PBIS Coach's Playbook

Katie Cauwenbergh and Katie Brown
kcauwenbergh@fulton58.org
kbrown@fulton58.org
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Find someone who...... YOU SAID YOU WOULD NOT THINK
ABOUT SCHOOL I.INTIL AFTER JULY.

Please fill out the find someone who paper
by walking around and determining what
strengths other people have.

YOUR RECEIPTS FROM DDLLAR THEE
TARGET, HOBBY LOBBY, FIVE BELOW, & IKEA

DETERMINED THAT WAS A LIE!
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Session Outcomes:

Attendees will learn how to use meeting times to effectively train staff on
PBIS.

Attendees will develop strategies for working together as coaches to have
an efficient PBIS school.
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Bartley Elementary School
Fulton Missouri
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A little about our school:

 We are a K-5 school in Fulton, Missouri
* We have approximately 270 students
* We are a Tier 3 school in maintenance
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Bartley Hornets

s
e

e FPES Expectalions Malrix
We are School
Learners who All Settings Classroom Hallways Cafeteria Playground Bathroom Dismissal
dre...
KAHFOOTY « KAHFOOTY KAHFOOTY KAHFOOTY « KAHFOOTY « KAHFOOTY « KAHFOOTY
Report Safety = Keep Area and Stay to the Right Walk with 2 « Use Playgrownd = Trash im Cans = Siay in lina
Concermns Desk Neat Eyes Forward Hands on Tray Equipmemnt Onky « Water in Sink = Walk
Ask to Leave = { on the Floor Wallk Sit Forward = Be Seen = Fest on the « Ask to Leave
Safe Walk Inside e Ask to Leave Report Spills Floor » Cross Traffic
Put Trash in with Adult
Cans
Keep Food on
Tray
Be Homest = lUse the Golden Be Silent Use Good « Share = fAllow for EAHFDOTY
Use the Golden Rule Manners « Allow All to Play Privacy Follow
Rula = Rais2 Yowr Hand Eat Your Own « Come in and owt = Be Silent Directions
Be a Listener = Be Positive Food Chuiaily
Respectful Follow « Speak in a Kind Ask to Leave » Be a good sport
Directions Vaoice Inside Voices » Respect Nature
Respeci = Respect Other's Omnly
Property Ideas
Stay Organized = Be an Active Go and Get Back Clean Up = School Games =  Flush! « Pack, Zip, and
Make Good Learmer Follow Hallway Taks What You Only = Be Ouick Go
Choices = Turn im Expectations Mead « Use “Talk If Out* |« Wash Hands Be on Time
Keep School Homework Choose Correct Squares +« Use What You Follow Dismis=al
Clean = Ask for Help Seat = Line up Ouickly Mead Expeciations
Responsible Be Timely « Be Prepared = Stay Dry
Bs a Learner! = Follow
Playground
Expectations
= [Dress for the
Waather

Iy
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Bartley Elementary Positive Behavior Support Flowehart

Bartley Elementary Hornets expectations are taught and continually practiced among staff and students. Be

proactive with pre-corrects during transitions and activities!

B E—————

Feacher ‘ Teacher observes and identifies problem as teacher managed or office managed behawior. ‘ OfTiee
Managed Managed
TEACHER MAN VGEDY (HFFICE MAN VGELY
. *Minor Physical Contact *Physical Contact ‘
Prompt and *Out of Assigned Area *Fighting Camplete
Redirect *Faillure to Follow Directions *Threats Major ODR
*Unkind Words or Attitude “Major/Repeated Disrupticon é 3
*Repeated Talking Out :Vi“"a'“"‘ Major: Major:
*Low Intensity Disruption Abuiive Language Ielas Immsedinie
* Refusal to Work "Harasument Towards Teaschers or *
Did behawvior Students ' *
*Off Task Behavior
improwve? e SO | fat
*Tardiness . Send,Deliver nsure safety
*Minor Theft/Dishonest TR Vorgery ODR to office of class
T ¥ *Inappropriate Physical Contact )
. e e *Low Intensity Property Misuse “Chesting keeping the ]
Reo Fi ] P ¥
m[::;: hsicn *Possession of Non-School * Degital Citizenship Infractions student in Call office or
Behawior IBelaved Item Iearnlng provide adult
SIVIPORINEnt escort 1o
office with
ODR and
Attempt other interventions that may fit the function of student
Did behawvior p - A
nprove? the behawvior (i.e. preferred seating, safe seat, buddy
room, working with peer/adult) Administrator will:
Conference with Student,
YE Did behuanrior ND Contact Parents, sl

Determine Consequence

W

Flow Chart

\a, M0 SW-PBS

Missouri School-Wide Positive Behavior Support



How we collect our minor data?

e \Ve collect . Minor Tracking Form

This is the PBS minar tracking form.  Please fill out the form when a child receives a minor for not
fellowing the expectations of being a safe, respectful, or responsible Hormet,  If you have already

[ ] ]
I I l I l l O rS O l l I I I I e filled out Z forms on the same student for the same expectation please fill out a major form and
L]

turn it inte Mrs, Eppersen. Thank you for taking the time to fill out the form so we can make data
driven decisions.

Yeur email address (kfinley@fulten58.0rg) will be recorded when you submil this ferm. Net you?
Switch account

e 3 minors in the

Same area o
CO nve rtS to a Teacher *
major.

Student *
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Bartley MAJOR Referral (ODR)

This form is used to make an office discipline referral for a student that is viclating our PBIS
expectations pertaining to be Safe, Respectful, and Responsible behaviors. This form is used for
our most severe behavior infractions. Please answer each guestion 1o the best of your ability. In
caszes where you indicate “other’, please explain.

Your email address (kfinley@fultonSB.0ng) will be recorded when you submit this ferm. Not you?

Swilch account

* Reguired

Name of Student; *

YOUr answer

Does the student have an IEP *

YOUr answer

Grade; *

O Kindergarten
O 1st grade
O 2nd grade

O 3rd
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How we collect
our major data

Bartley Elementary Schoaol
Office Discipline Referral

| Lacatan of Ineldent: (e -\.'.I'K\.'t-l- -

Hindrat; TEP- ¥ wr Tt
Grades K 1 * 4 § Timu uf Incilesi:
[ remmrer—y rer— o Heberred byt -

__special evenk {fickd iripfassceldy)

_furtroom — Wierary ._plaprasnd
- Tt ke wlammaen stk R
REASOME) FOR THE REFERRAL: |
TPlizaes: albach narrslive of e incidenl i
EAFETY HESFECT RERFONGIBILITY
M | Mimor i Bl
@ Thysol cosast = Uclisosiiesgrise- o Propamy mboms
Majar e 0 M
o Physdel appasslantask = mtr vertal apeer MEsfoT
= | = 0 Schesheaioboorowok
= Dsmger b ookl or olhess Magar =
o Wempeas o DHoopcrisss-ary b o Tehpelgy wielsda
= Ceher v Lroeagri o oo gl el
e ] abgocta
o i3 ar af o Oder
prewaiy
o Tesppoopetie g
o D .
POSSIFLE MOTIVATIONT VLS TNV OLVED:
__fAsenion from peersied _Afeneon Som adud i) | Moo _Feers il . Todes
| _Sumtiage Lk Chiler

Avvid pociEd Avoid sduliEd _Awold wark
[

Chhtabe e [dom'tiemmw L
¥

__Urlsphonad pareetirmard o™

| ®Eacep fir th oosr serbous dlsclsiinary pamiers, skl step shoadid be folfoeed prier ju affisr refirral |

CHUER ACTTTON TAKEN FRIOR 70 REFERTCAL:

Consehed Connsslor
Commdied Prasspsd

V! preiaa gl oans
—Tirea ot the cnruen
. Obser (Ploase qpocitel

TYPE OF DISCIFLINE ASSHINELD BY A DMINISTRATOR:
O Crssdor nofazal U Tiaw ol is slice Wl Percmi corecd
O et af scken| mspasion O Tiwe: ma in bukdy roaen O lefividial rerection
[ duys) O Loes of prisilege =y
O Sty School O Cuafcrome wilh itadan o Wb —
13 ANET schea ] dananttnn
| Farvol Comtected: Chockene: _ Call Mal _ Message — mamadl Coaderens
COMPIRT: (Lse back if meeded) }
Tenehirs B Principal's Signetore: S
Hiudent"s _ Perent's pes
_Teucher Copy __Diice Copy __PareniiCiuerdim Copy




Turn and talk- One thing you want to add as a
coach.

Attendees will learn how to use
meeting times to effectively train
staff on PBIS.
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Training the Implementers

® Training the teachers on how to implement PBIS.

e We had a voluntary summer training regarding PBIS.

e Highly attended and went through the 4 to 1 ratio, consistency
across all grade levels, and how to use positivity to change behavior.
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Everyone is a member of PBIS
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Training during the meetings

Mix up the format

* EDcamps

* Carousel

* Discussion

* Lessons making meeting
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Changing the format for Tier 1 meeting

* Every new teacher is on Tier 1.

 Tier 1 meetings are 30 minutes long.

10 minutes- Tier 1 training based on needs. Examples- How to handle a
talkative classroom?, Safe Seat, PBIS website, When to give tickets?
Using Data Based Decision Model

10 minutes- Analyzing Data

10 minutes- Upcoming events, any changes that we need to make.

T, MO SW-PBS

Missouri School-Wide Positive Behavior Support



lay

BWIS Drill-Down Worksheet
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Red flag item is identified by analyzing Core Reports (most common), Additional Reports, Student
Dashboard, or SWIS Dashboard (less common/less preferred). Reminder: Add filters one at a time.
Red flag 0O Who? O What? 0 When? 0O Where? Date Range:
. . Bartley Students have a high rate of disrespect in the classroom. 72 August- April 4
ltem: students with 264 referrals.
0 What?

Drill-Down The behavior either a minor or a major in disrespect.
Filter(s):

0O Who? 0O What? When? X Where? 0O Why?
Drill-Down
Filter(s): In the classroom

0 Who? 0O What? O When? 0O Where? x Why?
Drill-Down
Filter(s): Either obtain peer attention or avoid task.

0O Who? 0O What? 0O When? 0O Where? O Why?
Drill-Down




4 Corners pictures

How does your district handle
transportation?
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OO SEHOOL BUSOO

Bus Driver Recognition/
Training
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Safe

Respectful

Responsible

Remain in assigned seat

Be courteous; refrain from
using profanity

Observe the same conduct
as in the classroom

Keep head, hands and feet
and all objects inside bus

Cooperate with
driver’s/aide’s instructions

Refrain from eating or
drinking on bus

Ride assigned bus only

Refrain from using tobacco
products

Help keep bus clean

Get on/off bus at assigned
bus stop only

Board bus quickly and
quietly

Arrive at designated bus
pick-up location on-time

Use emergency exits ONLY
when directed by bus
driver

Turn off electronic devices
when asked

Keep bus aisle free and
uncluttered

Bus Driver Training
https://youtu.be/VxyxywShewl
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https://youtu.be/VxyxywShewI

Bus dismissal lining up, signs with stickers,
10 stickers they get to go outside for
games to help students pass time

T Safe -Your items must be in contact
with your body

-Criss-cross your legs
-KAHFOOTY

-Facing forward

-Walk to the bus

Respectful -Follow directions
-Raise your hand
-Be silent
i Responsible -Be prepared
)\ -Pack, zip, and go quickly

-Stay in your assigned bus line

E Mﬂ Sw PBS -Keep technology stored away

Missouri School-Wide Positive Behavior Support




Car Riders
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Get a schedule of people on duty so we know how to make it

work.
2 GRADE 11:35-11:50
3* GRADE 11:40-11:85
4" GRADE 12:00-12:15
E:WDE 12:05-12:20
1% Grade 12151230

Kindargarien o vamn 11,30-11.60

iiii
FE R FE
LR I

Why science teachers are not asked to monitor recess.
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Snow Days/ Rainy Days lunch time.

e The kids go back and eat in the classroom.
e Supervision is provided!
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Transition Area- Hallway

. e \We put 2 colors of tape
on each side of the
nallway.

e Hives are given for the
v nallway. .
e Teachers work togetherto =~
make our school a PBIS
School.
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Brainstorm

Determine a transition time that is data supported
and determine a way to change adult behaviors to
affect change.
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Tickets

I am a safe, respectful,
and responsible learner!

I am a Bartley Hornet!

2017-18 5" Grade
PBS Ticket Turn-In Menu

Number of Tickets Choices

Choose one:
5

o First 5" grader to lunch

Miss Finley
|
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Choose one:

10 o Sit Next to a Friend in Class
0 Teacher Assistant for a day
Choose one:

0 Help a Staff Member

15 o Eat in the Classroom with 2 Friends

o 10 Minutes of free time (no
Chromebook)




Student Rewards

2015-16 1 Grade
PBS Ticket Turn-In Menu

Number of Tickets Choices
[ Choose one:
5 o Color a Picture for Mrs. Epperson
o Enjoy a Game with a Friend
. © Read to a Special Friend
Choose one:
o Eat Lunch with a Friend
o Eat Lunch with Your Teacher
10 5 10 Minutes on the Computer
Help a Teacher (Mr. Miles or Conch Quick)
Hclp a Teacher (Miss Tina or Mrs, LaFeir)
) Hclp a Teacher (Mes, Toia or Mrs, Wilson)
Choose onc:
) Wear a Funny Hat All Day
15 ) Wear Pajamas to School
) Bartley Bulldog/Paw Print t-shirt (while
| supplies last)
Choose one:
o Special Photo with Mrs. Epperson
20 5 Color Change Cup
o Special Pen
. © Special Folder
Choose one:
25 o PBS T-Shirt
| © PBS Back Pack
Choose one:
50 o Be Great, Graduate Hornet Pride T-Shirt
. © Lunch on Stage — 5 times
100 Principal of the Day
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Winter Time Ticket Store
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Share one thing that you are going to try or something that
made you think in either (Bus or transition time)

Attendees will develop strategies for working
together as coaches to have an efficient PBIS
school.
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Coach’s meetings

 Tier1, 2, and 3 coaches go to all of the PBIS meetings.

* We meet prior to the year and look at data and goals together for
the year.

* We plan the bashes, look over last year’s data, and review teaching
strategies to review.
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Tier 2/3 Meetings

e Review data Tier I

o 40 == [k Total

e School total ODR’s

 Individual student ODR’s (over 3) "
e Students receiving tier 2/3 services =y ) Aj =
* Trainings * 1 v S
* Types of interventions “ u

 Familiarizing ourselves with resources WRE T mm s 48 e 7w
* Future trainings

Ihoughts;

¢ Change from daily reward to weekly reward on Fridays.

be in charge of chart for self monitoring, compare with teacher at

end of day.
One goal for the whole day (change from 2). Change to 10 for whole day.
Make changes after break.
Include specials on chart.
Today: Change 5 and 5 for two daily goals. On Monday: Include Specials.
lanuary: Daily to weekly reward on Fridays. Gavin and teacher compare
chart at end of day. One goal for the whole day.

"R ]
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Daily Report Date:

Date:
“Hefare each fask must be reminded of the expecialions fo receive a 3
Daily Schedule Be Be Sucoess Notes “After each fask must have a 30 second conversalion aboul successes during the task
Responsible Respectful
WA Math Iz 21 Schedule | Task Completion | Safe with technology Success Notes
Respectful Safe/Responsible
Soc, Studies 321 21
T:55-8:30 3 2 1 | NA
Marming Viok
Reading 3 21 21
B:30-8:00 3 2 1 | NA
Spacial 1
Biitz 321 21
B:00-8:30 3 2 1 | NFA
Special 2
Wiriting 321 21
@:30-10:00 3 2 113 2 1
AdMath
Bathroom/Drink 321 21
e C n e C 10:00-90:30 |3 2 1 | NA
Math
Math 321 21
10:30-11:00 3 2 1 | NA
Seignce
Science 321 21
11:00-11:30 |3 2 1|3 2 1
Eslit
Line/Hallway 321 2 1 z
12:30-1:00 3 2 1|3 2 1
Dismissal 321 21 Rsad Alosd
1:00-1:30 3 2 113 2 1
Goal: 45/50 150 Wiiling
1:30-2;30 3 2 113 2 1
Daily Total: 150 ELA
2:30-3:05 3 2 113 2 1
Social Studies
3:05-3:10 3 2 1 | NA
Goal 1: Be responsible - complete work independently oLy
3= completes work independently (0-1 prompts or initiations) 310-3:25 Tatal: Total: Goal: B0%
2 = completes work independently with minimal assistance (2-3 prompts or inifiations) ; Chedh Oul Towh [ 0%
i = does not complete work independently (4+ prompts or initiations)
Goal 2: Be respectful- use respectful language and body language to teacher and peers Task Completion {respectful) criteria:

2= Uses respectiul language/body language {does not roll eyes, fiail body, put head down, or pout) 3-work is comparable fo typical 4th grader. 2-work is a bit less than a typical 4th grader. 1-below grade leval

1 = Does not use respectiul language/body language (rolls eyes, flails body, puts head down or pouts) Sado with technclogy (safe & respeotful) crfierta:

3-0 reminders with technology. 2-1-2 on task reminders for technology. 1-MNot appropriate with technclogy
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Social Groups

e Use data SABERS
* Tier Il Nominations
e ODR’s
* Topics
* Friendship
 Body control

e QOrganization skills
 Completing tasks

e Size of the problem
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Student At-Risk Form for Tier 2 Assistance

Student: Teacher:
Grade: Date:

Academically is the student above or below grade level?

STAR Math: STAR Reading:

Attendance: Did the student start the first day of school here?
yes no

Major referrals: Minor referrals:

Please describe the specific concerns prompting this referral. List any academic, social,
emotional or other factors that you think negatively impact the student’s performance.

List (if possible) what setting/situation the concern occurs in most frequently.

List interventions that have been tried along with the amount of time the intervention
was utilized for.

List the students strengths.

What motivates this student for positive behavior?




Questions?
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Contact Information

Katie Brown
kbrown@fulton58.org
Katie Cauwenbergh

kcauwenbergh@fulton58.org
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