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* Positive behavior support

* Early literacy instruction

* Curriculum-based assessment
* Direct instruction

* Function-based support

* Precision teaching

* Problem solving consultation
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Primary Prevention:
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* Universal screening
* Continuous progress
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* Continuum of evidence-based | framework
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* Team driven leadership & School mental health
coordination * Interconnected Systems
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Tertiary Prevention:
Specialized
Individualized
Systems for Students
with High-Risk Behavior

Secondary Prevention:
Specialized Group
Systems for Students
with At-Risk Behavior
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Apply Behavior Analytic Logic }

Procedures for on-
going data-based
monitoring &

evaluation

Continuum of
procedures for
discouraging rule

violations

Continuum of procedures
for encouraging expected
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Leadership team

Behavior purpose
statement
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. Multi-disciplinary
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ESTABLISHING CONTINUUM of SWPBS

TERTIARY PREVENTION

SECONDARY PREVENTION

PRIMARY PREVENTION

Factors Directly & Indirectly Contributing To . .
Student Learning Basic MTBF Implementation Framework

Internal Coaching Support

Regional/State

State
Leadership, Student/ Family Leadership
Policies and Background
Practices
School Student

Benefit

Behavior Team

* 1&3yr. action plan
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« SWPBS practices, data,
systems

« Academic

« small group

District
Leadership, gholicyfunding) « Data plan « Expectations &
Policies and Student leadership N Lead:mm « Individual student ey
Learning « Social skills.
+ Self-management

Practices

District
Behavior Team

Leaders’
Professional
Development
Experiences

External Coaching Support Team Support
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1. Specify/define need

Data-based
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Decision Making
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3. Monitor
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4. Monitor progress

5. Improve
implementation
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Stages of Implementation

* Exploration
* Installation

2-4
Years

* Initial Implementation
* Full Implementation

* Innovation
 Sustainability

ixsen, Naoom, Blase, Friedman, & Wallace, 2005




Where are you in implementation process?
Adapted from Fixsen & Blase, 2005

o We think we know what we need, so we ordered
3 month free trial (evidence-based)

e Let’s make sure we’re ready to implement
(capacity infrastructure)

* Let’s give it a try & evaluate (demonstration)

o That worked, let’s do it for real (investment)

e Let’s make it our way of doing business
(institutionalized use)

Teaching Academics & Behaviors

e

Culture = Flexible, dynamic, & 1. School establishes policy for

changed/shaped norm violating behavior
Group of individuals over time & across
generations & 2. Kid caught engaging in norm-

setting. violating behavior
Collection of

Overt/verbal behavior

similar social &
environmental 4. Administrator opts to
Differentiates 1 group from | contingencies formalize incident

learned behaviors, 3. Educator opts to complete
Shared learning history (U maintained by discipline referral

Predicting future behavior ODR Data Point
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Kid Benefit

& peis mmms.. & rais

Cultural/Context
Considerations

Implementation
Fidelity

Training
+

Coaching
+

Evaluation




