
SWPBIS  
Tiered Fidelity 
Inventory (TFI) 

Using the TFI to Index 
Implementation, Action 
Plan, and Scope Training 



Session Intentions 
Introduce the newest PBIS fidelity measure 

Describe purpose, format, and function of the 
TFI 
• Participation 
• Necessary materials 
• Data summarization and analysis 

Provide examples of how the TFI is being used 



Maximizing Your Session Participation 

Where are we in 
our 

implementation? 

What do I hope to 
learn? 

What did I learn? What will I do with 
what I learned? 

Engage 



Why Another Fidelity Measure? 
• Individual Student Systems Evaluation Tool 

(ISSET) 
• Monitoring Advanced Tiers Tool (MATT) 
• Benchmarks for Advanced Tiers (BAT) 

• Individual Student Systems 
Evaluation Tool (ISSET) 

• Monitoring Advanced Tiers 
Tool (MATT) 

• Benchmarks for Advanced 
Tiers (BAT) 

• Schoolwide Evaluation Tool 
(SET) 

• Benchmarks of Quality 
(BoQ) 

• Self-Assessment Survey (SAS) 
• Team Implementation 

Checklist (TIC) 
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Why Another Fidelity Measure? 
Research Tool Annual Assessment 

Tool 
Progress 

Monitoring Tool 

All Tiers 

Universal 
Intervention 

(Tier I) 
SET 

BoQ 
SAS 

ECBoQ 
TIC 

Targeted and 
Intensive 

Interventions 
(Tiers II and III) 

ISSET SAS 
BAT MATT 

Outcome 
Tool/Instrument School Safety Survey 

TFI 



Purpose of the TFI 
The purpose of the School-
wide PBIS Tiered Fidelity 
Inventory is to provide an 
efficient and valid index of 
the extent to which PBIS core 
features are in place within a 
school. 
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Purpose of the TFI 
Tier III: Intensive SWPBIS Features 
• intensive, individualized supports 
• 5% of student population 

Tier II: Targeted SWPBIS Features 
• targeted, small group supports 
• 15% of student population 

Tier I: Universal SWPBIS Features 
• primary prevention 
• 80% of student population 
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Fulfills the Same 
Functions 

Presenter
Presentation Notes
The School-wide PBIS Tiered Fidelity Inventory (TFI) is intended to fulfill the same functions as the:
Team Implementation Checklist (TIC)
Benchmarks of Quality (BoQ)
Benchmarks of Advanced Tiers (BAT)
PBIS Self-Assessment Inventory (SAS)
Phases of Implementation (POI)

The TFI addresses all three tiers, and focuses on those elements of PBIS that are most “core” to achieving student outcomes.

There is no problem continuing to use prior measures.  The TFI is intended to be more efficient, but other measures may be more comprehensive, and will remain available.




Format of the TFI 
Coach-guided self-
assessment 

Ultimate goal is 
continuous quality 
improvement 

TFI for progress 
monitoring aids 
effectiveness 



Assessment of Core Elements 
Intensive SWPBIS Features 
•Teams 
•Resources 
•Support Plans 
•Evaluation 

Targeted SWPBIS Features 
•Teams 
• Interventions 
•Evaluation 

Universal SWPBIS Features 
•Teams 
• Implementation 
•Evaluation 



Potential Uses of the TFI 
Formative 
Assessment 

• Determine current PBIS practices in place and needed prior to launching 
implementation 

Progress 
Monitoring 

• Self-assess PBIS practices by tier to guide implementation efforts, and assess 
progress by tier 

• Build action plan to focus implementation efforts 

Annual 
Assessment 

• Self-assess annually to facilitate sustained implementation of PBIS 

State 
Recognition  

• Determine schools warranting recognition for their fidelity of PBIS 
implementation 



Continuous Quality Improvement 
Identify problems 
with precision 

Establish 
goal(s) 

Develop 
solution(s) Implement 

solution(s) 
with integrity 
and fidelity 

Monitor 
outcomes and 
compare  
to goal(s) 

Reassess and 
revise solution(s) 
as needed 



Data Analysis—Total Score 
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Data Analysis—Scale 

Tier I Tier II Tier III
1st Time 60% 62% 56%
2nd Time 83% 73% 68%
3rd Time 0% 54% 47%
4th Time 53% 58% 76%
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Data Analysis—Subscale 
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Data Analysis—Items 



TFI Administration Resources 
For Tier I, complete the 
associated walkthrough 
prior to administration.  
An external coach is 
recommended for the 
walkthrough. 
With fluency, staff 
members may 
complete the 
walkthrough.  







TFI 
Features 

and Scores 



Subscales and Features—Tier I 
Subscale Features 

Teams 1.1 Team Composition 
1.2 Team Operating Procedures 

Implementation 

1.3 Behavioral Expectations 
1.4 Teaching Expectations 
1.5 Problem Behavior Definitions 
1.6 Discipline Policies 
1.7 Professional Development 
1.8 Classroom Procedures 
1.9 Feedback and Acknowledgment 
1.10 Faculty Involvement 
1.11 Student/Family/Community Involvement 

Evaluation 

1.12 Discipline Data 
1.13 Data-based Decision Making 
1.14 Fidelity Data 
1.15 Annual Evaluation 



Subscales and Features—Tier II 
Subscale Features 

Teams 

2.1 Team Composition 
2.2 Team Operating Procedures 
2.3 Screening 
2.4 Request for Assistance 

Interventions 

2.5 Options for Tier II Interventions 
2.6 Tier II Critical Features 
2.7 Practices Matched to Student Need 
2.8 Access to Tier I Supports 
2.9 Professional Development 

Evaluation 

2.10 Level of Use 
2.11 Student Performance Data 
2.12 Fidelity Data 
2.13 Annual Evaluation 



Subscales and Features—Tier III 
Subscale Features 

Teams 

3.1 Team Composition 
3.2 Team Operating Procedures 
3.3 Screening 
3.4 Student Support Team 

Resources 
3.5 Staffing 
3.6 Student/Family/Community Involvement 
3.7 Professional Development 

Support Plans 

3.8 Quality of Life Indicators 
3.9 Academic, Social, and Physical Indicators 
3.10 Hypothesis Statement 
3.11 Comprehensive Support 
3.12 Formal and Natural Supports 
3.13 Access to Tier I and Tier II Supports 

Evaluation 

3.14 Data System 
3.15 Data-based Decision Making 
3.16 Level of Use 
3.17 Annual Evaluation 



Tier I Tier II Tier III
14-Jan 36% 62% 71%
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Model Demonstration Site 

SWIS installed for data 
collection and analysis 

Site received training and technical on 
Tier I from January to May, 2014. 



Site-based Action Planning 
TFI “subgroup” completed the TFI and developed goals 
and action items for subcommittees 

Subcommittees for: 
• 1.3 & 1.4 Behavioral Expectations & Teaching Expectations 
• 1.6 Discipline Policies 
• 1.9 Feedback & Acknowledgement 
• 1.11 Student/Family/Community Involvement 

TFI “subgroup” members led subcommittee work 
• Communication 
• Recruiting workers 
• Setting meetings 

 



Action Planning Subcommittees 
Behavioral Expectations 

• Established school-wide behavior matrix 
• Drafted lesson plans 
• Designed and ordered signage 

Discipline Policies 
• Established a response to problem behavior flowchart 
• Established a student-friendly flowchart 
• Developed training on referral form completion and problem behavior definitions  

Feedback & Acknowledgement 
• Established a system for how an individual’s acknowledgement benefits the group (e.g., 

Party in a Bucket) 
• Created signage to advertise the acknowledgement system  
• Established language to be used by all staff when delivering acknowledgement 

Student/Family/Community Involvement 
• Established calendars that can be distributed to all families; each month of the calendar 

highlights a different PBIS component 
• Developed a survey to garner community feedback 

 

Subcommittees prepared 20-30 
minute rollout trainings for all staff. 



Tier I Tier II Tier III
14-Jan 36% 62% 71%
14-May 71% 46% 65%
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Model Demonstration Site 
Site received 1 full-day training on Tier I in 

February 2014 and again in April 2014 and was 
provided ongoing technical assistance. 



Tier I Tier II Tier III
14-Jan 36% 62% 71%
14-May 71% 46% 65%
14-Oct 90% 0% 0%
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Model Demonstration Site 
Site received 1 full-day training on Tier II foundations 
and implementation of Check-In/Check-Out (CICO) in 

October 2014 and was provided ongoing technical 
assistance. 



Tier I Tier II Tier III
14-Jan 36% 62% 71%
14-May 71% 46% 65%
14-Oct 90% 0% 0%
15-Feb 0% 85% 0%
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Model Demonstration Site  
Site received another full-day training on Tier II foundations and 
implementation of Check-In/Check-Out (CICO) in February 2015 

and was provided ongoing technical assistance. 



Tier I Tier II Tier III
14-Jan 36% 62% 71%
14-May 71% 46% 65%
14-Oct 90% 0% 0%
15-Feb 0% 85% 0%
15-Apr 97% 92% 38%
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Model Demonstration Site 
Site received ongoing technical 

assistance through the 
remainder of the school year. 



Resources at PBISApps.org 
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