
Organizational Skills System Summary
	Feature
	Goal
	Yes/No

	     Program
Design
	An intervention coordinator is identified.


	

	
	 Organizational checker (s) are identified

	

	
	Communication procedures are developed between the Checker and the student’s teacher(s)/parents
	

	
	A consistent time and location for checking organization is designated

	

	
	At least 2 people who can substitute if the organizational checker is absent are designated and trained
	

	Identify/select students in need
	A data decision rule is developed to identify students in need of organizational skills

	

	
	Teacher nomination form

	

	Develop an Organizational Checklist
	A place to document student goal is included


	

	
	A place to check each criteria for each item is listed


	

	
	A place for totaling each item
	

	Reinforcement System
	Initial check is used to identify baseline and determine starting goal


	

	
	Verbal praise is used to reinforce improvements noted on checklist


	

	
	Additional reinforcers are available for students who meet their daily or weekly point goal


	

	
	Other functional based reinforcement is considered for those that are not attention seekers
	


	Data Management
	A data management system is available to store and summarize student point totals


	

	
	The intervention coordinator is trained to enter and graph the student data


	

	
	Student data is examined and reviewed on a regularly scheduled basis


	

	
	The intervention coordinator brings data to the Tier 2 team meetings


	

	
	Data is shared with the whole staff at least quarterly


	

	
	Data is shared with parents on a regular basis.


	

	Plans for Fading 
	Criteria for fading students off the intervention are established


	

	
	Self-management process is understood by student and participating teachers


	

	
	Periodic check-ups/supports are in place for students who graduate from the program


	

	Staff Training
	Time and location is agreed upon by checker and student

	

	
	An initial training is conducted to train student on criteria for each item that will be checked.


	

	
	The Checker is prepared with samples or pictures of expected finished products for each item

	

	
	The Checker is trained to prompt or reteach when student has not met criteria

	

	Teaching Students and Involving Parents
	A system is developed for how you will teach students program expectations. (including  modeling for student)


	

	
	The checklist is utilized to set goals and determine expected criteria for each item.


	

	
	A plan for introducing parents to the program is developed. Include a system for updates regarding student progress.  
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