[bookmark: _GoBack]Discussion Notes to Engage Staff in Selecting Schoolwide Expectations

	How will we engage staff in selecting schoolwide expectations, starting with each staff creating their top 5 preferred expectations in rank order?
	

	When?
	

	Who will facilitate the process?
	

	Who will collect the list of five expectations the staff develops?
	

	Who will do the weighted vote process?
	

	Who will put these on a matrix? Look on the MO SW-PBS website for a blank matrix to use.
	

	How will we share the weighted vote results with staff?
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