the goal line and the trend line suggests a poor response to the intervention.

You would respond to a poor response to intervention first by determining whether the intervention was implemented as intended. 
If no - employ strategies to increase fidelity of implementation 
If yes -
Was the problem identified correctly?
Is intervention aligned with the function?
Are there other functions to consider? 






Decision Rule: Fading

• 4 of 5 data points above 80% per week, for 4 or more consecutive 
weeks (MO SW-PBS Tier 2 Workbook)

Presenter
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Finally, at what point do we begin removing supports so that the student stands on his or her own? 

In this picture, Dad can’t run along side, providing supports forever. Eventually, he wants his son to be able to ride a bike on his own. Similarly, a Behavior Intervention Plan should not be a life sentence. Eventually, we want the student to be able to do the behavior without extra supports. MO SW-PBS recommends a decision rule of 4 out of 5 days per week achieving the goal above 80% for 4 or more consecutive weeks.
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For each behavior, there is chart that plots the behavior against a goal line. This includes a trendline, which, after 8 or more data points, can be used to determine the response to intervention.



If you’re getting a poor response, what is the 
first question you should ask?

Did we implement 
the plan?

Presenter
Presentation Notes
This slide is animated: Ask the question on the slide, then click to see if participant answers match the answer on the slide.
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The BIP-IT includes the “Combo Chart” page to help you answer the question: did we implement our plan? The combo chart page has three charts that overlay two sources of data, each. 

The top chart overlays the primary and secondary behavior against each other. This can show the relationship between a target behavior and its replacement, two replacement behaviors that you might expect to go hand in hand, or two target behaviors that you suspect have the same 

The two charts on the bottom overlay each behavior against implementation fidelity, respectively, making it easy to see the impact that implementation is having on the behavior.



Lets Take a Quick Tour

Presenter
Presentation Notes
If you click on the slide, the BIP-IT will open by default, but only if you keep all presentation materials in the same folders that they are currently in, including this powerpoint! The BIP-IT that opens is prefilled with some data, to make it easier. I found it was helpful to use the behavioral data already loaded to demonstrate how the student set up file works, and then to let them suggest a secondary behavior. Probably help to have them operationally define the behavior before you start going through the questions

Main talking points as you navigate through the BIP-IT
The student file setup
Show where the student name goes, and how this automatically fills in the name on the data entry page
Show what happens when you click on an email (provided you have outlook)
Show how the action team coordinator highlights yellow
Show how you can copy the email addresses and paste into an email to quickly contact team members
Demonstrate how clicking on a folder link opens a folder. Make sure to tell them that this folder comes empty; it is up to them to add documents
Show how entering a behavior in the “Target Behavior” box will automatically enter the behavior in the primary behavior box on the data entry page
Show how asking the questions leads the BIP-IT to identify the appropriate behavior observation method, and automatically sets the calculations on the data entry page
Make sure to point out that answering yes or no to the question about whether the behavior can be observed continuously determines the next questions to ask, but they need to make sure that there is no typing in the blacked out boxes, since this may effect the formulas.
Show how to set the goal, and how the goal will automatically set the initial goal in the data entry page
Make sure they know that they can always change the goal later
Point out that the beginning date, possible function, and intervention description are for their information, only, and has no effect on the data entry page or formulas. Also, note that after we last trained in SE, I change the intervention description to read “See BIP” 
At this point, I recommend using the secondary behavior section to walk through setting up a behavior with a behavior recommendation from the audience
On the data entry page
Show how you must enter the date of a Monday, because it autofills weekdays down the column; I recommend the Monday prior to starting the intervention.
Point out that the date in the far left column effects the dates for the secondary behavior and implementation fidelity; this is so that we can overlay the charts.
Point out that when you change the goal, you enter it in the “Enter Goal Only When Changed” column, in the cell corresponding to the date of the change. 
Point out how this changes the goal line on the primary behavior chart
The cells in the column to the right of the goal line column are where they enter the opportunities for the student to behave
The cells in the column to the right of the opportunities column are where they enter the observations (count, duration, points, assignments completed).
Make sure that they know that if the student is absent or the teacher did not collect behavior, leave this cell blank! “0” is treated by excel as though the behavior was not observed, and is calculated into the trend line. Blanks do not affect the calculations or chart.
Show them how they enter implementation fidelity on the far right side, and for Fridays only (note that if there is no school on Friday, they can enter it on the last school day of that week)
Show them how the behavior charts
The horizontal line is the goal line. Point out places where the goal was changed
The diagonal line is the trend line. 
The stripe vertical lines can be dragged and dropped to the date where a phase change occurred
Finally, show them the data collection flow chart, and how the bottom row is hyperlinked to jump to the data type table. The item that was clicked on will highlight so that the user can quickly get more information about that type of behavior observation.

To get back to the powerpoint presentation, simply Close the BIP-IT without saving



Access MO SW-PBS Data Tools

http://pbismissouri.org/

http://pbismissouri.org/


Presenter
Presentation Notes
The BIP-IT can be downloaded for free from the pbismissouri.org.
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Presentation Notes
From the home page, mouse over either the Tier 2 or Tier 3 menu. A drop down menu will appear. Select either Tier 2 or Tier 3 data tools (the link takes you to the same page)
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Presentation Notes
You will land on the tier 2 and tier 3 data tools page of the website
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Scroll to the bottom of the page, and click on BIP-IT 6.0. A zip folder should automatically download to your computer.
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Once the zip folder is on your desktop, you will need to extract it. 
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On a PC, you will be prompted to determine where you want to save the folder. Then click “Extract”
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In this case, the unzipped folder was saved next to the zipped folder. You can keep the zipped folder to provide a template for additional students.





Presenter
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The spreadsheet opens to the Student File Tab. Note the yellow bar and “Enable Editing” button. This is a standard protection Microsoft builds into office documents downloaded from the internet. Click Enable Editing



Presenter
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Once you click Enable Editing, you will also be prompted to “Enable Content.” It is safe to click on this button. You will only be prompted to Enable Editing and Enable content the first time you open and save a newly unzipped BIP-IT.



Practice
• You will need…

• BIP-IT (Pat)

• Assignment (10 minutes)
• Use the 3-week data sheet (Data and Artifacts) to set up Pats student 

information page
• Enter 3 weeks of data

• Use 3-week data sheet Pat (Data and Artifacts)
• Time on Task
• Assignments completed

Presenter
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If time, have them set up Pat. It is probably easier to just use the data sheet to get the information for setting up the student file than make them search through the adapted FACTs, but if they are familiar with the A-FACTs, and have the skill, then I say let them try.



Questions?!?

Gordon Way, Ed.D.
wayg@Missouri.edu
@way_gordon

mailto:wayg@Missouri.edu
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