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Engaging 
Stakeholders 

in SW-PBS



Attendees will identify strategies for giving a 
va riety of st a keholders voice in their school’s Tier 1 
SW- PBS systems a nd lea ve this session with rea dy 
to implement  idea s for for increa sing buy- in a nd 
pa rt icipa t ion a mong student s, st a ff, 
a dminist ra tors, a nd community members.
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× Loca ted 60  miles ea st  
of Ka nsa s City

× Home of the University 
of Cent ra l Missouri

× Nea r Whitema n Air 
Force Ba se
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× 2018 PBIS Bronze Level School 
× 800 student s gra des 6- 8
× 35% Free/ Reduced Lunch
× 57 Cert ified Sta ff
× 2 Administ ra tors
× 2 Counselors
× 1 Socia l Worker 
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Talk a mile 
a minute
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Presenter
Presentation Notes
This is a variation on “Headbanz”. I have used this as a brain break, an ice breaker, and a review activity in my classroom with students as well as with our staff. As with any new activity or cooperative structure, I do the activity with “fun”, low stakes words/content first, then move to the “real deal”. 



Step 1: Partner up. (Yes, you ma y ha ve to t a lk to a  
complete st ra nger. You ca n do this. Even if it  is difficult . 
Even if you don’t  wa nt  to.)

Step 2: Sta nd fa ce to fa ce. (One pa rtner with 
their ba ck to the screen.)
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Step 3: Pa rtners fa cing the screen, t ry to get  your 
pa rtner to guess a ll of the words displa yed without  
sa ying a ny pa rt  of the word in under a  minute.

Step 4: Sit  down with your pa rtner when you 
complete the list .
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Lake
June

Ma rga rit a ville
Summer Va ca t ion

Wa rrensburg
Wa ter Slide
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4:1 Ratio
Funct ion of Beha vior

Reinforcer
Sta keholder
Community

Enga gement
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What are 
“stakeholders” 
anyway? And why do 
they need a “voice”?



Who are the 
stakeholders at 
your  school?

Presenter
Presentation Notes
Now that we have used our “voice” a little this morning to have a little fun,  meet one another, and get our minds focused in on Tier 1 PBS, lets talk about another type of “voice”: stakeholder voice. Who are the stakeholders in your building? What are stakeholders anyway?



Teachers
Administ ra tors
Other Sta ff

Student s
Pa rent s

Community Members
Society At  La rge?
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Presenter
Presentation Notes
A stakeholder is anyone invested in the welfare and success of our school and our students. Who are the stakeholders in your building? What are stakeholders anyway?



Students Sta ff Community
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Why do students need a voice 
in our  PBIS Systems?

× Buy- in (expectations and 
lessons)

× Choosing appropriate 
reinforcers

× Analyzing data



We are in the kid 
business!!!

Shouldn’t they 
have a say?
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Student run school 
store.
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Presenter
Presentation Notes
Student run, surveys completed by students for ideas for items for the shack, this year we added more “experience” type events that could be purchased.
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Tic Tac toe

Presenter
Presentation Notes
Students showed/explained PBIS to their parents at Student Led Conferences. 
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Magic Me

Navigators

Peer Helpers
Student 
Ambassadors

Student PBIS 
Team

Senior Citizen 
Buddy Program
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× Topics: Tea m Building, Suicide Prevent ion, 
Ant i- Bullying, Internet  Sa fety, a nd 
Inspiring Stories

× Service lea rning student s crea te 
presenta t ions

× End of the da y survey da ta
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Presenter
Presentation Notes
Student created day of activities surrounding social-emotional health, anti-bullying, suicide prevention, internet safety and inspirational/motivating stories. Topics were selected based on data from our school climate survey.
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× I believe WMS a dminist ra t ion a nd st a ff t a ke bullying 
seriously - 75%

× It is important to take time to discuss the topics we 
discussed today. - 87%

× We should have Character Ed Day every year. - 82%
× I know and trust at least one adult at WMS who I can 

turn to if I need help for me or someone else. - 84%
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× Weekly PBIS a nd 
Cha ra cter Ed 
Lessons t a ught  
during Life 101 
(homeroom).

× Student s cont ribute 
to writ ing Lessons 
a nd Life 101 cla sses 
crea te videos to 
model expecta t ions.
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Bus  
Expectations 

Video

https://docs.google.com/spreadsheets/d/1AxWSVh2AfOL0SGqxtbrqpTGgBvytqZGjaRzrq2qPneI/edit#gid=9
https://drive.google.com/file/d/1HH3E7F8jhOnIa0GHHTSogM-sbKkITl6F/view


Stu- Co a nd Service Lea rning Student s
Minute t o Win It  ga mes

Posit ive Referra ls
Tiger Sha ck dra wings
Fundra iser incent ives
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Stop and Chat
Turn and talk to a 

neighbor . . . 
What is one way your 

school could add more 
student   voice to your 

PBIS systems next year? 
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Why does staff need a voice in 
our  PBIS Systems?

× Buy- in (expectations and lessons)
× Choosing appropriate reinforcers
× Correctly analyzing data
× What’s working/What’s not?
× Open lines of communication
× Showing appreciation



Team Representatives
× Reps from Gra de Level Tea ms, Encore, a nd 

Specia l Services, Administ ra tor, Inst ruct iona l, a nd 
Beha vior Coa ch

Sub Commit t ees
× Assemblies, Student  Recognit ion, Lessons, 

Community Out rea ch, Sta ff Recognit ion, 
Fundra ising/ Dona t ions, Displa ys

PBIS Spot light  
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SAS - Self Assessment  Survey
High priority for improvement  =
Goa ls for following school yea r

School Sa fety Survey - Helps us a ssess our 
building sa fety needs

Beha vior Tra cker Da ta - Sta ff input s minor 
student  beha viors into sha red sprea dsheet  for 
a na lysis
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× Positive Referrals

× Shout Out Board

× Quarterly “Pick 
You Ups”
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× Teacher Thursday
× Employee of the 

Month
× Celebrations at 

every meeting
× Lucky Ducks



× La st  colla bora t ion da y of the yea r.
× A cha nce to rela x, ha ve fun, celebra te, 

a nd debrief on the successes yea r, a s 
well a s ident ify a rea s for improvement .

× Low st ress environment  for “open t a lk”.
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Innovation 
Day
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Stop and Chat
Turn and talk to a 

neighbor . . . 
What is one way your 

school could add more 
teacher voice to your PBIS 

systems next year? 
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Why does the community need 
a voice in our  PBIS Systems?
× Common interest of teaching 

our students to be respectful, 
responsible, and safe citizens.

× Our students are their future 
employees.

× FREE STUFF!!! 



× Wa lka ble from the middle 
school

× Ea rly- Out  “ha ngout”
× Ma na ger hea rd a bout  PBIS 

a nd wa nted to pa rtner with us
× Crea ted a  ma t rix
× Working on lessons a nd videos
× Communica t ing with pa rent s
× DQ Tiger Pa w a nd gift  ca rd 

dra wing
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× Wa lka ble from the middle school
× Ea rly- out  ha ngout
× Wa nted to crea te common 

expecta t ions/ la ngua ge to help their st a ff 
be consist ent

× Working on lessons/ videos
× Communica ted expecta t ions

to pa rent s
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× Mercha ndise
× Field Trips
× Presenters

42



43



44

× Don’t be afraid to ask! 
× 2 of our local banks have been some of 

our biggest supporters.



× Pa rent - Tea cher Orga niza t ion
× Tea cher reps keep pa rent s upda ted on 

our PBIS systems
× PTO provides moneta ry dona t ions a nd 

Tigers gea r for Tiger Sha ck
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Stop and Chat
Turn and talk to a 

neighbor . . . 
What is one way your 

school could add more 
community voice to your 
PBIS systems next year? 
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What other 
“voices” ca n you 
think of tha t  you 

should be included 
in your Tier- 1 

Systems? 
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Presenter
Presentation Notes
Question to fit in somewhere . . 



Padlet Reflection
https://bit.ly/2VshCpY

Presenter
Presentation Notes
Not totally sure how to do this type of reflection since I don’t really know how to adapt for the size of the room/crowd. . .



Shared folder
Scan this QR code to access a 
shared folder of documents 

referenced in this presentation. 
Just “make a copy” of items 

you’d like to use so you can edit 
them to fit your needs.
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Or use this URL:
https://goo.gl/4C8fKL



Jim Elliott 
Principal
jelliott@warrensburgr6.org

Amanda Sommer
Behavior Intervention Coach
asommer@warrensburgr6.org


	Slide Number 1
	Today’s Session Outcomes
	Who are we? WarrensBurg Middle School
	Who are we? WarrensBurg Middle School
	Slide Number 5
	How to Play:
	How to Play:
	Slide Number 8
	Slide Number 9
	What are “stakeholders” anyway? And why do they need a “voice”?
	Who are the stakeholders at your school?
	Who are the stakeholders for your school?
	Today’s Focus: 3 main stakeholder groups
	Slide Number 14
	Why do students need a voice in our PBIS Systems?
	Slide Number 16
	Tiger Shack
	Tic Tac toe
	Service Learning
	Slide Number 20
	Character Education Day
	Slide Number 22
	Character Ed Survey data
	Lessons and videos
	Assemblies 
	Stop and Chat
	Slide Number 27
	Why does staff need a voice in our PBIS Systems?
	SW-PBS Team
	data
	Recognize and Celebrate
	Recognize and Celebrate
	Innovation Day
	Innovation Day
	Stop and Chat
	Slide Number 36
	Why does the community need a voice in our PBIS Systems?
	Dairy Queen
	Community Center
	Slide Number 40
	Other Restaurants 
	University of Central missouri
	UCm
	Local Banks
	PTO
	Stop and Chat
	Slide Number 47
	Padlet Reflection
	Shared folder
	Jim Elliott Principaljelliott@warrensburgr6.orgAmanda SommerBehavior Intervention Coachasommer@warrensburgr6.org

