Supporting Classroom Practices
Partridge Elementary, Waynesville R-VI School

Partridge Elementary, Waynesviille R-VI School
District: George Lauritson, Principal; Paula Cantrell,
Counselor; Lisa O’'Donnell, Special Education; Lisa
Suspancic, Instructional Coach; Robin Justice, Teacher;
& MO SW-PBS: Nanci Johnson Data/Web Consultant



Outcomes

|dentify effective classroom practices and the
components of classroom support

Outline support for effective classroom practices
in @ Missouri elementary school

Describe the role of administrators in strategic
effective classroom practices implementation

Explain how MO SW-PBS aligns with a strategic
effective classroom practices implementation
process

ldentify outcomes correlated to a strategic
effective classroom practices implementation



School Demographics
* Partridge Elementary * 50% Racial/Ethnic

e 440 +/- students Diversity

* 51% Free/Reduced * 42 Staff Members

* 35% Mobility * Located on Ft Leonard
Wood Base
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ldentify effective classroom practices
& the components of
classroom support

Reviewing MO SW-PBS Effective Classroom
Practices

dentifying research based components of an
effective classroom practices implementation
process



Missouri SW-PBS
Effective Classroom Practices

e Classroom Expectations

* Classroom Procedures & Routines

* Classroom Encouraging

* Classroom Discouraging

* Classroom Active Supervision

* Classroom Opportunities to Respond

e Classroom Activity Sequencing & Choice
e Classroom Task Difficulty

http://pbismissouri.org/educators/effective-class-
practice




ldentifying research based components
of an effective classroom practices
implementation support process

* Teachers typically receive little pre- or in-
service training in classroom management!

* Multi-component training packages
(“didactic” or direct training + coaching +
performance feedback + etc.) result in
desired behavior change, especially when
trained skills are effective?




What we know about teachers...

* Experienced teachers who receive explicit,
intense, and direct training in discrete skills
(OTRs, prompts, and specific praise) required
performance feedback before increasing skill
use.3

* Bottom line: “training by itself does not
result in positive implementation ...or
intervention outcomes”4



Emerging research on self-
management interventions...

are related to desired behavior changes in
adults who are obese, have asthma, have
depression, and experience insomnia

result in better instructional decisions®

result in increases in praise’



Recent Research in Teacher Change

Self-monitoring may lead to increases in
monitored behaviors (i.e., specific praise), and
frequency counts may be the preferred self-
monitoring strategy. 8

Self-monitoring may work for some, but it may
not be sufficient for all teachers.’

Self-management with coaching prompts
resulted in desired increases in specific praise
across teachers, but effects did not maintain for
all teachers during follow-up.°

Consultation approaches may provide intensive
supports for new or in-service teachers.!!



Partridge Elementary’s Plan for
Effective Classroom Practices
Implementation

e Establishing components of an Effective
Classroom Practices Implementation

* Planning for Effective Classroom Practices
Implementation Support



Establishing components of an
Effective Classroom Practices
Implementation Support

Professional Development
Coaching

Observation
— Learning Walk Form (District Tool, iPad)

Feedback sessions
Self-monitoring

— This is something we are working on!



Planning for Effective Classroom

Practices Implementation

Professional Development >

— Whole staff > staff meetings, before/after school,
district level training

— Provided by > Instructional Coach, Building level “peer
experts”, Other

Coaching >

— Provided as requested; pre-instructional cues, co-
teaching, debriefing

Observation > “Learning Walks” Instructional
Coaches, Administrator, Peers

Feedback > During or immediately after lessons
Scheduling > Substitutes
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Learning Walk Form

Leaming Objective(s):

What s posted? Objectve
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Learning & Innovation Skills (part of 21st
Century Skills) 0 Pre
Communication & Collaboration
Critical Thinking & Problem Soiing
Creativity & Innovation
None observed -
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Select "17 In the box that refliects observation

Teacher/Student Engagement

[DOK
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Thinking
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Subject
Time

Descriptive
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Was differentiated Instruction observed?

Yes
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Process

Product
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Administrative Planning for Effective
Classroom Practices Implementation

ldentifying Purpose and Outcome Goals
Allocating resources
Selecting Effective Classroom Practices

— How
— What

Aligning strategic work (e.g., SW-PBS, RTI, MO
Teacher Standards, etc) with Effective
Classroom Practices Implementation



ldentifying Purpose and
Outcome Goals

Purpose

* Implementation of effective practices with
fidelity

Outcome Goals
* Increased academic instructional time
* Improved schoolwide climate

* I[mproved behavioral and academic
outcomes for students




Allocating Resources

Administrative role is to create a systematic structure that supports the
foundation of the school culture including:

Data Teams by Grade
Level

High Expectations of Staff

High Expectations of
Students

Daily Walk Throughs
New Teacher Induction
Steering Committee




Selecting Effective Classroom
Practice(s): How
Data Teams >

* Quarterly process for identifying where we
can improve

* Each grade level relieved by substitutes for %
day

* Excel Spreadsheet for each Classroom with
Student level data
— Grade level academic expectations
— Attendance, Nurse, ODRs, Classroom Managed



2013-2014 School Year
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Selecting Effective Classroom
Practice(s): What

* District Level
— Student Engagement (MO Teacher Standard 1.2)
— Assessment (MO Teacher Standard 7.2)

e Building > Grade Levels Needs
— Effective Feedback
— Reciprocal Teaching
— Spaced vs. Massed Practice



Aligning strategic work with Effective
Classroom Practices Implementation

* “Integrated SW-PBS, PLC, RTl, CW & MO Teacher
Standards are how we do the business of school.”

* Each grade level identifies how multi-tiered
support is occurring:

— Monitoring of academic and behavior progress of
every student on a consistent basis occurs
simultaneously (grade level spreadsheets)



Partridge Teacher Knowledge —FEffective Teaching at Partridge

Working Knowiledge

pPUNR

5.

6.

Live Partridge Vision, Mission, SMART Goals

Live Professional Learning Communities Model

View Rick Suggins CD on Assessment

Teach Depth of Knowledge (DOK) /Curriculum /MAP /Power
Standards/Common Core

View Bullying Video, Safer and Smarter Children Video, Technology Safety
Video, and Restraint Video

Live Partridge Crisis Plan

Technolosy

1.
2.

Complete Technology Level I and 11

Partridge Technology Practices—Lesson Plan Dropbox, Student Spreadsheet,
Smartboard, Lab Procedures, Teacher Webpage, My Learning Plan, Power
Teacher, Document Camera, Web Resources, District Provided Curriculum
Technology Resources

Programs and Resources

pPUN e

B.
9.

Teach with Rigor, Relevance, Relationships and high levels of
DOK/mstruction/Lesson Plans

Professional Learning Commumnities Expectations

Accelerared Reader Program (grades 2-5)

District Common Assessments

Assessment for Learning

DRA's, Oral Reading Fluency, STAR Reading/STAR Math, AIMSweb
Classroom Management Systems

Study Island

Response to Intervention, Pyramid of Intervention, and Special Education

10. Balanced Literacy—Guided Reading—Readers W
11. Writing Programs—Step Up to Writing, 6 Traits, Wee Can Wnite (K), Writers

Workshop
12. Investigations Math—Math Workshop
13, Treasures Commumnication Arts Program (grades 2-5)—Starfall (grade K)
14. Positive Behavior Intervention Support
15. Complete Masters Degree

Housekeeping
Partridge Requirements

ONO N pWN

Partridge Teacher Handbook

Key Control

Data Collection

Lunch Accountability

Conference Procedures

Student Cumulatve Folder Requirements
Data Days

Duties (recess, lunch, dismissal, etc.)

Updated September 17, 2012



Partridge Teacher Knowledge—Effective Teaching at Partridge

Working Knowledge

1.
. Live Professional Learning Communities Model

2
3.
4. Teach Depth of Knowledge (DOK)/Curriculum/MAP /Power
5.

6.

Live Partridge Vision, Mission, SMART Goals
View Rick Stiggins CD on Assessment

Standards/Common Core

View Bullying Video, Safer and Smarter Children Video, Technology Safety
Video, and Restraint Video

Live Partridge Crisis Plan

Technology

1.
2.

Complete Technology Level I and II
Partridge Technology Practices—Lesson Plan Dropbox, Student Spreadsheet,

Smartboard, Lab Procedures, Teacher Webpage, My Learning Plan, Power
Teacher, Document Camera, Web Resources, District Provided Curriculum

Technology Resources



Programs and Resources

1.

9.

NN WN

Teach with Rigor, Relevance, Relationships and high levels of
DOK/instruction/Lesson Plans

Professional Learning Communities Expectations

Accelerated Reader Program (grades 2-5)

District Common Assessments

Assessment for Learning

DRA’s, Oral Reading Fluency, STAR Reading/STAR Math, AIMSweb
Classroom Management Systems

Study Island

Response to Intervention, Pyramid of Intervention, and Special Education

10. Balanced Literacy—Guided Reading—Readers Workshop
11. Writing Programs—Step Up to Writing, 6 Traits, Wee Can Write (K), Writers

Workshop

12. Investigations Math—Math Workshop

13. Treasures Communication Arts Program (grades 2-5)—Starfall (grade K)
14. Positive Behavior Intervention Support

15. Complete Masters Degree



Housekeeping
Partridge Requirements

Partridge Teacher Handbook

Key Control

Data Collection

Lunch Accountability

Conference Procedures

Student Cumulative Folder Requirements
Data Days

Duties (recess, lunch, dismissal, etc.)

NN WD



ldentify outcomes correlated to a
strategic Effective Classroom Practices
Implementation

* Teachers Utilization of Effective Classroom
Practices Support

* Instructional Coaches Perspectives on
Effective Classroom Practices Support

* |ntersection of SW-PBS and Effective
Classroom Practices Implementation

e Communication of Expectations & Outcomes
with Stakeholders



Teachers Utilization of
Effective Classroom Practices Support

 Data Teams and Collaborative Work Professional Development

* Support is also provided when data team identifies a need for a grade
level, a classroom or an individual student

* Partridge PBS Team members provide support as requested or indicated.




Perspectives on
Effective Classroom Practices Support

* Steering Committee
* |nstructional Coaches
e Teachers



Intersection of SW-PBS and Effective
Classroom Practices Implementation

* SW-PBS creates

— a foundation for a systematic schoolwide culture
— a supportive environment with consistent
expectation and rules
 SW-PBS promotes and requires the use of
data (Classroom Walk Throughs, ODRs, &
Classroom Minors) to continually assess the

culture, which guides ongoing planning and
practice.



Partridge Elementary
Schoolwide Outcomes

Improved classroom environments (decreased
student ODRs and Classroom Minors)

ncreased Parental Involvement
High Levels of Teacher Retention

ncreased MAP scores



Quick Review

* Focus on Effective Classroom Practices
* Develop systems of instructional support

* Establish and maintain a trusting learning
community with frequent change (e.g.,
student mobility, changes related to being a

“military base” school)



Questions




Additional Sessions to Attend

5B-6B MTSS
7A SW-PBS & the MO Learning Standards

8C Teacher Evaluation Standards & MO SW-
PBS

8D Use of a Structured Peer Observation
Process to Monitor Classroom Level PBS
Implementation
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