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Session Outcomes

● Learn how the 8 effective classroom practices and a district’s teacher 

evaluation and growth system correlate

● Become proactive in identifying these elements in an observation

● Create teacher and student evidence of the elements in the observation

● Gain knowledge on how to provide professional development to facilitate 

growth 



MISALIGNED SYSTEM 
No Common Language or Model of Instruction 

ALIGNED SYSTEM Common Language or 
Model of Instruction





How do we get from PBS to Evaluation?





http://www.youtube.com/watch?v=E3fm4W-S9J4








https://tinyurl.com/pn9c7ku
* Visit http://pbismissouri.org/sti-video/  to see the 2015   
   presentation at the SI

Modified Classroom Walkthrough

http://pbismissouri.org/sti-video/










What if our district doesn’t 
use the state model? 
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This seems like it might be complicated… 
where do I start? 
★ Learn about the 8 Effective Classroom Practices

★ Make sure your staff is educated on the 8 Effective Classroom Practices

★ Take a look at your rubrics that go with your Teacher Evaluation System

★ Take both of them and put them side by side and find the correlation
○ Recommendation: Do this with a teacher- you will gain a lot of insight!

★ Work with your Tier 1 team to schedule non-evaluative walkthrough observations 
○ You can start with the Modified Classroom Walkthrough after alignment

○ You can just choose one Effective Classroom Practice to look for

○ Follow up with all stakeholders to provide and receive feedback

★ Once you feel comfortable present a plan to the staff- you have to show them the correlation and let 

them know the value of the plan

★ Get busy! 













Practice Time! 

★ If you are able, please access your Teacher Evaluation Model rubrics or 

overview showing all of the standards if possible.  If you do not have one 

there are some provided on the table that you can utilize.

★ Look at the rubric or overview and see if you can align the 8 Effective 

Classroom Practices to the Teacher Evaluation System.

★ Write down what you find so you can reference it later! 

★ You can work alone or with others, but ultimately you will need to share 

your findings with a neighbor! 



Practice Time! (With Video)
★ You will now take your previous work and use it with actual teaching

★ Identify any and all teaching practices that fit utilizing the sheet you 

worked on before

★ You will need to be able to identify evidence or artifacts that support the 

practice

★ You are not required to say if they are doing the practice well or if they 

are not, just identify the practice

★ You can work alone or with others, but ultimately you will need to share 

your findings with a neighbor! 



Think * Table * Share

Here is how we will share:

★ There are 8 pieces of paper labeled with an effective practice found on 

your table

★ When you have your “Table” time you will need to take the ones that you 

saw in the video and write what evidence or artifacts you collected to 

demonstrate

★ You can also take it a step further and put what Standard it aligns to in 

your Teacher Evaluation Model

★ Tables will be randomly picked        to share what they found



http://www.youtube.com/watch?v=CKD4SKKJs8A


http://www.youtube.com/watch?v=YZQFErJn-Eg


http://www.youtube.com/watch?v=Df7wWA1qyh4


http://www.youtube.com/watch?v=dxPVyieptwA


Moving Forward

● What will be the best way for your administration to integrate the 
Effective Classroom Practices into the current teacher evaluation 
system? 

● Is there value in the administration working with the PBS Tier 1 team to 
create a system that is valid and reliable? 

● How can both the PBS Tier 1 team and the administration work with 
those being evaluated to ensure they see the connection?

● Would utilizing the method we just used to look for effective classroom 
practices work in providing professional development for your staff? 

● After thinking about the four questions above, what will your first step be 
in moving forward? 
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