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Opener
Find someone who……
Please fill out the find someone who paper 
by walking around and determining what 
strengths other people have. 



Session Outcomes:

Attendees will learn how to use meeting times to effectively train staff on 
PBIS.
Attendees will develop strategies for working together as coaches to have 
an efficient PBIS school.



Bartley Elementary School
Fulton Missouri



A little about our school:

• We are a K-5 school in Fulton, Missouri
• We have approximately 270 students
• We are a Tier 3 school in maintenance





Flow Chart



How we collect our minor data?
● We collect 

minors online.

● 3 minors in the 
same area 
converts to a 
major.



How we collect 
our major data



Attendees will learn how to use 
meeting times to effectively train 
staff on PBIS.

Turn and talk- One thing you want to add as a 
coach.



Training the Implementers
● Training the teachers on how to implement PBIS.
● We had a voluntary summer training regarding PBIS.
● Highly attended and went through the 4 to 1 ratio, consistency 

across all grade levels, and how to use positivity to change behavior.



Everyone is a member of PBIS 
The picture can't be displayed.



Training during the meetings

Mix up the format
• EDcamps
• Carousel
• Discussion
• Lessons making meeting



Changing the format for Tier 1 meeting

• Every new teacher is on Tier 1.
• Tier 1 meetings are 30 minutes long.

• 10 minutes- Tier 1 training based on needs.  Examples- How to handle a 
talkative classroom?,  Safe Seat,  PBIS website,   When to give tickets?  
Using Data Based Decision Model

• 10 minutes- Analyzing Data
• 10 minutes- Upcoming events, any changes that we need to make.





How does your district handle 
transportation?

4 Corners pictures



Bus Driver Recognition/ 
Training



Bus Driver Training
https://youtu.be/VxyxywShewI

https://youtu.be/VxyxywShewI


Bus dismissal lining up, signs with stickers,  
10 stickers they get to go outside for
games to help students pass time

Safe -Your items must be in contact 
with your body
-Criss-cross your legs
-KAHFOOTY
-Facing forward
-Walk to the bus

Respectful -Follow directions
-Raise your hand
-Be silent

Responsible -Be prepared
-Pack, zip, and go quickly
-Stay in your assigned bus line
-Keep technology stored away



Car Riders



Get a schedule of people on duty so we know how to make it 
work.



Playground





Snow Days/ Rainy Days lunch time. 

● The kids go back and eat in the classroom.
● Supervision is provided!

Scheduling is important!



Transition Area- Hallway

● We put 2 colors of tape 
on each side of the 
hallway.

● Hives are given for the 
hallway. 

● Teachers work together to 
make our school a PBIS 
School. 



Brainstorm

Determine a transition time that is data supported 
and determine a way to change adult behaviors to 
affect change. 



Tickets



Student Rewards



Winter Time Ticket Store



Attendees will develop strategies for working 
together as coaches to have an efficient PBIS 
school.

Share one thing that you are going to try or something that 
made you think in either (Bus or transition time)



Coach’s meetings

• Tier 1, 2, and 3 coaches go to all of the PBIS meetings.  
• We meet prior to the year and look at data and goals together for 

the year.
• We plan the bashes, look over last year’s data, and review teaching 

strategies to review. 



Tier 2/3 Meetings

• Review data
• School total ODR’s
• Individual student ODR’s (over 3)
• Students receiving tier 2/3 services

• Trainings
• Types of interventions
• Familiarizing ourselves with resources
• Future trainings 



Check In Check 
Out



Social Groups

• Use data SABERS
• Tier II Nominations
• ODR’s
• Topics

• Friendship
• Body control 
• Organization skills
• Completing tasks
• Size of the problem



Questions?



Contact Information

Katie Brown
kbrown@fulton58.org

Katie Cauwenbergh
kcauwenbergh@fulton58.org
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