
Building Relationships One 
Word at a Time



SMS Book Study



Session Objectives:
- Learn how to build a strong Tier 1 foundation with your individual 

students to help promote academic success, not only in school 
but in life.

- Discover your own “One Word” that will remind you daily of your 
purpose and your passion.

- Be able to use this knowledge with students needing Tier 2 
supports for mentoring, CICO, etc...





Southport Middle School

- Student SUCCESS is a 
TEAM Effort!

- Kindness is OUR 
Strength!



Student Demographics

Enrollment: 1,131 (7th / 8th)

Free / Reduced Lunch: 76%
(Free Breakfast for All Students)

White: 48%
Asian: 20%
Hispanic: 19%
Black: 8%
Multiracial: 5%



“Mad Minute”

- Get to Know You Activity



Why Resolutions Do Not Work
● We set to-do goals instead of TO-BE goals. 

● Success is measured by what we accomplish instead of WHO we become.

● In the Chinese language, the word busyness is represented by single 
pictograph of two characters: heart and killing!



What
Is

      Your
WHY?



My Why



Let’s Develop Our ONE Word
Ask yourself these 3 questions:

1.What do I need?

What areas of your life need the most change, and why?

2.What’s in my way?

What is preventing me from having what I need?

3.What needs to go?

What do you need to let go of in order to make progress?



The WHY behind your Word
Too often, we focus so much on getting our ONE WORD that we miss the real 
power - the WHY behind the word. When you know the why behind your word, 
you’ll have greater power to live and share it.

-Jon Gordon

Situations and circumstances in the past happened for a reason -- and for US to 
reason.



My WORDS

2014-2015 = Breathe

2015-2016 = Will

2016-2017 = Never Quit



2017 - 2018

Perseverance





Keep your ONE WORD front and center!

-Write it down and post it!

-Save it on your Smartphone

-Keep a journal!

-Look for sayings or quotes that relate to your word.



     Staff Buy-In

How do we get staff involved?



Force Field Analysis

GOAL

BARRIERS

MAJOR BARRIERS (reduce from above)

SOLUTIONS / STRATEGIES / INTERVENTIONS

RESPONSIBILITIES OF IMPLEMENTATION

(Force Field Analysis Document)

https://docs.google.com/document/d/13Sj2l7aNqiwBKJd6HU6bUHxIAh3yeKHlXnR48AT6qso/edit?usp=sharing


 SMS Staff (17-18)





Student Buy-In



Force Field Analysis
GOAL

BARRIERS

MAJOR BARRIERS (reduce from above)

SOLUTIONS / STRATEGIES / INTERVENTIONS

RESPONSIBILITIES FOR IMPLEMENTATION

(Force Field Analysis Document)

https://docs.google.com/document/d/1eUVIPoYJq5C-3YE0h6wAazSDQLevSnQdfQDAU5Eqbt4/edit?usp=sharing






Hall of Honor



“Your word shapes your character. Your character influences 
your actions. Your actions influence others. The lives you 
touch and the impact you have determine the story that will 
be told about you tomorrow.”

-Jon Gordon



OWN the Day! LIVE the Dream! NEVER Quit!
Our Kids Deserve It!

Matt Bush

Dean of Students / Assistant Principal

Southport Middle School (Indianapolis, Indiana)

mbush@perryschools.org

317-789-4615

Twitter: @mbush36

mailto:mbush@perryschools.org

