CHAPTER 11: TIER 3 ACTION
PLANNING

An Action Plan is simply a thoughtfully recorded list of all the tasks that your team needs to finish to meet
a goal or an objective. Action plans differ from “To Do” lists in that they focus on the achievement of a
single goal and gather together all of the careful planning for that goal. Action Plans are driven by data
based decision making and focus on implementation of evidence based practices in an intentional manner
(Technical Assistance Center on PBIS, 2015; McIntosh & Goodman, 2016).

Action Plans are useful because they give teams a framework for thinking about how they will efficiently
complete a task or project. Action Plans help teams finish activities in a sensible order, and they ensure
that key steps are not overlooked. It is recommended that the Tier 3 Core Team regularly review the Tier 3
Action Plan as a standard part of their meeting agenda.

The Tier 3 Action Plan aligns with MO SW-PBS Tier 3 training. The Action Plan includes essential goals
and steps/activities to develop, implement, and sustain a Tier 3 system of support with fidelity. Teams may
supplement the action plan with additional goals and steps/activities based upon individual needs.

The Tier 3 Action Plan includes the following goals:

> Assess Readiness for Tier 3
» Establish a Tier 3 Core Team
» Establish Tier 3 Action Teams
» Identifying Students for Tier 3 Support
» Establish a System of Support for Individual Students
« Functional Behavior Assessment (FBA)
» Establish a System of Support for Individual Students
o Behavior Intervention Plans (BIP)
» Develop a System for Providing Ongoing Professional Learning

» Regularly Monitor Tier 3 Implementation Status

For each goal, “Measures of Success” are listed at the top of the page to identify artifacts that demonstrate
the goal has been achieved. The suggested “Steps/Activities” are listed in the body of the goal page to assist
teams in planning to accomplish the goal.

Teams document in the “Timeline” when steps/activities are projected to be completed. The “Resources/
Support Needs” column includes workbook and training items that will assist teams in completing

the steps/activities. “Person(s) Responsible” is a place to document delegation of tasks to specific team
members, and “Date Completed” provides a place to document the date a task that has been accomplished.
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