
Fake PBIS to Real PBIS
Taking our school from playing 
in PBIS to performing in PBIS!



Session Outcomes 
● Attendees will learn how the simple procedures of PBIS can make a huge 

impact. 
● Attendees will learn simple procedures to take back to their schools and 

implement. 
● Attendees will learn how PBIS can be fun!! 



Ice Breaker When you come to a 
yellow light, 

do you gas it or do 
you stop?



Who we are
392 total students (March 2019) 

215 Males
178 Females

American Indian - 1
Asian - 3
Black - 55

Caucasian - 248
Hispanic - 60

Multi Racial - 253
Pacific Islander - 1

Monroe Elementary 
City of St. Charles School 

District 
St. Charles, MO

Presenter
Presentation Notes
Our population fluctuates frequently 



PBIS Timeline

2015-2016
They took our clipcharts 

from us and handed us the 
guiding hand. We also went 
to the summer institute for 

the first time. 

2017-2018
We received bronze 

level recognition. 

2016-2017
Year 1 implementation 
with PBIS training and 

coaching 

2014-2015
We had a Big 3.



Here we are in the 2018-2019 school year...



Mix & Mingle 
Talk about THAT teacher! The one that made all the difference for you! 



That teacher… 
● Praised you
● Took the time to get to know you and showed they cared about you
● Had expectations for you
● HAD A RELATIONSHIP WITH YOU

Presenter
Presentation Notes
Matrix - expectations
Lessons - teach the expectations 




That’s Tier 1
● Positive Specific Feedback
● Guiding Hand 
● Matrix 
● Lessons 
● Relationships



Where we began...
● Building our matrix
● Lessons
● TRAINING, TRAINING, & MORE TRAINING

These  rea lly a re  LIVING DOCUMENTS. We revisit them  
each  year and  change  them  as needed . 

Presenter
Presentation Notes
Building our matrix: We already had out Big 3 so we had to establish expectations for each area of the school.  
Lessons: We spent an entire summer working and writing lessons to teach our students the expectations for each area of the school. 
Training: Before we introduced anything to our kids we had to train our start on how to teach the matrix and lessons to our students. 



Our Tier 1 Procedures done in an “easy and  
way that make a significant impact for o  

students. 



Presenter
Presentation Notes
Reminder of our Big 3 



Presenter
Presentation Notes
Personal tickets and 100s charts builds to class 100s chart
Class 100s chart builds to this graphic. Each time a class fills 100s chart then you add a fish. 
For each 100s class chart filled you add a fish, draw a bingo. 



Presenter
Presentation Notes
Students add their name to the seashell each time they fill up a personal 100s chart 



Each month we use our data plan 
to make a focus for the month 
and we pick a student who shows 
that focus at the end of the 
month. We acknowledge these 
students with an certificate, 
medal, and breakfast at our 
monthly awards assembly. 



Presenter
Presentation Notes
Acknowledgement of students who earn awards in specials. 



Presenter
Presentation Notes
Precorrects given prior to going out for recess. 



To encourage Perfect 10 lines in the hallway we compliment each   
and keep track!



Previous years: 
● Diffe ren t rewards 

a t ce rta in  ticke t 
increm ents 

● PBIS ce lebra tion

What do students do with the tickets they ea
This year: 
● Started  with  on ly PBIS 

ce lebra tions
● Added  rewards for 

ticke ts back
Future : 

● Com bo of both ! Som e 
of our studen ts need  
m ore  im m edia te  
rewards



Contact Information 
Elisha Nemens

enemens@stcharlessd.org

Hannah Wright

hawright@stcharlessd.org
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