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Western Sydney Region:  
Our Students 

106,000 + students 

Western Sydney region has 14% of all students in 
the state making us the third largest DEC region 



Our students 

•  4,500 Aboriginal 
students enrolled in our 
schools (4.4% of our 
students).  

•  Approximately 37% of 
our students are from 
language backgrounds 
other than English.   

•  Asian and Pacific 
Islander backgrounds 
predominate. 



Our schools 

Our students have access to: 
•  245 schools, including;  

  176 Primary Schools,  
  51 High Schools,  
  15 Schools for Specific Purposes and; 
  3 Environmental Education Centres.  



Level of PBL implementation 

•  163 schools (67%) of 
WSR have trained to 
implement PBL  

•  87 of these schools have 
also trained in classroom 
systems  

•  38 of these schools have 
trained in targeted group 
interventions 



Multi-tiered System: PBL 

Whole	  school	  

Data-‐driven	  

Preven3on	  based	  framework	  

for	  improving	  learning	  outcomes	  

for	  all	  students	  

through	  a	  layered	  con3nuum	  

of	  evidenced	  based	  prac3ce	  



PRACTICES	  

Suppor3ng	  
Staff	  Behaviour	  

Suppor3ng	  
Decision	  
Making	  

Suppor3ng	  
Student	  Behaviour	  

SW-‐Posi3ve	  
Behaviour	  
For	  Learning	  

OUTCOMES	  

Social	  Competence	  &	  
Academic	  Achievement	  



The	  ‘Blueprint’	  Document.	  

Planning for sustainability: 
Establishing parallel systems of support 

Local	  school/	  Community	  of	  Schools	  
demonstra6ons	  



Successful Student Outcomes 

Teacher 
Quality 

Student 
Welfare 

School 
Counselling 

Service 

PBL/ Learning 
Support Team 

Framework 
Leadership for 

School 
Improvement 

Leadership and Coordination  
within our region 

National 
Partnerships: 
Lit/ Numeracy 
and low SES 

Gifted & 
Talented 

New Curriculum  

Behaviour 
Programs 

Student 
Volunteering 

Disability 
Programs 

Attendance 
Programs 

Every student 
Every School 



Universal	  

Targeted	  

Intensive	  
Con3nuum	  of	  
Supports	  

Reading 

Science 

Math 

Soc skills 

Spelling 

Mandarin 



All	  about	  
implementa3on	  



Expectations 

Leonay	  Primary	  School	  





Expectations and Rules 



Expectations and Rules 

BlackeO	  Primary	  School	  





Teaching Expectations to ALL 

Cambridge	  Park	  High	  School	   Respect	  Report	  

	  “The	  Response	  is	  Right!”	  

Week	  4	  Launch	  “In	  the	  Classroom”	  

•  Welcome	  to	  the	  show,	  I	  am	  your	  
host	  Responsible	  Raelene.	  

	  “Responsibility”	  focus	  -‐	  we	  have	  the	  
ability	  to	  choose	  our	  response	  to	  
situa3ons...	  We	  choose	  the	  things	  
that	  we	  do	  and	  say.	  



Teaching Expectations and Rules  

Cumberland	  High	  School:	  PBL-‐opoly	  



Playground	  blitz	  =	  increased,	  visible	  
and	  proac3ve	  supervision	  





Pendle Hill Public School 
Helpful, Safe, Respectful Learners 



Pendle Hill Public School 

	  Background	  
•  Pendle	  Hill	  PS	  Cumberland	  School	  Educa3on	  Area	  in	  

Western	  Sydney	  
•  275	  students	  	  which	  includes	  an	  early	  interven3on	  class	  

and	  a	  preschool	  
•  11	  classes	  
•  mul3cultural	  community	  with	  66%	  of	  students	  coming	  

from	  LBOTE	  
•  5%	  of	  families	  are	  refugee	  or	  humanitarian	  visa	  holders	  
•  25%	  mobility	  each	  year	  
•  Refuge	  &	  associated	  community	  in	  school	  drawing	  area	  

Pendle	  Hill	  Public	  School	  
Posi3ve	  Behaviour	  for	  Learning	  



Universal 

Policy	  
Staff	  training	  
Programs	  
Data	  
Reward	  
AOendance	  



Universal System 

Pendle	  Hill	  Public	  School	  

Policy	  
	  	  	  	  	  	  	  	  	  Management	  Plan	  	  

	  	  	  	  	  	  	  	  	  School	  Ac3on	  Plan	  

Pendle	  Hill	  Public	  School	  
Posi3ve	  Behaviour	  for	  Learning	  



Universal System 

Staff	  Training	  

Pendle	  Hill	  Public	  School	  



Universal System 

Data	  

Pendle	  Hill	  Public	  School	  
Pendle	  Hill	  Public	  School	  
Posi3ve	  Behaviour	  for	  Learning	  



Universal System 

Rewards	  

Pendle	  Hill	  Public	  School	  
Pendle	  Hill	  Public	  School	  
Posi3ve	  Behaviour	  for	  Learning	  



Classroom System 

Classroom	  rules/expecta3ons	  
Classroom	  management	  behaviour	  procedure	  

Checklists	  	  -‐	  peer	  based	  

Peer	  visits	  

On	  task	  focus	  

Pendle	  Hill	  Public	  School	  



Classroom System 

Pendle	  Hill	  Public	  School	  



Classroom System 

Pendle	  Hill	  Public	  School	  



Classroom System 
Classroom	  management	  behaviour	  procedure	  

Pendle	  Hill	  Public	  School	  



Classroom System 
Peer	  visits	  

Comments	  
I	  thought	  it	  was	  a	  really	  worthwhile	  experience.	  
I got a great idea from Maggie’s lesson that I used in my 
class the next day. 
Brett and I thought it was good. I t was good that we got to 
choose our peer partner because we felt comfortable with 
them. 
We	  felt	  more	  open	  to	  have	  honest	  conversa1ons.	  
I got different ideas from watching the lesson. 
I liked seeing how different teachers deliver their lesson. 
I liked seeing different behaviour management techniques 
and behaviour reward systems. 
I was a little nervous before the lesson. 
The feedback was useful. 

Pendle	  Hill	  Public	  School	  



Classroom System 

On	  task	  focus	  

Pendle	  Hill	  Public	  School	  

On	  Task	  Behaviour	  



Decrease in ODRs 
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Low	  academic	  
performance	  

Low	  aOendance	  
rates	  

High	  suspension	  
rates	  

High	  numbers	  of	  
behaviour	  referrals	  

Teacher	  anger	  
&	  frustra3on	  

High	  staff	  
turnover	  

Plumpton HS: Challenge 



A	  focus	  on	  vastly	  improved	  outcomes	  	  
for	  students	  

Use	  of	  the	  enormous	  poten3al	  	  
of	  its	  talented	  people	  

A	  common	  sense	  of	  purpose	  and	  excitement	  
about	  the	  journey	  ahead	  

A	  libera3on	  from	  a	  reliance	  on	  industrially-‐
based	  rules	  and	  prac3ces	  

Plumpton HS: Challenge 



Transforming	  a	  learning	  environment	  FROM:	  

Plumpton HS: Challenge 



Transforming	  a	  learning	  environment	  TO:	  

Plumpton HS: Challenge 



Transforming	  a	  school	  environment	  FROM:	  

Plumpton HS: Challenge 



Transforming	  a	  school	  environment	  TO:	  

Plumpton HS: Challenge 





Positive 

Behaviour for 

Learning as 

the 

Foundation 

(Plumpton 

HS) 



Parramatta	  High	  School	  

School	  context:	  
–  ParramaOa	  High	  School-‐	  one	  of	  the	  first	  schools	  to	  become	  a	  

‘demonstra3on’	  SW	  PBL	  Close	  to	  ParramaOa	  CBD	  
–  84%	  Non	  English	  Speaking	  Background	  (NESB)	  
–  10%	  Refugee	  popula3on	  
–  Semi	  Selec3ve	  since	  2010	  

–  Enrolments	  have	  increased	  from	  716	  (2006)	  
	  	  	  	  to	  839	  (2012)	  

–  The	  successful	  implementa3on	  of	  

	   	  PBL	  has	  dras3cally	  reduced	  an3-‐social	  
	  behaviour	  and	  the	  number	  of	  suspensions.	  



I am ….. All settings In the Canteen 
This Looks like: 

In The Corridor 
this Looks Like: 

In The 
Playground This 
Looks Like: 

Respectful • Consider the feeling of others 
• Value their culture and their point 
of view. 
• Show regard for their safety 
• Care properly for the school 
environment and the property of 
others 

I line up in the 
correct place and 
wait my turn. 

I walk quietly and 
safely on the left.  

• Treat others with 
care and 
consideration  
• Play the right 
games safely in 
the right areas 

Responsibl
e 

• Resolve disputes with others 
peacefully 
• Co-operate willingly with others in 
the school community 
• Volunteer to contribute 
constructively to school life 
• Be proud of the school 
• Be accountable for my actions 

I will take my food 
outside to eat. 

I only eat my food 
outside the 
building. 

I place my rubbish 
in the bins and 
pick up other 
rubbish I see. 

 Honest • Tell the truth 
• Be trustworthy in my dealings with 
others 
• Treat others fairly 
• Keep my word 
• Work to the best of my ability 

I only go to the 
canteen to : 
• Buy something 
• Use bubbler 
• Use toilet 

I will only be in 
corridors and 
stairwells to :  

• Move to 
class 
promptly 
• Go to my 
locker 
•   See a 
teacher 

I only go to the 
areas I am 
allowed to 

ParramaTa	  High	  School	  Expecta6ons	  Matrix	  



The	  Richie	  

The	  Richie	  
Awarded	  to	  students	  for	  	  
Doing	  The	  Right	  Thing	  





Suspensions	  05-12	  
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Classroom	  Referrals	  
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Keys to High Fidelity Implementation 

Team	  based	  	  
•  highly	  respected	  members	  of	  school	  

•  team	  well	  trained	  

•  	  regular,	  well	  organised	  mee3ngs	  with	  clearly	  defined	  roles	  

•  suppor3ve	  coaches	  

•  Succession	  planning	  and	  training	  

Administra6ve	  leadership	  
•  Principal	  leadership	  at	  team	  mee3ngs	  and	  in	  all	  staff	  forums	  

•  Role	  of	  chairperson	  as	  execu3ve	  officer	  is	  cri3cal	  

•  Documented	  commitment	  to	  program	  –	  include	  in	  school	  
plan.	  

•  Provide	  3me.	  

•  Provide	  budget	  
•  Professional	  learning	  support	  



Keys	  to	  High	  Fidelity	  Implementation	  

Effec6ve	  Communica6on	  
•  PBL	  built	  into	  agendas	  for	  staff	  mee3ngs,	  execu3ve	  mee3ngs	  and	  School	  

Development	  Days	  
•  Assemblies,	  year	  mee3ngs,	  pastoral	  care	  groups	  for	  communica3on	  with	  

students	  
•  Signs	  outlining	  values	  and	  expecta3ons	  in	  all	  classroom	  sekngs	  and	  all	  non	  

classroom	  sekngs	  
•  NewsleOers,	  leOerheads	  ,	  school	  signs	  have	  school	  values	  outlined	  

Efficient	  Data	  Collec6on	  System	  	  
Developed	  



Staff	  involvement	  
•  High	  needs	  -‐	  credibility	  of	  team	  
•  Acknowledge	  and	  accommodate	  dissent	  	  
•  Surveys	  and	  structured	  debate	  
•  Trial	  and	  evalua3on	  
•  Staff	  training	  and	  support	  for	  explicit	  teaching	  of	  behaviour	  
•  Systems	  to	  support	  new	  staff	  

Student	  Voice	  
•  Students	  conducted	  surveys	  and	  analysed	  results	  then	  presented	  findings	  

to	  school	  PBL	  team	  
•  Involved	  in	  student	  acknowledgement/	  rewards	  
•  Peer	  support	  leaders	  teaching	  expecta3ons	  to	  Year	  7	  and	  Year	  8	  students	  

Celebra6on	  of	  success	  and	  recogni6on	  outside	  of	  the	  school	  

Keys	  to	  High	  Fidelity	  Implementation	  



The	  Parramatta	  Interchange	  

•  Approximately	  5000	  students	  merge	  into	  the	  
interchange	  each	  amernoon.	  

•  Mee3ng	  held	  between	  key	  stakeholders	  –	  NSW	  
Police,	  State	  Rail,	  Wesnields,	  Department	  of	  
Transport	  and	  principals	  from	  local	  schools	  
(government	  and	  non-‐government	  schools)	  in	  
response	  to	  a	  number	  of	  serious	  incidents	  in	  the	  
area.	  

•  A	  proposal	  was	  put	  forward	  for	  a	  mul3-‐agency	  
adop3on	  of	  the	  PBL	  process	  to	  address	  some	  of	  the	  
safety	  issues.	  





PBL	  Proposal	  

Step	  1:	  Introduction	  
– PBL	  problem	  solving	  process	  explained	  
– Appoint	  a	  PBL	  coach.	  
– Agree	  on	  common	  set	  of	  values	  

– Develop	  surveys/	  interview	  ques3ons	  to	  iden3fy	  
concerns	  of	  all	  stakeholders.	  

– Discuss	  some	  structural	  changes	  that	  would	  assist	  
with	  student	  public	  safety.	  

Step	  2:	  Data	  collection	  

– Conduct	  surveys	  and	  interviews.	  
– Coach	  visits	  site	  for	  appraisal.	  



Step	  3:	  Students	  and	  Systems	  

Mee6ngs	  of	  school	  PBL	  co-‐ordinators/	  Welfare	  
HT	  and	  Regional	  SRC	  reps	  and	  2	  boys/	  2	  girls	  
from	  each	  school.	  Students	  to:	  
–  develop	  a	  set	  of	  values	  and	  	  
posi3ve	  expecta3ons	  that	  address	  the	  survey/	  interview	  concerns;	  

–  suggest	  structural	  changes	  
	   	  to	  the	  management	  commiOee;	  
–  recommend	  rewards	  for	  	  

	  appropriate	  behaviour;	  

–  recommend	  consequences	  for	  	  

	  breaches	  of	  expecta3ons;	  and	  

–  design	  lessons	  to	  be	  taught	  	  
	  to	  their	  peers.	  



Applying	  the	  Process	  to	  the	  
Interchange	  –	  DeGine	  problems	  

From	  Students	  
•  An3-‐social	  behaviour:	  smoking,	  figh3ng,	  swearing,	  noise,	  them,	  
spikng	  

•  Harassment	  –	  physical	  and	  verbal	  
•  Junkies	  
•  Seat	  taking	  
•  Overcrowded	  
•  Members	  of	  public	  rude,	  using	  alcohol	  
•  Personal	  safety	  
•  Large	  groups	  in3mida3ng	  to	  younger	  students	  	  
•  Hos3lity	  between	  schools	  
•  Ball	  games	  

•  Loud	  music	  



From	  Stakeholders	  
–  Shopliming	  –	  truants	  
–  Low	  level	  –	  occasional	  fights	  between	  students	  and	  with	  outsiders	  
–  Gathering	  /mee3ng	  place	  for	  large	  groups	  of	  students	  and	  non-‐students	  

–  Students	  hanging	  around	  –	  by	  choice	  or	  misadventure	  eg:	  missed	  bus	  connec3on	  

–  Students/parents/general	  public	  not	  feeling	  safe	  
–  Misbehaviour	  on	  buses	  and/or	  in	  Wesnield	  shops	  

–  Volume	  of	  students	  in	  confined	  spaces	  esp.	  at	  bus	  stops	  with	  limited	  sea3ng	  
capacity	  

–  Large	  groups	  of	  boys	  in	  conflict	  –	  school	  groups?	  
–  Tempta3ons	  from	  non-‐school	  people	  encouraging	  truancy	  

–  Problem	  3mes	  around	  14.30	  –	  16.30	  

Applying	  the	  Process	  to	  the	  Interchange	  –	  
DeGine	  problems	  



Student	  Suggested	  Values	  and	  
Expectations	  

For	  your	  safety	  
– Show	  Respect	  
– Take	  Responsibility	  
– Take	  Care	  

Suggested	  Expecta6ons	  
– Move	  with	  the	  flow,	  keep	  on	  the	  go	  
– Keep	  it	  cool,	  keep	  it	  clean	  
– Your	  dare	  is	  to	  be	  fair	  



Student	  Suggested	  Solutions	  
More	  police	  and	  security	  

On	  6me	  and	  more	  buses	  

Cancel	  passes	  

Security	  cameras	  
Move	  people	  on	  

Don’t	  punish	  good	  students	  

Buses	  pick	  up	  at	  school	  

Teach	  students	  rules	  

Restrict	  area	  to	  those	  catching	  public	  transport	  
Move	  restaurants	  

	  Change	  school	  star6ng	  6mes	  

Bus	  and	  train	  reps	  to	  talk	  to	  students	  

Rolling	  signs	  

Parent	  educa6on	  



Step 4: Systems Implementation 

Management	  commiTee	  mee6ngs	  to:	  
–  Consider	  feedback	  on	  surveys/	  interviews.	  
–  Approve/endorse	  expecta3ons	  
–  Consider	  and	  make	  recommenda3ons	  of	  structural	  changes	  to	  relevant	  

agencies.	  

–  Approve	  common	  set	  of	  rewards	  and	  	  

	  consequences.	  
–  Agree	  on	  a	  data	  collec3on	  process	  	  
	  to	  iden3fy	  future	  hotspots.	  

–  Allocate	  resources.	  
–  Establish	  systems	  for	  supervision	  	  

	  of	  students.	  



• Larger	  and	  more	  frequent	  buses	  to	  get	  students	  out	  of	  the	  interchange	  quicker	  in	  the	  

	  amernoon	  

• Allow	  students	  to	  use	  bus	  passes	  on	  T	  80	  to	  assist	  quick	  movement	  of	  students	  out	  of	  

	  interchange	  in	  the	  amernoon	  

• More	  signs	  warning	  of	  camera	  surveillance	  in	  Wesnield	  and	  at	  interchange	  

• Security	  and	  police	  presence:	  at	  least	  2	  police	  officers,	  2	  STA	  security	  officers,	  2	  rail	  

	  security	  officers	  and	  1	  Wesnield	  security	  officer	  each	  amernoon	  

• Have	  access	  to	  rolling	  LED	  signs	  at	  T	  way	  stops	  for	  expecta3ons	  and	  posi3ve	   	  messages	  

• Obtain	  council	  permission	  to	  erect	  Expecta3on	  signs	  around	  interchange	  

• Local	  media	  campaign	  to	  inform	  parents	  and	  launch	  ini3a3ve.	  

• Provide	  list	  of	  representa3ves	  from	  Railways,	  Buses,	  Police	  and	  Wesnield	  to	   	  schools	  

that	  can	  be	  accessed	  for	  talks	  to	  students	  

Management	  Committee	  
Recommendations	  to	  Agencies	  



	  Applying	  the	  Process	  to	  the	  Interchange	  –	  
Rewards	  and	  Consequences	  

Rewards:	  
•  Good	  behaviour	  vouchers	  to	  be	  	  handed	  out	  	  
at	  Interchange	  which	  would	  go	  into	  a	  draw	  to	  
win	  prizes	  at	  Wesnield	  and	  also	  be	  returned	  to	  
schools	  for	  their	  merit	  systems.	  

Consequences:	  

•  Incidents	  to	  be	  dealt	  with	  under	  the	  exis3ng	  
discipline	  policies	  of	  schools	  



Systems	  and	  Practices	  
Step	  5	  –	  Signage	  	  

– Signs	  outlining	  the	  values	  and	  expecta3ons	  
displayed	  in	  schools	  and	  at	  the	  interchange.	  

Step	  6	  –	  School	  Ac6on	  	  
– Youth	  Liaison	  Officer,	  Railcorp	  and	  Wesnield	  
Security	  to	  talk	  to	  assemblies/	  Year	  Groups.	  

– School	  student	  leaders	  trained.	  
– Students	  design	  and	  teach	  lessons	  on	  expecta3ons	  
to	  their	  peers.	  

Step	  7	  –	  Management	  Review	  Mee6ng	  post	  
implementa6on.	  





Applying	  the	  Process	  to	  the	  
Interchange	  –	  Teaching	  

•  Lessons	  prepared	  in	  consulta3on	  with	  students	  
•  Scenario	  DVD	  produced	  and	  scripted	  by	  students	  
•  Students	  designed	  sign	  that	  will	  be	  posted	  at	  Interchange	  and	  

Schools	  	  

•  Lessons	  presented	  by	  students	  
•  Consistency	  across	  schools	  achieved	  by	  distribu3ng	  common	  

lesson	  plan	  teaching	  common	  agreed	  values	  and	  common	  
agreed	  expecta3ons	  using	  similar	  resources.	  

•  Schools	  s3ll	  given	  autonomy	  to	  teach	  values	  and	  expecta3ons	  
in	  a	  manner	  that	  most	  suits	  their	  students	  



Outcomes and Future 
Directions 

•  Signs	  designed	  and	  approval	  given	  for	  pos3ng	  in	  public	  loca3ons	  
•  More	  buses	  have	  been	  allocated	  to	  the	  interchange	  
•  Department	  of	  Transport	  Officers	  visit	  each	  school	  to	  look	  at	  par3cular	  

needs	  for	  dedicated	  buses	  
•  The	  T80	  contract	  will	  be	  re-‐nego3ated	  in	  2011	  
•  Lessons	  have	  been	  taught	  in	  schools	  (systems	  to	  address	  ongoing	  teaching	  

of	  expecta3ons	  established).	  
•  Wesnields	  have	  agreed	  to	  collaborate	  on	  implemen3ng	  the	  reward	  system	  

(security	  guards	  to	  handout	  rewards,	  coupons	  being	  printed	  and	  
shopkeepers	  informed,	  will	  collect	  data	  on	  incidence).	  

•  Police,	  	  have	  agreed	  to	  support	  the	  process	  	  
•  Police,	  State	  Rail	  and	  Wesnields	  security	  provide	  enhanced	  presence	  at	  

the	  interchange	  
•  Schools	  to	  collabora3vely	  provide	  addi3onal	  supervision	  in	  the	  ini3al	  

phase	  of	  implementa3on.	  
•  Rail	  
•  Regular	  Evalua3on	  and	  Review.	  
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•  WSR	  Wikki:	  pblsupport.pbworks.com/w/page/
58147843/	  

•  Jill.schofield@det.nsw.edu.au	  	  
•  PBISmissouri.org	  
•  PBIS.org	  




