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● Fastest growing district in the state of Missouri

● Wentzville School District -15,104 students
○ 3 High Schools
○ 3 Middle Schools
○ 10 Elementary Schools
○ 1 Early Childhood Center

Who are we...



● Wentzville Middle School - 1215 students
● Demographics

○ 85% Caucasian
○ 9% African American
○ 3% Hispanic
○ 2% Multi Racial
○ 1% Asian

Who are we...



● Demographics
○ Male 51%
○ Female 49%
○ Free and Reduced Lunch 23%
○ Special Education 15%
○ Gifted 4%
○ Homeless .7%
○ English Language Learner .08%

Who are we...



Who are we...
● SW-PBS is a district-wide initiative for 

the Wentzville School District
● WMS Implemented 13-14 school year
● Started SW-PBS in 12-13 school year
● Received Bronze Level State Recognition 

for 13-14 and 14-15 school years



● A way to utilize student ideas and 
opinions in order to develop programs to 
help facilitate a positive school 
environment that allows all students to 
participate.

What is student voice?



● SW-PBS is a school wide program so we 
need input from all members of the 
school community. This includes staff, 
parents and above all else- STUDENTS!

Why use student voice?



● Wanted to get students more engaged 
and taking ownership of their behaviors

● By gathering input and involving students 
in SW-PBS we encourage an environment 
that is collaborative as opposed to an “us 
against them” thought process

Why use student voice?



● Lessons are done once a week

● Data is shared once a quarter with 
students for their discussion and input

 

Sharing Data with students









How we have used student voice
● Reviewing Big 5 Data

○ Developing Lessons

● Using Student/Teacher Video Lessons 

● Develop incentive programs
○ Electronic Fridays
○ Chief Change



● OBJECTIVE:  Develop lessons based on 
our school matrix. (Taught at beginning 
of each school year)

● Videos are student driven-
students display proper behaviors 

    and teachers display improper behaviors 

Creating Student Driven 
Video Lessons 





● Gathering of students and teachers
○ Voluntary
○ Students selected are proven leaders
 

● Completed during the summer  

● Only takes 3-4 hours

Creating Student Driven 
Video Lessons 



● Start with team building exercises
 

● Divide into groups with matrix to develop 
video skits 

● Make video lesson after lunch

● Gather and watch clips

Creating Student Driven 
Video Lessons 



● Program is student driven/created
○ Started with a random drawing on Fridays for 

small prizes
○ Staff realized with ticket tracking that it was 

the same small percentage of students over and 
over

○ Students wanted a store where they could save 
their tickets and earn bigger rewards

Chief Change



● Tickets  are distributed to students who 
exhibit expected behaviors
○ Student always receives verbal praise as  to 

why they are receiving chief change

Chief Change



● Tickets are collected by students and are 
redeemed at our Chief Change store 
during lunch on Friday. 

● Chief Change store offerings are driven 
by student voice. (They don’t have to 
cost a lot of money.)

Chief Change







● Program is student driven/created

● This is a schoolwide team incentive, not 
individual rewards.

● Based on 98% of students on a team 
going referral free for 5 consecutive 
school days.

Electronic Friday



● Reward for the team is to have their own 
electronics during lunch each Friday.

● Each team has an individual dream 
catcher poster displayed in the hallway.

Electronic Friday



● As each team earns the weekly incentive 
a feather is added to the dream catcher.

● At the end of the year the team with the 
most feathers will receive an additional 
reward.

Electronic Friday



Electronic Friday



● 87% of our students had 0 to 1 referral

● Daily attendance of 94.79%

● Staff retention rate:
○ 98% for 2014/2015
○ 99% for 2013/2014
○ 96% for 2012/2013

Our Data - 
What have we achieved?



● Students were displaying inappropriate 
behavior within the community after 
school. (McDonald's)

● Staff developed a lesson for behaving 
appropriately in the community.

Partnering with the community...



● Worked with ownership of McDonald’s to 
help facilitate our students displaying 
appropriate behavior outside of school. 

Partnering with the community...





Questions?


