
If We Can Do it,

So Can 
You!!



Session 
Outcomes:

• Learn how to create and implement 
recognition processes.

• Gain ideas on how to increase staff 
participation through the use of staff 
incentives and a student-rewards app.

• Understand ways to motivate students 
and include families in the recognition 
process at a minimal cost.



Caruthersville, Missouri
• Rural community with urban issues

• Population – 5700 
• 17.1% unemployment rate.
• 72.4% on government assistance.
• Poverty rate = 30.9% (highest in Missouri)
• Demographics

• 46.02% = White
• 43.05% = African-American
• 6.10% = Multi-racial

• Caruthersville crime rate exceeds national crime rate average by 
171.47%

• District enrollment = 1063
• Free/Reduced Lunch = 100% 



April 2, 2006
Tragedy strikes

• 66 Tornadoes touched down 
across 7 states.

• F3 tornado struck Caruthersville
• Over 600 homes destroyed
• 1/3 of town wiped out
• 2 fatalities
• High School & Middle School 

attended the elementary for the 
remainder of the school year.  

• HS Students in FEMA trailers until 
Feb. 2011.





Pre-PBIS
•2014-15 office referrals = 1078
•Consequences = Loss of recess/activity, ISS, 
corporal punishment, OSS. 
•Majors/Minors = Non existent
•Parent Contact = Minimal



Implementation
PAWS Pledge:
I am a Tiger Student.
I promise to:
• Practice Respect,
• Act Responsibly, 
• Work Wisely,
• Stay Safe.
This is my PAWS Pledge. 



Matri
x



ODR’s Since Implementation



Implementation
• Lesson Plans

• Beginning of year, after any break, specific reinforcement
• Teacher led, rotation

• Daily Rewards
• Tickets
• PBIS Rewards Points

• Buy in is a MUST
• Staff
• Building Administration
• District Administration



Consequences
•Negatives (let’s get this over with)
•Natural consequences (“punishment fits the crime”)
•Focus more on keeping students in the classroom
•Struggle:  Changing the ‘old school’ mindset



Positive 
Consequences/Reinforcements

(The Fun Stuff!)
•Rewards points
•Badges & points/Tickets
•CONSISTENCY is the key!

•School-wide Rewards



Classroom Rewards



GoNoodle 

Picker

No Shoes

iPad Time



Basketball Reward
Sock Party

Read to Class



Basketball Chair

Teacher’s Chair
Treasure Box



Classroom/Teacher-given Incentives
• Exercise Ball
• Basketball Reward
• iPad Time
• Pick GoNoodle
• Read a Book to a Class
• No Shoes in Class
• Sit in Teacher’s Chair
• Treasure Box
• Show & Tell
• Compliment Parties 

(whole class)

• Switch Seats
• Sock Party 
• Sit at Teacher’s Desk
• Sit w/ Another Class at Lunch
• Homework Pass
• Untucked Shirt
• Invite a Friend from Another 

Class (In Grade Level)
• Sing/Perform for Grade Level



PAWS Paradise
(aka – School Store)



Canvas Painting



Extra Recess

Read to Another 

Class

Lunch with Teacher



Paint a 
Ceiling 

Tile





Lunch with a Principal

Morning Announcements





Monthly/Quarterly 
Rewards



Principal’s 
Prize Patrol



Dance 
Party



Fruit & 
Film



Cookies with Santa



Park Day Popsicles



Glow 
Party





Teacher/Staff Incentives



Q & A



For More Information:

Misty Rhine, Principal
mrhine@cps18.org

Christy White, Assistant Principal
cwhite@cps18.org 

mailto:mrhine@cps18.org
mailto:cwhite@cps18.org

