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Learning Objectives 

Participants will learn a variety of methods, tools, and 
resources to enhance  the engagement and support of internal 
and external stakeholders.  

Participants will explore the  benefits of engaging diversified 
stakeholders in the district planning process. 

Participants will create next steps within your district to engage 
stakeholders. 

Presenter
Presentation Notes
2-3 Outcomes:Attendees will learn a variety of methods, tools, and resources to enhance the engagement and support of internal and external stakeholders; explore the potential benefits of engaging diversified stakeholders in the district planning process; create actionable next steps within your district to engage stakeholders.
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Essential Questions 

1.Why would a district level approach be beneficial? 
2.How would you define stakeholders? Engage stakeholders? 
3.How would describe the process to align initiatives, people, 

resources at the district level? 
4.What information, resources tools would you use to start the 

alignment and engagement process in your district? 
5.What is one next step? 

Presenter
Presentation Notes
1.Explore the potential benefits of engaging diversified stakeholders in the district planning process.2.Examine tools and resources to support district level partnerships.3.Create actionable next steps within your district to engage diversified stakeholders. Participants will analyze the effectiveness that creating common language, tools, and data points can have on building efficiency, transparency, and shared ownership in this work.Participants will explore the impact of leveraging diversified stakeholders in district level planning to support building an integrated multi-tiered system of support.Participants will engage in lessons learned when aligning district initiatives; how to scale  up from building level support to a systematic district level approach in the integration of social/emotional, behavioral and academic interventions and create possible next steps for their context fit and need.
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AUDIENCE

• District PBIS Coaches
• District Leaders/Administrators
• Building Administrators
• Consultants and/or TA Providers
• State and/or Regional Leaders
• University Partners/Researchers
• Practitioners (e.g., district or building team member)
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Why Engage Stakeholders and 
Ap p ly  a n  In t e g ra t e d  S ys t e m s  
Engage multiple/diverse 
perspectives

Develop common language and 
enhance two-way 
communication systems

Leverage strengths of multiple 
systems in order to ensure 
success for ALL children in their 
home, school, and community 

Why did you decide to spend your time 
in this session today? 

Presenter
Presentation Notes
We’ve been on this journey of asking these questions together for almost 7.5 years now….we have a why! We’ve seen it when it works and it’s powerful. Connect to micro example of the family unit...when all individuals are supported/encouraged/leveraged to lead with their strengths the family benefits as a whole unit. Francis Howell -district CSIP planning (invited business partners, family members)..Stakeholders are actively involved in goal-setting and policy development�	Assist in Disseminating info and accomplishments�	Organizational leaders actively and visibly participate  in PBIS events and activities�	Promote positive  school climate and student social-emotional-behavioral health established by organizational leadership as on of top 5 permanent goals or priorities for next 3-5 years
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Definition of Stakeholder 
A Stakeholder is any party who may have an 
interest
in an organization action or will be affected by 
its outcomes. Stakeholders can be 
organizations, business units, departments, 
groups or individuals. Primary stakeholders are 
those who are part of the economic 
transactions of the business, such as 
shareholders, customers and employees, while 
secondary stakeholders are those who are 
affected by or can affect the business in 
someway, such as the government and the 
community

DSFI Definition: Anyone who has an interest in 
the success of a school or district. In your district, who are your stakeholders and what 

systems exists for partnering? 

“Continuous Improvement Toolkit” Retrieved from https://citoolkit.com/articles/stakeholder -analysis/

Presenter
Presentation Notes
Stakeholders: Primary - 1.2 stakeholder representation: district leadership team has representation from range of stakeholders including at least a) families, b) general education, c) special education, d) mental health, e) local community (e.g. accountability, administrators, families, general/sped, higher education, mental health, school board, community members, school board attorneys, representation of bargaining unit, youth-serving agencies)
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Why create common  processes, 
la n g u a g e  & t o o ls  w it h in  yo u r  
d is t r ic t ?   
“Due to the complexity of implementing several 
initiatives at once or adopting new ones in the context of 
existing practices, the implementation systems of a 
district or school must be organized in a manner that is 
highly strategic, efficient, relevant, and effective.” 

”Often districts have more programs or initiatives or 
practices than can be implemented well (Domitrovich et 
al., 2010; Sugai & Horner, 2016) without a formal process 
to guide decisions about selecting new initiatives or 
abandoning existing programs.” 

Alignment Brief 

Presenter
Presentation Notes
Important to start with the end in mind: High-Fidelity implementation and effective student outcomes. (We don't speak the same lang -ex Amy and clinicians) Doing alignment process at district vs building -unit of analysisLessons Learned? �Training Needs -differentiateAdmin involvement in PBIS teamsTime commitment -includes brainstorming and making decisions as districtNeed district team time heahes of knowledge development Unifying practices across multiple school levels Need district coaches w/ high expertise OR some expertise w/ willingness to learn moreTrust your teamKeep big picture in mind -integrate to current practices 
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A District Approach to Alignment 

• District as Unit of Analysis 
• Equity at the Center 
• Build from Existing District Leadership Team 
• Document Processes 
• Integrate to Current Practices 
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Tools & Resources 

Presenter
Presentation Notes
Section 2 -transition slide (Tools & Resources)10 min
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District Systems Fidelity Inventory  (DSFI)
Leadership Teaming 

1.2 Stakeholder Representation

1.8 Communication with Key Stakeholders

Resource Alignment, Funding and Allocation 

2.1 Budget Planning 

2.2 Community Agency Alignment 

2.3 Alignment to District Outcomes 

2.4 Alignment to Initiatives 

2.5 Initiative Adoption Procedures 

2.6 Operations for Tiered Interventions –EBP

2.7 Annual Alignment Review 

2.8 Operations for Tiered Interventions- Implementation of EBP

Stakeholder Engagement 

3.1 Stakeholder Involvement

3.2 Information Dissemination

3.3 Stakeholder Participation 

Presenter
Presentation Notes
Get snapshot with all the categories 1.2 Stakeholder Representation: Stakeholders  Primary - 1.2 stakeholder representation: district leadership team has representation from range of stakeholders including at least a) families, b) general education, c) special education, d) mental health, e) local community (e.g. accountability, administrators, families, general/sped, higher education, mental health, school board, community members, school board attorneys, representation of bargaining unit, youth-serving agencies)1.8 Communication with Key Stakeholders: District Leadership Team regularly (e.g., quarterly) uses two-way communication with other stakeholders (e.g., school boards, families, community organization leaders, politicians, youth) to solicit feedback on implementation progress and link to district outcomes3.1 Stakeholder Involvement: A written process is developed and deployed to actively involve stakeholders (e.g., school boards, families, community organization leaders, politicians, youth) in goal-setting and policy development.3.2 Information Dissemination:  The District Leadership Team, at least annually, develops one or more tools for communicating information, data and accomplishments.3.3 Stakeholder Participation:  Organizational leaders (e.g., superintendent, board of education) actively and visibly participate in SWPBS events and activities (e.g., attend annual events, visit implementation sites, acknowledge progress) to engage stakeholders.
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Leadership Teaming 
1.2 Stakeholder Representation: District leadership 
team has representation from range of stakeholders 
including at least a) families, b) general education, c) 
special education, d) mental health, e) local community 

1.8 Communication with Key Stakeholders: District 
Leadership Team regularly (e.g., quarterly) uses two-
way communication with other stakeholders (e.g., 
school boards, families, community organization 
leaders, politicians, youth) to solicit feedback on 
implementation progress and link to district outcomes

Presenter
Presentation Notes
Get snapshot with all the categories 1.2 Stakeholder Representation: Stakeholders  Primary - 1.2 stakeholder representation: district leadership team has representation from range of stakeholders including at least a) families, b) general education, c) special education, d) mental health, e) local community (e.g. accountability, administrators, families, general/sped, higher education, mental health, school board, community members, school board attorneys, representation of bargaining unit, youth-serving agencies)1.8 Communication with Key Stakeholders: District Leadership Team regularly (e.g., quarterly) uses two-way communication with other stakeholders (e.g., school boards, families, community organization leaders, politicians, youth) to solicit feedback on implementation progress and link to district outcomes3.1 Stakeholder Involvement: A written process is developed and deployed to actively involve stakeholders (e.g., school boards, families, community organization leaders, politicians, youth) in goal-setting and policy development.3.2 Information Dissemination:  The District Leadership Team, at least annually, develops one or more tools for communicating information, data and accomplishments.3.3 Stakeholder Participation:  Organizational leaders (e.g., superintendent, board of education) actively and visibly participate in SWPBS events and activities (e.g., attend annual events, visit implementation sites, acknowledge progress) to engage stakeholders.
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Resource Funding and Allocation
2.1 Budget Planning- a district budget plan with prioritized funding is 
developed to support operating structures and capacity building activities 
to implement SWPBS framework.
2.2 Community Agency Alignment -Procedures exist to ensure that all 
external community agency work is aligned to SWPBS framework, 
evidence-based practices, and organizational goals of district.
2.3 Alignment to District Outcomes -Academic and social-emotional, and 
behavioral frameworks are aligned with key district 
outcomes/improvement goals.
2.4 Alignment to Initiatives -Clear description of initiative alignment (e.g. 
graphic organizer, org chart, etc) displays integrated and/or collaborative 
implementation of  SWPBS with existing initiatives having similar goals, 
outcomes, systems, and practices. 

Presenter
Presentation Notes
Resource Alignment, Funding and Allocation 2.1 Budget Planning 2.2 Community Agency Alignment 2.3 Alignment to District Outcomes 2.4 Alignment to Initiatives 2.5 Initiative Adoption Procedures 2.6 Operations for Tiered Interventions –EBP2.7 Annual Alignment Review 2.8 Operations for Tiered Interventions- Implementation of EBP
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Resource Alignment Funding and 
Allo c a t io n  
2.5 Initiative Adoption Procedures- Clear procedures are available and regularly 
followed for reviewing, prior to adoption, program indicators (i.e. evidence, 
usability and supports) and implementation site indicators (i.e. capacity, fit, and 
need) to promote adequate alignment and integration of potentially new 
initiatives with existing social, emotional, and behavioral initiatives. 
2.6 Operations for Tiered Interventions (EBP)- A formal district process is in 
place to select and support evidenced based Tier II and Tier III interventions that 
are a) matched to student need (e.g. behavioral function) and b) adapted to 
improve contextual fit (e.g. cultural development level) 
2.7 Annual Alignment Review -Periodic formal review (e.g. audit, survey, 
resource mapping) of existing social, emotional, behavioral initiatives or 
programs to determine effectiveness, relevance, and fidelity of implementation is 
completed at least annually. 
2.8 Operations for Tiered Interventions (Implementation of EBP)- Funding and 
organizational resources across related initiatives are assessed and aligned to 
sustain implementation.
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Stakeholder Engagement 
3.1 Stakeholder Involvement: A written process is developed and 
deployed to actively involve stakeholders (e.g., school boards, 
families, community organization leaders, politicians, youth) in goal-
setting and policy development.

3.2 Information Dissemination:  The District Leadership Team, at least 
annually, develops one or more tools for communicating information, 
data and accomplishments. 

3.3 Stakeholder Participation: Organizational leaders (e.g., 
superintendent, board of education) actively and visibly participate in 
SWPBS events and activities (e.g., attend annual events, visit 
implementation sites, acknowledge progress) to engage stakeholders.

Presenter
Presentation Notes
Get snapshot with all the categories 1.2 Stakeholder Representation: Stakeholders  Primary - 1.2 stakeholder representation: district leadership team has representation from range of stakeholders including at least a) families, b) general education, c) special education, d) mental health, e) local community (e.g. accountability, administrators, families, general/sped, higher education, mental health, school board, community members, school board attorneys, representation of bargaining unit, youth-serving agencies)1.8 Communication with Key Stakeholders: District Leadership Team regularly (e.g., quarterly) uses two-way communication with other stakeholders (e.g., school boards, families, community organization leaders, politicians, youth) to solicit feedback on implementation progress and link to district outcomes3.1 Stakeholder Involvement: A written process is developed and deployed to actively involve stakeholders (e.g., school boards, families, community organization leaders, politicians, youth) in goal-setting and policy development.3.2 Information Dissemination:  The District Leadership Team, at least annually, develops one or more tools for communicating information, data and accomplishments.3.3 Stakeholder Participation:  Organizational leaders (e.g., superintendent, board of education) actively and visibly participate in SWPBS events and activities (e.g., attend annual events, visit implementation sites, acknowledge progress) to engage stakeholders.



LINK

Presenter
Presentation Notes
https://sites.google.com/view/mizzoupbis/home

https://sites.google.com/view/mizzoupbis/conferences
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Aligning and Integrating Family 
En g a g e m e n t  in  P o s it ive  Be h a vio ra l 
In t e rve n t io n s  a n d  S u p p o r t s  (P BIS ) 
LINK
”… a new paradigm is emerging and gaining 
strength, characterized by equal 
partnerships among children, youth, 
families, youth-serving staff and leaders, 
and research base is growing and 
documenting when these partnerships are 
in place positive educational, health, 
mental health, social and occupational 
outcomes for youth are promoted.” 

Presenter
Presentation Notes
Transition slidePage 1 – highlight chapters in book Topics Engaging families Translating family engagement  strategies to practice in local sites Implementing partnerships to promote social emotional competence 

https://drive.google.com/file/d/1PP_o44qMXoAoKbEw47pufOGyXjzLlItN/view
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Tier 1 1. Build family “awareness” of SW -PBS efforts  that supports all students in the school.
2. School teams build in opportunities to engage families in school functions and decision -

making.
3. School teams works toward building supports for families to assist in children’s success 

both at school 
and home.

Tier 2 1. Engage and inform parent/guardian during planning and implementation process when 
child meets data decision rule  to consider need for additional support. 

2. Invite and encourage parent/guardian to attend planning meetings and provide input. 
3. Educators communicate/share child’s progress and explore simple strategies together that 

will work for both home and school. 

Tier 3 1. Provide families with support to both manage behavioral challenges and improve pro -social 
behavior

2. Engage families in the design, implementation, and progress monitoring of individualized 
behavior support plans 

• Family is defined in the broadest sense to create an inclusive environment that reflects the 
community culture

• School administrators and staff understand that family participation varies across a continuum
• Educators work towards understanding family dynamics, stressors, and cultural customs of their 

students, especially in situations where school staff learning histories are different than the 
students they serve 

Presenter
Presentation Notes
Page 36 Add tier 2 and 3 examples When connecting to sw pbs – factors to consider Tiers are examples – More than two way communication – leverage and valuing their expertise and owndership to the the supports 
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Website
• What is PBIS and why is the district 

implementing
• Goals of implementation
• District PBIS Contact
• Links to School PBIS pages
• District-wide expectations
• Implementation examples
• How families can be engaged

http://www.wausauschools.org/departments___programs/education/response_to_intervention___rt_i___p_b_i_s/p_b_i_s
http://www.wausauschools.org/departments___programs/education/response_to_intervention___rt_i___p_b_i_s/p_b_i_s
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New Families
• Brochure provided during new enrollment
• Video for families

• Omaha Public Schools
• Evette Rawls

http://null
https://www.youtube.com/watch?v=iPu7NiYLyRE&feature=youtu.be
https://youtu.be/Vhurz1XbAFo
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Parent “Night”
• Day AND Night opportunities; 

weekends as well.
• Meal service
• Child-care
• Publicize the event starting 4-6 

weeks prior using a variety of 
methods

• Materials/video made available
• Parting “gift”
• Feedback/survey
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THINK S HARE
• Discussion

• What family engagement strategies  have been the most successful 
in your school? 

• What made them successful?



MIZZOU PBIS

Bo a rd  o f 
Ed u c a t io n
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Action Plan & BOE Goals

Presenter
Presentation Notes
Important for the BOE to know the work we are doing.  Sharing the Action Plan is important but we must work with the Board so that they understand the work being done.
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BOE Meetings – getting started
• What is PBIS; make connections to academics
• Show alignment of PBIS to Improvement Plan and Goals; be specific
• Gains for students and staff in PBIS schools
• Results for students and staff when PBIS is implemented with fidelity
• Utilize data
• Next steps based on data
• Ideas on how to engage community members
• Invite BOE to trainings, meetings, celebrations, events, etc.

Presenter
Presentation Notes
During the first Board meeting...
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BOE Meetings – standard sharing
• Celebrations/successes

• Students share
• Buildings share

• Most recent data from a district-wide perspective; connection to BOE 
goals

• Student impact
• Next steps
• Invitation to upcoming events
• Annual Report 
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THINK S HARE
• Discussion

• What questions do you see arising from Board of Education 
members during a presentation?

• What steps will you take to engage your Board of Education? 
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Interconnected Systems 
Fra m e w o rk  Mo n o g ra p h   LINK

Building an Inclusive Community of Practice: Four Simple Questions

1.Who cares about this issue and why? 
2.What work is already underway separately? 
3.What shared work could unite us? 
4.How can we deepen our connections? 

Presenter
Presentation Notes
Create HO for pages 134-135Add teaching pieces JAMIE 

https://drive.google.com/file/d/1PP_o44qMXoAoKbEw47pufOGyXjzLlItN/view
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Considerations for an Integrated 
Fram ework Connected  to  School 
Menta l Hea lth : 
• Too many competing initiatives
• Inadequate training and professional development 
• Low priority 
• Lack of leadership 
• Isolated systems (school and mental health)
• Different funding streams and priorities 
• Complex needs of children and families

Interconnected Systems Framework Monograph

Presenter
Presentation Notes
P. 18 and 113 (pink book)

https://drive.google.com/open?id=1PP_o44qMXoAoKbEw47pufOGyXjzLlItN
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Technical Guide for Alignment 
LINK 

Examine current practices across
educational units and systems (instruction,
support, improvement, special education,
mental health, justice);

Consider the extent to which current
practices are implemented with fidelity and
produce meaningful academic and
social/behavioral outcomes, and

Establish support systems to select install
and implement new practices.

Presenter
Presentation Notes
Jamie will add big ideas 

https://docs.google.com/document/d/1wfxyKnNMzMRlsbvhv7PZ5nDAIOvXu8Zwy9Rm7814R20/edit#heading=h.gjdgxs
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Missouri Model Districts: 
Alig n m e n t  

Presenter
Presentation Notes
What are we doing with this one? Considering the following process for the future – Where we are going…1.     Establish community executive leadership team – (the district team with community membership or a sub committee of district leadership team2.     Access current status of mental health and PBISa.     Using the blueprint – organization structure, funding structure, coaching resources/structures3.     Document current initiative (NIRN initiative inventory - How many? Purpose? Etc)4.     Complete Alignment Guide – Core Featuresa.     Return back to evaluate infrastructure pieces5.     Staff utilization review (staff audit: example how many social workers, coaches, counselors., clinicians, where do they spend their time? What evidenced based practices are implemented)6.     Review school and community data7.     Identify district needs, where does the district use their time and resources based on data (reallocate resource) , clinicians leading/participate in the conversation. Can it be different based on data – adaptive. 
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Facilitation: Building District 
Ca p a c it y  
1.What do we hear when district planning that 

would indicate support is needed for 
alignment? 

2.What might be barriers/roadblocks to 
assessing and action planning? 

a.Primary tier 1 versus across all 3 tiers

3.Community membership to the district 
leadership team. Are they on the team? In 
what capacity/role? Why or why not? 



Lessons Learned 
Lessons Learned 
Lessons Learned 
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Lessons Learned from the Field 
Drivers

• Prepare for political influences. 
• Stakeholders Engagement – Clinicians, Community Agencies 
• Different funding structures, each systems has their  own progress monitoring tools, 

reporting structures, data sources and outcomes. 
• Provide clinicians  support to  transfer and generalize interventions provide using the  

tiered systems is a link.  
• Focus at the district level. – Creates Equity 

Facilitation 
• Provide training/background knowledge prior to facilitating the alignment process
• Alignment  takes time
• Schools and mental health agencies often function under phantom rules – example can’t 

share data - consider developing and documenting processes to share and report data.

Presenter
Presentation Notes
Easier to align resources at the school level versus district level. – Creates Equity Section l3 Alignment Processes: Community clinicians often use different language, silo communication structures exist, Mental Health and School Typically, clinicians are service versus outcome driven.Staff leading Tier 3 interventions (community partners, social workers, special educators) struggle to see their role in tiered systems framework.  Clinicians benefit from training on Tiered Systems and linking their work to Universal Tier 1 Supports.There is value to align at the district level – opportunity to create equity within the community. Rational Community mental health resources often distributed based on relationships versus data. 
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Lessons from the Field 
Process/Approach

• Avoid starting with resource mapping – too complex – start with aligning 
initiatives. Use this information and connect to data, identify needs and 
gaps across the community.  

• Consider starting with Initiative Inventory, as this is less personal (versus 
aligning Mental Health Interventions in the Community) 

• Create a purpose statement  for districts and community agencies to work 
from and  link to district mission and action plan.

Unintended Benefits 
• Example district participating in the alignment process developed a re-

entry routine for supporting all students following a long-term suspension. 

Presenter
Presentation Notes
https://docs.google.com/document/d/1S1hD4QQwofijUWCfrGyepcJG9VyN0IUr2DwUPmEexn8/edit
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Building Provider Capacity 
and Alignment

• Agreement of district wide implementation
• Gap analysis completed to identify community and school needs
• Common definition of service provider role
• Identification of service provider agencies at each campus
• Pairing of service provider agency with focused area of need as identified by 

the service provider
• Development of consistent expectations across MOUs/Contracts
• Quarterly district wide service provider meetings
• Impact reporting by agencies three times per year
• Annual summer service provider review to asses relationship and impact.
• Align current service provider intervention with tiered system to establish 

clear intervention pathways. 
• Applying tiered system review of potential new service providers to decide 

whether or not to invite new services into the system.   
• Ensuring the correct number of tiered interventions are aligned with the 

needs demonstrated by review of Sabers data.
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Big Ideas & Wrap -Up

1.Consider engaging diversified stakeholders in your district planning processes

2.Tools and resources are available as you embark on your journey:
a.District Systems Fidelity Inventory 
b.Interconnected Systems Framework Monograph
c.Technical Guide for Alignment of Initiatives, Programs and Practices in 

School Districts 
d.Aligning and Integrating Family Engagement in Positive Behavioral 

Interventions and Supports (PBIS)
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Essential Questions 

1. Why would a district level approach be beneficial? 
2. How would you define stakeholders? Engage 

stakeholders? 
3. How would describe the process to align initiatives, 

people, resources at the district level? 
4. What information, resources tools would you use to 

start the alignment and engagement process in your 
district? 

5. What is one next step? 

Presenter
Presentation Notes
1.Explore the potential benefits of engaging diversified stakeholders in the district planning process.2.Examine tools and resources to support district level partnerships.3.Create actionable next steps within your district to engage diversified stakeholders. Participants will analyze the effectiveness that creating common language, tools, and data points can have on building efficiency, transparency, and shared ownership in this work.Participants will explore the impact of leveraging diversified stakeholders in district level planning to support building an integrated multi-tiered system of support.Participants will engage in lessons learned when aligning district initiatives; how to scale  up from building level support to a systematic district level approach in the integration of social/emotional, behavioral and academic interventions and create possible next steps for their context fit and need.
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So, now what? 

1.What are your experiences? 
2.What would you offer? 
3.Where is your work? 
4.What do you need next?

Presenter
Presentation Notes
Section 3 -transition slide -Closing and Q&A
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CONNECT WITH US 

Dr. Lisa Powers
Senior Research Associate
PowersL@missouri.edu

Dr. Trisha Guffey 
Senior Research Associate
GuffeyT@missouri.edu

@MIZZOUP BIS

@MOS WP BS

bit.ly/mizzoupbis

mailto:Powersl@Missouri.edu
mailto:Guffey@Missouri.edu
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