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Outcomes ● learn about the high leverage 
practices for diverse learners

● connect the high leverage practices to 
the 8 effective classroom practices

● learn practical ways to systematically 
implement the high leverage practices
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Why HLPs?
Rapid changes in the 

field of Special 
Education

Teacher 
preparation 

programs are 
struggling to 

keep up

Evolving 
understanding 
of why learners 

struggle
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Presenter
Presentation Notes
From these four aspects of practice, there are 22 practices intended to address the most critical practices that every K–12 special education teacher should master and be able to demonstrate. The selected practices are used frequently in classrooms and have been shown to improve student outcomes if successfully implemented.The need for HLPs arose in recent decades from the rapid changes occurring in the field of special education. Teacher preparation programs have struggled to keep up with increased demands for instructional content and an evolving understanding of the complexity of why learners struggle.Although there was consensus around the need for HLPs, CEC recognized that reaching agreement within the profession regarding which practices to include would require lengthy discussion and consideration. CEC partnered with the CEEDAR Center at the University of Florida and CEC’s Teacher Education Division (TED) to form an HLP writing team tasked with establishing criteria for identifying HLPs, selecting the practices, and writing the final document.The HLP writing team consisted of special education practitioners, scholars, preparation faculty, and advocates. All twelve participants are CEC members who were appointed collaboratively by CEC, for their knowledge and expertise around both the reform of teacher preparation and the evidence base behind the practices in question.



HLP 4 
Aspects of 
Practice

⊙Collaboration
⊙Assessment
⊙Social/emotional/behavioral
⊙ Instruction
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Presenter
Presentation Notes
In partnership with the Collaboration for Effective Educator Development, Accountability and Reform (CEEDAR), the Council for Exceptional Children has developed and published a set of high-leverage practices (HLPs) for special educators and teacher candidates. The HLPs are organized around four aspects of practice:CollaborationAssessmentSocial/emotional/behavioralInstruction



⊙ Collaborate with professionals to 
increase student access

⊙ Organize and facilitate effective 
meetings with professionals and families

⊙ Collaborate with families to support 
student learning and secure needed 
services

Collaboration

5



⊙ Use multiple sources of information to 
develop a comprehensive understanding 
of a student’s strengths and needs

⊙ Interpret and communicate assessment 
information with stakeholders to 
collaboratively design and implement 
educational programs

⊙ Use student assessment data, analyze 
instructional practices, and make 
necessary adjustments that improve 
student outcomes

Assessment
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⊙ Establish a consistent, organized, 
and respectful learning environment

⊙ Provide positive and constructive 
feedback to guide students’ learning 
and behavior

⊙ Teach social behaviors

⊙ Conduct functional behavioral 
assessments to develop individual 
student behavior support plans

Social/
Emotional/
Behavioral
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⊙ Identify and prioritize long- and short-term learning goals.
⊙ Systematically design instruction toward a specific 

learning goal
⊙ Adapt curriculum tasks and materials for specific learning 

goals
⊙ Teach cognitive and metacognitive strategies to support 

learning and independence
⊙ Provide scaffolded supports
⊙ Use explicit instruction
⊙ Use flexible grouping
⊙ Use strategies to promote active student engagement
⊙ Use assistive and instructional technologies
⊙ Provide intensive instruction
⊙ Teach students to maintain and generalize new learning 

across time and settings
⊙ Provide positive and constructive feedback to guide 

students’ learning and behavior

Instruction
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What connections can 
you make between the 

22 HLPs 
and the 

8 Effective Teaching and 
Learning Practices?
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Connections
Classroom expectations

Classroom procedures & 
routines

Encouraging expected 
behavior

Discouraging 
unexpected behavior

Active supervision

Opportunities to 
respond

Activity sequencing & 
choice

Task difficulty 
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Establish a consistent, 
organized, and respectful 
learning environment

Provide positive and 
constructive feedback to 
guide students’ learning 
and behavior

Teach social behaviors

Teach students to maintain 
and generalize new learning 
across time and settings

Provide scaffolded supports

Use explicit instruction

Use strategies to promote 
active student engagement



HLPs in Practice
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Consistent, 
Organized, 

and 
Respectful 

Environment

⊙ Stay focused on what you want 
students to do

⊙ Teach classroom expectations, rules, 
and procedures in the same way you 
would teach academic skills

⊙ Consistently use the language of your 
classroom expectations, rules, and 
procedures
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Place your screenshot here

Consistent, 
Organized, 
and 
Respectful 
Environment 
in Action
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http://www.youtube.com/watch?v=F-y48KAijbE


Using 
Feedback

⊙ Feedback should be specific, positive, 
and delivered contingently

⊙ Use corrective feedback to “teach”, 
not “punish”

⊙ Build in professional development 
opportunities that include 
performance feedback
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Presenter
Presentation Notes
(examples and non-examples p. 113-114)



Using 
Feedback
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Type of Feedback Example Non-example

Positive General “Way to go!” “Stop it!”

Positive Behavior-Specific “Great job putting the art 
materials into the cabinet, 
table six.”

“Thanks for your help.”

Positive Process-Centered “Oliver, you worked really 
hard on your model.  You 
used each problem-
solving step.”

“Oliver, I liked your 
model.”

Instructive “That’s correct, Thomas.  
You place all the silverware 
in the bucket before 
putting the tray in the 
window.”

“Thanks, Thomas.” 

Corrective “There is one more step in 
the water cycle.  Where 
would the clouds go on 
our poster, class?”

“We are missing a step.”

Presenter
Presentation Notes
Have response cards for participants to use to decide if it’s an example or non-example



Place your screenshot here Using 
Feedback in 
Action

16

http://www.youtube.com/watch?v=F-y48KAijbE


Teaching 
Social Skills

⊙ Follow effective instruction strategies 
to teach social skills

⊙ Organize groups around common 
social skills

⊙ Tie small group social skills to 
schoolwide or classroom expectations

17



Place your screenshot here Teaching 
Social Skills 
in Action
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http://www.youtube.com/watch?v=9GofBaXi2sE


Use 
Strategies to 

Promote 
Active 

Student 
Engagement

⊙ Individualize to meet student needs
⊙ Remember: the instructional items 

students respond to and the feedback 
received for those responses 
determine what is learned

⊙ Remember: ASR (OTR) is not always 
better

⊙ Expand your repertoire of student 
engagement practices
○ Choral response, response cards, guided  notes, classwide 

peer tutoring, collaborative learning, digital tools, etc.

⊙ Encourage “good noise” 19



Place your screenshot here

Use 
Strategies to 
Promote 
Active 
Student 
Engagement 
in Action
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http://www.youtube.com/watch?v=F-y48KAijbE


Maintain and 
Generalize 

New 
Learning
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Maintain and 
Generalize 

New 
Learning

⊙ Reinforcement Schedules
○ Continuous
○ Intermittent
○ Thinning

⊙ Overlearning trials and distributed 
practice

⊙ Teach learners to manage their own 
behavior

⊙ Use data to monitor
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Presenter
Presentation Notes
Managing own behaviorSet a goalSelf-evaluationSelf-reinforcementSelf-instruction



“ Research has clearly demonstrated 
that there is nothing more important 
to improving outcomes for students 
with disabilities and others who 
struggle in school than improving 
the practice of their teachers.”
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Questions?
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Rachel Juergensen
juergensen@mail.missouri.edu

@rachelj_mu
& Lizzie Tipton

ertgx2@mail.missouri.edu
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Thanks!
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