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The	Role	of	District	Leadership	in	
Establishing	&	Maintaining	PBS

North	Kansas	City	Schools

Session	Outcomes

• Review	our	universal	behavior	plan	and	levels	
of	support	document	in	order	to	begin	
developing	plans	for	your	own	district

• Determine	your	needs	and	an	action	plan	for	
building	district	capacity	and	sustainability	
strategies
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Dr.	Lisa	Friesen
District	Instructional	Coordinator

Janelle	Porter
Coordinator,	Student	Services

Chad	Valadez
Assistant	Principal,	Oak	Park	High	School

Dr.	Amy	Casey
Principal,	Ravenwood Elementary

WHO WE ARE

7% 10.3% 48.4% 36.9%

English 
Language 
Learners

Special 
Education 
Students

Free and 
Reduced 

Lunch Rate

Mobility 
Rate

19,554 students

21 elementary sites, 5 middle schools, 4 high schools

DISTRICT FACTS
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Building	&	Refining

How	We	Began
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The	Journey	to	Full	Implementation

• More	Schools

• RtI/PBS	Facilitator

• RPDC	Training

• Recognition

• Educators	Handbook

• Connecting	across	departments

Maintaining	&	Sustaining
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Data	Digs

UNIVERSAL PLANS

May 28, 2015 

Universal Behavior Plan  
2015-16 School Year 

 

5 Year Strategic Plan (currently in year 3) 
Objectives: 

• Consistently progress through challenging and thought-provoking educational 
experiences to master the skills and knowledge that will maximize his or her unique 
potential. 

• Have a solid academic foundation and will explore options that lead to a dynamic career 
plan to extend his or her education for success beyond high school. 

• Develop the critical learning skills needed to thrive in a rapidly changing, diverse world. 
Belief: 

• Education is a shared responsibility. 

Rationale 
In response to teacher and administrator requests for resources and support in meeting the 
needs of students. 

Behavioral Goals from Boardroom to the Classroom 
• Ready 

• Respectful 

• Responsible 
(To increase instructional time) 

Alignment of Behavioral Instructional Plan 
• Instructional Alignment   A system will be utilized to teach and reinforce 

behavioral expectations that result in improved attendance, engagement and student 
achievement.  

• Rigor, Relevance and Relationships   Education is a shared responsibility. 
Cultural norms will be taught and supported by students, Central Office, administrators, 
teachers, support staff and community members. Time will be allocated at the beginning 
of the year, and continue throughout the year, to teach and reinforce expectations. 

• Behavioral Data     Building student support teams (i.e., CARE/SAT/PST) will 
consistently monitor and transparently share behavior management data with the school 
community. Data will be used to collaboratively make instructional decisions and 
determine interventions.  

• Professional Development   Dedicated professional learning time will be 
provided to deepen our understanding and collaborate with colleagues regarding the 
delivery of instruction related to behavioral management.  Tools, strategies and support 
will be provided to ensure student success. 
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LEVELS OF SUPPORT

District	Support

• Student	Support	Task	Force
– Membership	across	all	levels	and	departments
– Outside	agency	members	attend	as	well
– Surveyed	district	staff	to	help	guide	action	
planning
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District	Support

• Universal	Behavior	Trainings
– All	elementary	teams	and	all	secondary	teams	
three	half	days	throughout	the	year

– Surveyed	for	topics	for	second	and	third	sessions
– Topics	included:	de-escalation	cycle,	self-
regulation	strategies,	interim	behavior	response	
plans,	collaboration	across	schools

District	Support

• Building	Walkthroughs	and	Feedback
• Attend	team	meetings
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From	District	to	Building

Administrator	Perspective

Elementary	– Dr.	Amy	Casey
Secondary	– Chad	Valadez
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Fostering PARTNERSHIPS

• Tri-County Mental Health Services
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GREATER NEED

We	provide	space	and	
the	direct	referral	of	

clients
they	provide	a	

full-time	clinician

if



4/12/18

11

The	office	provides	intake	appointments,	
referrals	to	other	community	mental	health	

agencies,	consultations,	one	on	one	
therapy,	and	family	therapy.

Bus	transportation	is	provided	to	students	
who	have	individual	therapy	appointments	
during	the	school	day.
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On-site	staff	training	and	phone	
consultations	are	provided	by	the	therapist	
for	all	schools.

Total	referrals	– 306	
(30	High,	82	Middle,	194	Elementary)

• Students	seen	regularly	for	individual	therapy	– 14
• Two	Middle	School	Girls	Groups	with	11	more	students	
participating

OUTCOMES
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Over	3000
services	provided	to	
district	students	by	

Tri-County	
Mental	Health

Over	1000
services	provided	to	
district	students	by	

Tri-County	
Mental	Health

Of	Referrals	
Hasn’t	Changed##Of	Services	

Provided	Has
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Over	1000
services	provided	to	
district	students	by	

Tri-County	
Mental	Health

Providing	Access
to	Mental	Health	Services

Tri-County	has	a	typical	
No	Show	Rate	of	29%
Through	this	partnership,	
our	No	Show	Rate	is	less	
than 1.0%
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Parent/Guardian 
Satisfaction Survey 

Results
• I	felt	comfortable	and	welcomed	with	the	School	MH	

Liaison
• I	understand	how	to	access	crisis	services	for	my	child	if	

needed
• I	feel	hopeful	the	services	to	which	we	were	referred	will	

help	my	child
• Overall	I	am	satisfied	with	the	services	we	received

WHERE DO WE 
GO FROM HERE?

• Continue	to	work	the	Universal	Plans
• Continue	Student	Support	Task	Force	and	Universal	
Behavior	Trainings

• Additional	PD	at	each	level	to	address	challenging	
behaviors

• Continue	to	monitor	data	and	re-evaluate	procedures	
and	systems
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• Dr.	Lisa	Friesen	(District	Instructional	
Coordinator)

• lisa.friesen@nkcschools.org
• Janelle	Porter	(Coordinator,	Student	Services)
• janelle.porter@nkcschools.org

QUESTIONS?


