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Demographics at ESMS 

 Kansas City Region 
 Grades 6-8 
 43 staff members 
 2 administrators 
 622 students 

 
 

 
86.5%  White   49.7%  eligible for free and  
  4.1%  Hispanic              reduced priced lunch 
  1.6%  Black 
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Our PBS Journey 

Excelsior Springs Middle School 
 
PLC   2007-08 1605 major ODRs 
PBS (Tier 1) 2008-09   920 major ODRs 
RtI   2009-10   610 major ODRs 
PBS (Tier 2) 2010-11   548 major ODRs 
PBS (Tier 2) 2011-12   433 major ODRs 
PBS (Tier 3) 2012-13   495 major ODRs 
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 Process to complete FACTS A, B, and BIP. 

 Data collection from multiple teachers. 

 Meeting timelines. 

 Parent and student involvement. 

What will we be sharing? 
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Molly Kuebler – Facilitator, Intervention Coach, Academic Expert 

Keelie Stucker – Assistant Principal 

Valerie Staponski – Data Coordinator, Recovery Room 

Bob Mason – Counselor 

Ben Rubey – Teacher (Tier 2) 

Mary DiGirlamo – Teacher (Tier 1) 

Donna Thompson – District Behavior Specialist 

Tier 3 Core Team 



Implementing Tier 3 Systems               Tigerpbis.blogspot.com         #MOSWPBS 

 Core team meets every other week.  
 

 Action meetings are in addition to the  
core team meetings. 

Meeting Times 
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 Review student plans from previous year 

 Identify students through school-wide data 

 Data decision rule 

 
 

 Set up interviews 

Core Meeting 

- Unsuccessful Tier 2 
- Major 7 
- Minor 12 
- Tier 3 nomination 
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Tier 3 Action Plan Form 



Implementing Tier 3 Systems               Tigerpbis.blogspot.com         #MOSWPBS 

Tier 3 Action Plan Form 
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 Tier 3 checklist  

 Teacher feedback, FACTS Part A 

 Academic data 

 Additional data 

Data Collection 
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 Sample 

FACTS Part A 
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 Sample 

FACTS Part A 
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 Sample 

FACTS Part A 
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 Sample 

FACTS Part A 
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 Sample 

FACTS Part B 
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FACTS Part B 
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FACTS Part B 
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Context Analysis 
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Context Analysis 
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Tier 3 Checklist  
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Members include: 
 Core Team 
 Teachers of student 
 Parent 
 Student 

 

Action Team 1 
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 Review checklist and progress towards BIP. 

 Review new data. 

Core Team Meeting 
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 Confirm summary statement. 

 Create the Behavior Improvement Plan. 

 Monitor progress. 
  - Modified Check-in, Check out 

Action Team Meeting 2 
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Intervention Coach 

 BIP is emailed to all teachers. 

 Meeting with student. 

 Meeting with all teachers individually. 

Implementing the BIP 
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 Review student progress. 

 Make changes if necessary. 

 Check for fidelity. 

Action Team Meeting 3 
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 Core Team Meeting to identify students 
needing BIP 
 

 1st Action Team Meeting, within two weeks 
after Core Team meeting. 
 

 Observations will be completed within two 
weeks of 1st Action Team Meeting. 

Timeline 
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 2nd Action Team Meeting, within two weeks 
of 1st Action Team meeting. (Set up review 
meeting) 
 

 3rd Action Team Meeting will be four weeks 
after plan has been created. 

Timeline 
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 Started the process with too many students. 

 Monitoring data of student progress. 

 Fidelity of implementation of BIP. 
 

Challenges 
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 Start with one student and then add more  
as you move through the process. 
 

 Strong foundation of PBS Tier 1 and  
Tier 2 practices. 

Advice 
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 Gives teachers a plan to deal with struggling 
students. 
 

 Big tool kit of ideas. 
 

 Teachers are asking for suggestions. 
 

 Increased communication about student 
issues. 
 

Successes 
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Contact Information 

Keelie Stucker, Assistant Principal  
kstucker@estigers.k12.mo.us 
      @KeelieStucker 

 
Molly Kuebler, Intervention Coach 
mkuebler@estigers.k12.mo.us 
      @mollyjk11 

 
Valerie Staponski, Interventionist 
vstaponski@estigers.k12.mo.us 
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