
              

Making 
Middle School Amazing: 

One vision, One Crew, One Goal

Fulton Middle School
Fulton, Missouri

#FMSTeach #FultonProud

http://www.youtube.com/watch?v=JP1t0cHBMjU


● Team Intros
● 550+ Students
● Mid-Mo



● Re-calibrating of PBIS
● Address Challenges
● Our Programs
● Improve outcomes for students



FMS started  PBIS in 2009
● Referral Data
    * 2015      Discipline Referrals: 808

Positive Referrals: 3348

     * 2016      Discipline Referrals:1800
Positive Referrals: 4926

     * 2017 Discipline Referrals: 1257
                      Positive Referrals: 6357



● Culture First, Culture Next, Culture Always!
○ Students, Staff, Parents and Community
○ Aesthetics of Building
○ Communication

● PBIS Reboot
○ Social Emotional Learning and Academics

● Goal Setting and Focus Teams
○ Family Community Involvement, PBIS and Academic 

Sustainability
○ How Can we Ensure our Work Carries On





 

● How it all started, where we are now…..
● PBIS Hornet Bucks
● Rewards Store: Things they may want.

https://docs.google.com/document/d/1lARqbXutorIwjjn8BM66uxXabJugKLBaUlXR1xq1P7s/edit


● Fulton Public Schools Foundation Grant.
● Community Support: Local churches,  FMS & district staff.
● Thrive Hive: Student Needs (Food, Clothing, Hygiene 

Items, School Supplies) Student Wants: Earbuds, water 
bottles, gift section, holiday sales.

https://drive.google.com/file/d/1tnLZHd8vKXzXktHTumsD4tpYHeUGuD00/view?ts=5a708132
http://www.youtube.com/watch?v=5R8MBnZQfxg




● Data Binders: Grades, attendance & more

● Read Alouds



● Organization
● Competitions
● House Days/Assemblies
● PBIS Fridays

 

House of Hornets

https://docs.google.com/document/d/1Fp-DlqL6qelAGMIAW617N2y2sIq9zYWcV6vXp7LZ6W0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tQ2Qah_7ohojuxd4KF015t0IcD8npWBDl23vRnmvm_0/edit?usp=sharing


 

House of Hornets

https://docs.google.com/document/d/1fjscwYC5h6ts8UkwKyzekuUofNjGNsyS-5A1hHhSDlc/edit
https://docs.google.com/document/d/1fjscwYC5h6ts8UkwKyzekuUofNjGNsyS-5A1hHhSDlc/edit


UMatter
*  Program to assist Our students who are At-Risk

*  Teachers as Mentors, meeting with students daily

* Communication with teacher/home/student

*  Check & Connect

https://docs.google.com/file/d/0B9D6XhMxlp3qellUMFVReGNXQkk/preview


Student Leadership Group

● Works with PBS (Data, Incentives and more) 
● Welcome Crew- New students & families to 

our school
● Transition for 6th graders/Hornet Camp
● Dude Be Nice Week and More

Ambassadors Spreading Kindness 

https://youtu.be/VIypj0o23wg




FMS Hornet Camp



● Leadership Matrix: It Takes a Team!
● Problem Solving Team
● Focus Teams  ( PBIS 2/3, FCI and Academic)
● Team Wednesday/Friday
● Data Wall

https://docs.google.com/document/d/1XdUPaaixIBxa81bBC3glUQBQONJfSF0xMHrWKEYElZE/edit?usp=sharing
https://docs.google.com/a/fulton58.org/document/d/1uEzxOEgoQX6Z51z_WggppZQIL1Xct0U_ewT23M7tMdU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/11CUnZ2oKdKtuHkU2L9_mFR6ORFo0ks8tiz73r6mJqG0/edit?usp=sharing


Buildings Goals



A       Attendance Matters!



● Attendance Crew (88-92%)

● Attendance Buddies (below 88%)

Attendance Resources

A       Attendance Matters!

https://drive.google.com/file/d/0B9vRtPKK2UvfMUtzc0JobWJRc0ZGVG05YUItdGFYREhXMXBn/view?usp=sharing
https://docs.google.com/document/d/1n240JYahxK5pBteg9SpJQEEv0UhDmeD2UWt2ZkYUUFU/edit?usp=sharing
https://drive.google.com/drive/u/0/folders/1YDnFQLBbH28tS1bw65RaVNIQXpxGTK75


http://leadlikeapirate.net/the-power-of-the-positive-office-referral/
http://leadlikeapirate.net/the-power-of-the-positive-office-referral/


Shared Mental Model

Articulate the Plan

Ownership in the Plan

Create Resources for Sustainability 

https://docs.google.com/document/d/1HD8hAbCNA9hPGechlxLDDWLhTR3IeBfu9ZoOxG9y_m4/edit?usp=sharing
https://www.smore.com/ug3ef-fms-staff-insider
https://docs.google.com/document/d/1cF4KAjuiL6ie9VJe72uw2XApdYUWFpW-76A2rDIYhKI/edit?usp=sharing
https://docs.google.com/document/d/1XdUPaaixIBxa81bBC3glUQBQONJfSF0xMHrWKEYElZE/edit?usp=sharing
https://docs.google.com/document/d/1na6lZqHofGNQN7faclFvZrJxtjz7bN7m693CwGVM4JQ/edit?usp=sharing


https://drive.google.com/file/d/0Bw7V4AMclsNBY2pnLUQxcVE3U2M/view?usp=sharing










#Hashtag  

Showcase to 
Build Culture

#FMSTeach
#FPSLearn

#FultonProud

Professional 
Development
#tlap #leadlap 

#CelebrateMonday
#WGEDD #MSCHAT

#AMLE

https://drive.google.com/file/d/0Bw7V4AMclsNBdmZzZXdFZjhaQ1E/view?usp=sharing
https://docs.google.com/document/d/1YNWt49AfYGc-SabkN9OY3ni_mQ3TZ0YZMZNXHPJj2PE/edit?usp=sharing
https://docs.google.com/document/d/1YNWt49AfYGc-SabkN9OY3ni_mQ3TZ0YZMZNXHPJj2PE/edit?usp=sharing


#TeenTweets



Contact Information
Heather Yates
hyates@fulton58.org

Stephanie Horstmeier
shorstmeier@fulton58.org

Meg Plybon
mplybon@fulton58.org

Erica Hogan
ehogan@fulton58.org

mailto:hyates@fulton58.org
mailto:shorstmeier@fulton58.org
mailto:mplybon@fulton58.org
mailto:ehogan@fulton58.org


https://drive.google.com/file/d/0Bw7V4AMclsNBY2pnLUQxcVE3U2M/view?usp=sharing
https://drive.google.com/file/d/0Bw7V4AMclsNBY2pnLUQxcVE3U2M/view?usp=sharing

