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Opener
Find someone who……
Please fill out the find someone who paper 
by walking around and determining what 
strengths other people have. 



Session Outcomes:

Attendees will utilize school-wide data to create 
strategies for lowering student referrals.

Attendees will explore strategies for behavior support 
during student transportation time. 



Bartley Elementary School
Fulton Missouri



A little about our school:

• We are a K-5 school in Fulton, Missouri
• We have approximately 270 students
• We are a Tier 3 school in maintenance
• We have 51 % Free & Reduced Lunch count





Flow Chart



How we collect our minor data?
● We collect 

minors online.

● 3 minors in the 
same area 
converts to a 
major.



How we collect 
our major data



Training the Implementers
- Training the teachers on how to implement PBIS.

- We had a voluntary summer training regarding PBIS.
- Highly attended and went through the 4 to 1 ratio,  consistency across all 

grade levels, and how to use positivity to change behavior.



Changing the format for Tier 1 meetings

Every new teacher is on Tier 1.
Tier 1 meetings are 30 minutes long.
10 minutes- Tier 1 training based on needs.  Examples- How to 
handle a talkative classroom?,  Safe Seat,  PBIS website,   When to 
give tickets?
10 minutes- Analyzing Data
10 minutes- Upcoming events, any changes that we need to make.



Attendees will explore strategies 
for behavior support during 
student transportation time. 

Turn and talk- One transition area that you would 
like to improve at your school. 



Bus Driver Recognition/ 
Training



Bus Driver Training
https://youtu.be/VxyxywShewI

https://youtu.be/VxyxywShewI


Bus dismissal lining up, signs with stickers,  
10 stickers they get to go outside for
games to help students pass time

Safe -Your items must be in contact 
with your body
-Criss-cross your legs
-KAHFOOTY
-Facing forward
-Walk to the bus

Respectful -Follow directions
-Raise your hand
-Be silent

Responsible -Be prepared
-Pack, zip, and go quickly
-Stay in your assigned bus line
-Keep technology stored away





Attendees will utilize school-wide 
data to create strategies for 
lowering student referrals.

Share one thing that you are going to try or something that 
made you think in either (Bus or transition time)





Playground





Snow Days/ Rainy Days lunch time. 

- The kids go back and eat in the classroom.
- Supervision is provided!

Scheduling is important!



Transition Area- Hallway

- We put 2 colors of tape 
on each side of the 
hallway.

- Hives are given for the 
hallway. 

- Teachers work together to 
make our school a PBIS 
School. 



Brainstorm

Determine a transition time that is data supported 
and determine a way to change adult behaviors to 
affect change. 



Tickets



Student Rewards



Questions?
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