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PURPOSE 

 

Review of fundamentals for 

enhancing MTSS links:  SWPBS + 

School Climate + Discipline + 

Academic Success 

Mul9-­‐9ered	
  Sy
stems	
  of	
  Support

?	
  

	
  

Planning	
  suc
cess	
  for	
  all	
  s

tudents	
  

Preven9on	
  &	
  Interven9on	
  

*	
  	
  Posi9ve	
  behavior	
  support	
  
*	
  	
  Early	
  literacy	
  instruc9on	
  
*	
  	
  Curriculum-­‐based	
  assessment	
  
*	
  	
  Direct	
  instruc9on	
  
*	
  	
  Func9on-­‐based	
  support	
  
*	
  	
  Precision	
  teaching	
  
*	
  	
  Problem	
  solving	
  consulta9on	
  
	
  

Response-­‐to-­‐Interven9on	
  

*	
  	
  Universal	
  screening	
  
*	
  	
  Con9nuous	
  progress	
  
monitoring	
  

*	
  	
  Con9nuum	
  of	
  evidence-­‐based	
  
prac9ces	
  

*	
  	
  Implementa9on	
  fidelity	
  
*	
  	
  Team	
  driven	
  leadership	
  &	
  
coordina9on	
  

*	
  	
  Data-­‐based	
  decision-­‐making	
  

Mul9-­‐Tiered	
  Systems	
  
of	
  Support	
  
*	
  	
  Mul9-­‐9ered	
  behavior	
  
framework	
  
*	
  	
  School	
  climate	
  &	
  posi9ve	
  
discipline	
  
*	
  	
  School	
  mental	
  health	
  
*	
  	
  Interconnected	
  Systems	
  
*	
  	
  Implementa9on	
  science	
  

Shaping of MTSS 

IMPLEMENTATION 
W/ FIDELITY 

CONTINUUM OF 
EVIDENCE-BASED 
INTERVENTIONS 

CONTENT 
EXPERTISE & 

FLUENCY 

TEAM-BASED 
 IMPLEMENTATION 

CONTINUOUS 
PROGRESS 

MONITORING 

UNIVERSAL 
SCREENING 

DATA-BASED 
DECISION MAKING & 
PROBLEM SOLVING 

CORE FEATURES 
MTSS/RtI 

Primary Prevention: 
School-/Classroom- 
Wide Systems for 

All Students, 
Staff, & Settings 

Secondary Prevention: 
Specialized Group 

Systems for Students 
with At-Risk Behavior 

Tertiary Prevention: 
Specialized  

Individualized 
Systems for Students 

with High-Risk Behavior 

~80% of Students 

~15%  

~5%  

CONTINUUM OF 
SCHOOL-WIDE  

INSTRUCTIONAL &  
POSITIVE BEHAVIOR 

SUPPORT 

ALL	
  

SOME	
  

FEW	
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Universal	
  

Targeted	
  

Intensive	
  

All 

Some 

Few 

Dec 7, 2007 

Con9nuum	
  
of	
  Support	
  
for	
  All	
  

Remember	
  MTSS	
  is	
  a…..!	
  

LOGIC….	
  

1.	
  not	
  strat
egy,	
  

interven9o
n,	
  

curriculum	
  &	
  	
  

2.	
  	
  is	
  depen
dent	
  on..	
  High	
  fidelity,	
  

sustained	
  
implementa9on	
  of	
  

Carefully	
  selected	
  
evidence-­‐based	
  
prac9ces	
  that	
  are	
  

Conceptually	
  &	
  data-­‐
linked	
  along	
   Preven9on	
  con9nuum	
  

to	
  maximize	
  

Academic	
  &	
  behavior	
  
success	
  of	
  

All	
  students	
  

What	
  is	
  posi9v
e	
  school	
  

climate?	
  
	
  

Did	
  you	
  feel	
  
it	
  or	
  did	
  you	
  

see	
  

it!!	
  
Common	
  

Vision/Values	
  

Common	
  
Language	
  

Common	
  
Experience	
  

MTSS	
  &	
  	
  
School	
  
Climate	
  

GOAL	
  to	
  create	
  safe,	
  respec[ul,	
  
effec9ve,	
  &	
  relevant	
  social	
  
culture	
  where	
  successful	
  
teaching	
  &	
  learning	
  are	
  

possible	
  &	
  prosocial	
  behaviors	
  
are	
  promoted	
  

Quality 
Leadership 

Effec9ve	
  Organiza9ons	
  

KID:	
  	
  
Nega9ve	
  School	
  Climate	
  

•  Non-­‐compliance	
  &	
  non-­‐
coopera9on	
  

•  Disrespect	
  
•  Teasing,	
  harassment,	
  &	
  
in9mida9on	
  

•  Disengagement	
  &	
  withdrawal	
  
•  Nonaaendance,	
  tardy,	
  &	
  
truancy	
  

•  Violent/aggressive	
  behavior	
  
•  Liaering,	
  graffi9,	
  &	
  vandalism	
  
•  Substance	
  use	
  

SCHOOL:	
  
Nega9ve	
  School	
  climate	
  

•  Reac9ve	
  management	
  
•  Exclusionary	
  disciplinary	
  prac9ces	
  
•  Informal	
  social	
  skills	
  instruc9on	
  
•  Poor	
  implementa9on	
  fidelity	
  of	
  
effec9ve	
  prac9ces	
  

•  Inefficient	
  organiza9on	
  support	
  
•  Poor	
  leadership	
  prepara9on	
  
•  Non-­‐data-­‐based	
  decision	
  making	
  
•  Inefficient,	
  ineffec9ve	
  instruc9on	
  
•  Nega9ve	
  adult	
  role	
  models	
  

Coercive	
  Cycle	
  
SCHOOL:	
  	
  

Posi9ve	
  School	
  Climate	
  

•  Posi9ve	
  >	
  nega9ve	
  contacts	
  
•  Predictable,	
  consistent,	
  &	
  
equitable	
  treatment	
  

•  Challenging	
  academic	
  
success	
  

•  Adults	
  modeling	
  expected	
  
behavior	
  

•  Recogni9on	
  &	
  
acknowledgement	
  

• Opportunity	
  to	
  learn	
  
•  Safe	
  learning	
  environment	
  
•  Academic	
  &	
  social	
  
engagement	
  

KID:	
  
Posi9ve	
  School	
  Climate	
  	
  

•  Compliance	
  &	
  coopera9on	
  
•  Respect	
  &	
  responsibility	
  
•  Posi9ve	
  peer	
  &	
  adult	
  
interac9ons	
  

•  Engagement	
  &	
  par9cipa9on	
  
•  Aaendance	
  &	
  punctuality	
  
•  Anger	
  &	
  conflict	
  management	
  
•  Safe	
  &	
  clean	
  environment	
  
• Healthy	
  food	
  &	
  substance	
  use	
  
•  Self-­‐management	
  behavior	
  

Posi9ve	
  Reinforcement	
  Cycle	
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(-­‐)	
  
S.C.	
  

(-­‐)	
  
student	
  
behavior	
  

(-­‐)	
  
S.C.	
  

??????	
  
??????	
  
??????	
  
??????	
  

(+)	
  
S.C.	
  

(+)	
  
student	
  
behavior	
  

(+)	
  
S.C.	
  

How to jumpstart 
change? 

Coercive 
Cycle 

Positive 
Reinforcement 

Cycle 

Nega9ve	
  
School	
  
Climate?	
  

Posi9ve	
  
School	
  
Climate?	
  

What’s it gonna 
take to shift 
from….to….. 

Precise,	
  expl
icit,	
  &	
  

efficient	
  

implementa9on	
  

capacity	
  

Sound	
  theory	
  

Cultural	
  &	
  contextual	
  
considera9on	
  

Data-­‐based	
  decisions	
  

Investment	
  in	
  best	
  evidence-­‐
based	
  prac9ces	
   Teaching	
  behavior	
  

explicitly	
  

Mul9-­‐9ered	
  approach	
  

Ac9ve,	
  par9cipatory	
  
leadership	
  

Strategic	
  long	
  term	
  
implementa9on	
  investment	
  

Sound	
  theor
y?	
  

	
  
Basic	
  tool	
  kit

	
  

Theory	
  of	
  Ac9on	
  

“Roadmap”	
  that	
  (a)	
  charts	
  causal	
  pathway	
  
between	
  strategies	
  needed	
  to	
  answer	
  specific	
  
quesBon	
  &	
  to	
  achieve	
  desired	
  outcomes	
  (i.e.,	
  

“To	
  address	
  X,	
  we	
  must	
  do	
  Y.”)	
  &	
  (b)	
  is	
  based	
  on	
  
set	
  of	
  underlying	
  &	
  supporBng	
  testable	
  

hypotheses	
  (i.e.,	
  “addressing	
  X	
  with	
  Y	
  will	
  
produce	
  Z.”)	
  (aka	
  logic	
  model).	
  

Defendable 
Theory of 

Action 

Theory-­‐based	
  
explana9on	
  of	
  
phenomenon	
  

Data	
  based	
  
confirma9on	
  of	
  
explana9on	
  

Implementa9on	
  of	
  
explana9on-­‐based	
  

ac9ons	
  

Data	
  based	
  
confirma9on	
  of	
  effect	
  

Parsimonious Comprehensive 

Confirm
able Repeatable 

Behavior	
  
Analy9c	
  
Approach	
  Biology	
  is	
  

important	
  

Behavior	
  is	
  
learned	
  

Behavior	
  &	
  
environment	
  
are	
  func9onal	
  

related	
   Behavior	
  is	
  lawful,	
  
therefore	
  

understandable	
  &	
  	
  
influence-­‐able	
  

Adjust	
  
environment	
  
to	
  influence	
  &	
  
teach	
  behavior	
  

Se6ng	
  
Condi8ons	
   Antecedents	
   Behaviors	
   Consequences	
  

George & Tim’s 
Theory of Action 
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School	
  Refo
rm	
  

Problem	
  Context	
  

School	
  
violence	
   Under-­‐

achievement	
  

Suspension	
  &	
  
expulsions	
  

Disability	
  

Dispropor9onality	
  
&	
  Equity	
  

Restraint	
  &	
  
seclusion	
  

Bullying	
  
School	
  

comple9on	
  &	
  
dropping	
  out	
  

Delinquency	
  

Substance	
  
use	
  

School	
  
Climate	
  

.	
  .	
  .	
  .	
  .	
  .	
  .	
  

NOT Equal 

STUDENT	
  
BEHAVIOR	
   ADULT	
  BEHAVIOR	
   OUTCOMES	
  

•  Aggression	
  

•  Bullying	
  behavior	
  

•  Non-­‐compliance	
  

•  Insubordina9on	
  

•  Social	
  w/drawal	
  

•  Truancy	
  

•  Law/norm	
  viola9ons	
  

•  Substance	
  use	
  

•  Weapon	
  possession	
  

•  Harassment	
  

•  Self-­‐injury	
  

•  	
  	
  

•  Office	
  referral	
  

•  In	
  school	
  deten9on	
  

•  Out	
  of	
  school	
  
suspension	
  

•  Proba9on	
  &	
  parole	
  

•  Arrests	
  &	
  
incarcera9on	
  

•  Restraint	
  &	
  
seclusion	
  

•  Mental	
  health	
  
referral	
  

•  	
  	
  

•  Dispropor8onality	
  

•  Dropping	
  out	
  

•  School	
  failure	
  

•  Mental	
  illness	
  

•  School-­‐to-­‐prison	
  
pipeline	
  

•  Achievement	
  gap	
  

•  Unemployment	
  

•  Delinquency	
  

•  	
  	
  	
  

Apply Behavior Analytic Logic 

Antecedents	
   Behaviors	
   Consequences	
  

!
 
 CONTEXT 

CONDITIONS STUDENT BEHAVIOR ADULT BEHAVIOR STUDENT OUTCOME 

R
IS

K
 

• Hunger 
• Chronic illness 
• Disability 
• Race 
• Gender 
• Violence & trauma 

exposure 
• Unemployment 
• Gangs 
• Substance use 
• Mental illness  
•  

• Aggression 
• Bullying behavior 
• Non-compliance 
• Insubordination 
• Social w/drawal 
• Truancy 
• Law/norm 

violations 
• Substance use 
• Weapon 

possession 
• Harassment 
• Self-injury 
•   
•  

 

• Office referral 
• In school detention 
• Out of school 

suspension 
• Probation & parole 
• Arrests & 

incarceration 
• Restraint & 

seclusion 
• Mental health 

referral  
•   
•  

 

• Disproportionality 
• Dropping out 
• School failure 
• Mental illness 
• School-to-prison 

pipeline 
• Achievement gap 
• Unemployment 
• Delinquency  
•   
•  

   

PR
EV

EN
TI

VE
-P

R
O

TE
C

TI
VE

S 

• Employment 
• Physical health  
• Recreation  
• Healthy diet  
• Preschool  
• Literacy exposure  
• Safe 

neighborhoods  
• Positive role 

models 
•   
•   

• Problem solving 
• Conflict & anger 

management 
• Asking for 

assistance  
• Communicating 

feelings  
• Literacy 
• Self-management 

skills 
• Managing bullying 

behavior 
•    
•  

• Teach, supervise, 
reinforce  

• Active supervision 
• Check in check out  
• Function-based 

support 
• Positive 

reinforcement 
• Precorrection 
• Opportunity to 

respond 
• Generalization 

training 
• Data-based 

decision making 
•    
•  

• Postsecondary 
education  

• Employment  
• Family  
• Recreation & 

leisure activities  
• Physical & mental 

health  
• Positive peer group  
• Safe neighborhood  
•   
•   

 
 
 
 
 

 
!

Se6ng	
  Condi8ons	
   Antecedents	
   Student	
  Behaviors	
   Consequences	
  Se6ng	
  
Condi8ons	
   Antecedents	
   Adult	
  Behaviors	
   Consequences	
  

Evidence-­‐ba
sed	
  

Prac9ces?	
  
	
  

What	
  &	
  How	
  

Primary Prevention: 
School-/Classroom- 
Wide Systems for 

All Students, 
Staff, & Settings 

Secondary Prevention: 
Specialized Group 

Systems for Students 
with At-Risk Behavior 

Tertiary Prevention: 
Specialized  

Individualized 
Systems for Students 

with High-Risk Behavior 

~80% of Students 

~15%  

~5%  

CONTINUUM OF 
SCHOOL-WIDE  

INSTRUCTIONAL &  
POSITIVE BEHAVIOR 

SUPPORT 

ALL	
  

SOME	
  

FEW	
  

CORE	
  FEATURES:	
  
School-­‐Wide	
  PBS	
  

(Tier	
  1)	
  

Leadership	
  team	
  

Behavior	
  purpose	
  
statement	
  

Set	
  of	
  posi9ve	
  
expecta9ons	
  &	
  

behaviors	
  

Procedures	
  for	
  teaching	
  SW	
  &	
  
classroom-­‐wide	
  expected	
  

behavior	
  

Con9nuum	
  of	
  procedures	
  
for	
  encouraging	
  expected	
  

behavior	
  

Con9nuum	
  of	
  
procedures	
  for	
  
discouraging	
  rule	
  

viola9ons	
  

Procedures	
  for	
  on-­‐
going	
  data-­‐based	
  
monitoring	
  &	
  
evalua9on	
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CORE	
  FEATURES	
  
Targeted	
  PBS	
  (Tier	
  2)	
  

Team	
  &	
  data	
  driven	
  

Behavior	
  exper9se	
  

Increased	
  social	
  
skills	
  instruc9on	
  &	
  

prac9ce	
  

Increased	
  adult	
  supervision	
  Increased	
  opportunity	
  for	
  
posi9ve	
  reinforcement	
  

Con9nuous	
  
progress	
  

monitoring	
  

Increased	
  
precorrec9on	
  

CORE	
  FEATURES	
  
Intensive	
  PBS	
  (Tier	
  3)	
  

Mul9-­‐disciplinary	
  
Team	
  &	
  data	
  driven	
  

Behavior	
  exper9se	
  

Func9onal	
  Based	
  
Behavior	
  Support	
  

Planning	
  

Wraparound	
  Supports	
  &	
  
Culture	
  Driven	
  Person	
  
Centered	
  Planning	
  

Comprehensive	
  School	
  
Mental	
  Health	
  Supports	
  

Con9nuous	
  progress	
  
monitoring,	
  posi9ve	
  
reinforcement	
  &	
  adult	
  

supervision	
  

Increased	
  
precorrec9on	
  

ESTABLISHING CONTINUUM of SWPBS 

SECONDARY PREVENTION 
•   Check in/out 
•   Targeted social skills instruction 
•    Peer-based supports 
•    Social skills club 
•     

TERTIARY PREVENTION 
•   Function-based support 
•   Wraparound 
•   Person-centered planning 
•     
•   

PRIMARY PREVENTION 
•   Teach SW expectations 
•    Proactive SW discipline 
•    Positive reinforcement 
•    Effective instruction 
•    Parent engagement 
•   

SECONDARY PREVENTION 
•     
•   
•   
•   
•     

TERTIARY PREVENTION 
•     
•   
•   
•     
•   

PRIMARY PREVENTION 
•     
•   
•   
•   
•    
•   

Homework 

Ac9ve,	
  par9
cipatory	
  

leadership?	
  
	
  

4-­‐5	
  years!	
  

Factors	
  Directly	
  &	
  Indirectly	
  Contribu9ng	
  To	
  
Student	
  Learning	
  

Louis, Leithwood, Wahlstrom, & Anderson (2010).  

School 
Leadership 

School 
Conditions 

Teachers 

Classroom 
Conditions 

Student/ Family 
Background 

MTSS 
• SWPBS	
  prac9ces,	
  data,	
  
systems	
  

• Policy,	
  funding,	
  
leadership	
  

District	
  
Behavior	
  Team	
  

• 1	
  &	
  3	
  yr.	
  ac9on	
  plan	
  
• Data	
  plan	
  
• Leadership	
  

School	
  
Behavior	
  Team	
   • SWPBS	
  	
  

• CWPBS	
  
• Small	
  group	
  
•  Individual	
  student	
  

School	
  Staff	
  

• Academic	
  
• Expecta9ons	
  &	
  
rou9nes	
  

• Social	
  skills	
  
• Self-­‐management	
  

Student	
  
Benefit	
  

Internal Coaching Support 

External Coaching Support 

Basic	
  MTBF	
  Implementa9on	
  Framework	
  

Team Support 

Regional/State	
  
Leadership	
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Data	
  for	
  dec
ision	
  

making?	
  
	
  

Defendable	
  
acBons	
  

Data-­‐based	
  
Decision	
  Making	
  

Data	
  used	
  to…..	
  	
  

1.	
  Specify/define	
  need	
  

2.	
  Select	
  right	
  evidence-­‐
based	
  solu9on	
  

3.	
  Monitor	
  
implementa9on	
  fidelity	
  

4.	
  Monitor	
  progress	
  

5.	
  Improve	
  
implementa9on	
  

IMPLEMENTATION	
  

Effec9ve	
   Not	
  Effec9ve	
  

PR
AC

TI
CE

	
   Effec9ve	
  
Reduced	
  

Probability	
  of	
  
Student	
  Benefit	
  

Not	
  
Effec9ve	
  

Low	
  Probability	
  
for	
  Student	
  
Benefit	
  

Low	
  Probability	
  
for	
  Student	
  
Benefit	
  

Fixsen & Blase, 2009 

Implementa9on	
  
Fidelity	
  

Strategic	
  lon
g-­‐term	
  

implementa9on	
  inv
estment?	
  

	
  

ImplementaBon	
  pha
ses	
  &	
  drivers

	
  

Funding Visibility PolicyPolitical
Support

Training Coaching Behavioral 
ExpertiseEvaluation

LEADERSHIP TEAM
(Coordination)

Local School/District Implementation 
Demonstrations

Implementa9on	
  Drivers	
  
Stages	
  of	
  Implementa9on	
  

•  Explora9on	
  
•  Installa9on	
  
•  Ini9al	
  Implementa9on	
  
•  Full	
  Implementa9on	
  
•  Innova9on	
  
•  Sustainability	
  

Fixsen, Naoom, Blase, Friedman, & Wallace, 2005 

2 – 4 
Years 
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Where	
  are	
  you	
  in	
  implementa9on	
  process?	
  
Adapted	
  from	
  Fixsen	
  &	
  Blase,	
  2005	
  

• We	
  think	
  we	
  know	
  what	
  we	
  need,	
  so	
  we	
  ordered	
  
3	
  month	
  free	
  trial	
  (evidence-­‐based)	
  

✔EXPLORATION	
  &	
  
ADOPTION	
  

• Let’s	
  make	
  sure	
  we’re	
  ready	
  to	
  implement	
  
(capacity	
  infrastructure)	
  ✔INSTALLATION	
  

• Let’s	
  give	
  it	
  a	
  try	
  &	
  evaluate	
  (demonstraBon)	
  	
  	
  ✔INITIAL	
  
IMPLEMENTATION	
  

• That	
  worked,	
  let’s	
  do	
  it	
  for	
  real	
  (investment)	
  FULL	
  IMPLEMENTATION	
  

• Let’s	
  make	
  it	
  our	
  way	
  of	
  doing	
  business	
  
(insBtuBonalized	
  use)	
  	
  

SUSTAINABILITY	
  &	
  
CONTINUOUS	
  
REGENERATION	
  

Teaching	
  soc
ial	
  behavior	
  

explicitly?	
  
	
  

Like	
  academ
ic	
  behavior	
  

Teaching Academics & Behaviors 

 DEFINE 
Simply 

MODEL 

PRACTICE 
In Setting 

ADJUST for 
Efficiency 

MONITOR & 
ACKNOWLEDGE 

Continuously 

Considering	
  
Culture	
  &	
  

Context?	
  
	
  

Learning	
  his
tory	
  

Culture	
  =	
  	
  

Group	
  of	
  individuals	
  

Overt/verbal	
  behavior	
  

Shared	
  learning	
  history	
  

Differen9ates	
  1	
  group	
  from	
  others	
  

Predic9ng	
  future	
  behavior	
  	
  

Flexible,	
  dynamic,	
  &	
  	
  
changed/shaped	
  
over	
  9me	
  &	
  across	
  
genera9ons	
  &	
  
seqng.	
  

Collec9on	
  of	
  
learned	
  behaviors,	
  
maintained	
  by	
  	
  
similar	
  social	
  &	
  
environmental	
  
con9ngencies	
  

Sugai, O’Keeffe, & Fallon 2012 

1.	
  School	
  establishes	
  policy	
  for	
  
norm	
  viola9ng	
  behavior	
  

2.	
  Kid	
  caught	
  engaging	
  in	
  norm-­‐
viola9ng	
  behavior	
  

3.	
  Educator	
  opts	
  to	
  complete	
  
discipline	
  referral	
  

4.	
  Administrator	
  opts	
  to	
  
formalize	
  incident	
  

ODR	
  Data	
  Point	
  

4	
  

considera9
ons!	
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Conclusion	
   SY
ST

EM
S 

PRACTICES 

DATA 
OUTCOMES 

Vincent, Randall, 
Cartledge, Tobin, & 

Swain-Bradway 2011; 
Sugai, O’Keeffe, & 

Fallon, 2012ab 

Supporting Important Culturally 
Equitable Academic & Social 

Behavior Competence 

Supporting Culturally Relevant 
Evidence-based Interventions 

Supporting 
Culturally 

Knowledgeable 
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