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Session Outcomes
● Learn what goals, steps, timelines, resources, and 

communications are appropriate for the administrator in the 

“Administrative Support, Participation, and Leadership” 

section of the Action Plan for each Tier.

● Learn which evaluation measures and evidence are 

appropriate for action plans at all Tiers.



Why do we create an Action Plan for PBIS? 
In your district how do you know what is being taught in ELA? 

What about math?

Social Studies and Science? 

Each of these subjects has a curriculum to use as a guide and often a scope and 

sequence to keep teams on track. 

The Action Plan for PIBS is utilized in the same manner.  It is the guiding document 

that leads the team.  It provides the “framework” for how to be successful with 

behavior interventions and support. 



Survey
● During the 2017-2018 school year a survey was distributed to all Missouri SW-PBS 

coaches at all three Tiers.  

● It was created with and approved by consultants with Missouri SW-PBS.

● 153 coaches responded to the survey representing all three Tiers.

How does this link to today’s presentation?

● The feedback that was provided can be easily linked to the Action Plan for each 

Tier, and the role of the administrator in the Action Plan.  



Tier 1 Tier 2

Tier 3



What Did the Data Tell Us Is the Role of the Administrator?

● Conveys to the School and Community the Value of SW-PBS
● Provide Adequate Budget
● Provide Adequate Meeting Time
● Connecting SW-PBS Practices to Teacher Growth and Evaluation
● Attend Tier 1,Tier 2, and Tier 3 Meetings
● Provide Adequate Training for Tier 1, Tier 2, and Tier 3 Members
● Assist in Providing Ongoing Communication with all Stakeholders
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● MAINTAIN STANDARDS FOR BEST PRACTICES

● PUBLICLY PROVIDE SUPPORT

● ESTABLISH A SW-PBS LEADERSHIP TEAM

● SUPPORT THE SW-PBS TEAM MEMBERS

● GUIDE THE DECISION MAKING PROCESS

● TAKE A LEADERSHIP ROLE IN PROBLEM RESOLUTION

● SUPPORT THE TEAM MEETINGS

● PROVIDE RECOGNITION FOR FACULTY AND TEAM AND THEIR WORK

● SERVE AS THE POINT PERSON FOR SCHOOL-RELATED GROUPS

● MONITOR IMPLEMENTATION ACTIVITIES AND PROVIDE FEEDBACK

● REVIEW DATA AND PROVIDE FEEDBACK REGULARLY

● ENSURE THAT INNOVATION IS SUSTAINED

● MAKE A TIME COMMITMENT
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Self Evaluation

Use the checklist provided on the table to self-evaluate where 

you are with Tier 1 in your building.  What evidence would be 

found that these things are occuring? 

If you are just starting use this time to reflect on what you are 

already doing that will correlate with Tier 1. 

 



http://pbismissouri.org/tier-1-courses/



As the principal goes, so goes the school. 
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Self Evaluation

Use the checklist provided on the table to self-evaluate where 

you are with Tier 1 in your building.  What evidence would be 

found that these things are occuring?  





● MAINTAIN STANDARDS FOR BEST PRACTICES

● PUBLICLY PROVIDE SUPPORT

● ESTABLISH A SW-PBS LEADERSHIP TEAM

● SUPPORT THE SW-PBS TEAM MEMBERS

● GUIDE THE DECISION MAKING PROCESS

● TAKE A LEADERSHIP ROLE IN PROBLEM RESOLUTION

● SUPPORT THE TEAM MEETINGS

● PROVIDE RECOGNITION FOR FACULTY AND TEAM AND THEIR WORK

● SERVE AS THE POINT PERSON FOR SCHOOL-RELATED GROUPS

● MONITOR IMPLEMENTATION ACTIVITIES AND PROVIDE FEEDBACK

● REVIEW DATA AND PROVIDE FEEDBACK REGULARLY

● ENSURE THAT INNOVATION IS SUSTAINED

● MAKE A TIME COMMITMENT



http://pbismissouri.org/tier-2-courses/
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Self Evaluation

Use the checklist provided on the table to self-evaluate where 

you are with Tier 2 in your building.  What evidence would be 

found that these things are occuring?  

If you are just starting Tier 2 use this time to reflect on what you 

are already doing that will correlate with Tier 2. 



Tier 3
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Make the Role of the Administrator as Clear as Possible! 
Give them their own section on the Action Plan at each Tier 

We all know a few things about administrators:

● They are busy

● They have far more to do than they have time for

● They like things to be simple and clear (at least I do!)

● They want to be successful





● MAINTAIN STANDARDS FOR BEST PRACTICES

● PUBLICLY PROVIDE SUPPORT

● ESTABLISH A SW-PBS LEADERSHIP TEAM

● SUPPORT THE SW-PBS TEAM MEMBERS

● GUIDE THE DECISION MAKING PROCESS

● TAKE A LEADERSHIP ROLE IN PROBLEM RESOLUTION

● SUPPORT THE TEAM MEETINGS

● PROVIDE RECOGNITION FOR FACULTY AND TEAM AND THEIR WORK

● SERVE AS THE POINT PERSON FOR SCHOOL-RELATED GROUPS

● MONITOR IMPLEMENTATION ACTIVITIES AND PROVIDE FEEDBACK

● REVIEW DATA AND PROVIDE FEEDBACK REGULARLY

● ENSURE THAT INNOVATION IS SUSTAINED

● MAKE A TIME COMMITMENT

What do you 
currently do to 
support the thirteen 
considerations?

Is this identified in the 
Action Plan? 

What roles are you 
missing and how can 
you support these 
roles? 



Questions? 
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