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1. Celebrations-


2. Review Norms

3. Topic-


4. Topic-
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7. Reflection:

· Are we being proactive?
· Are we beginning with the end in mind?
· Are we putting first things first?
· Are we thinking win-win?
· Are we seeking first to understand, then to be understood?
· Are we synergizing?

LEAD Committee Norms
1. We will expect respectful and positive communication and participation during meetings.
2. We will stay on topic with no sidebar conversations or tasks.
3. We will begin and end on time.
4. We will be problem solvers.
