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Grades:   

6-8 

 

Enrollment: 

646 

 

Community: 

Suburban 

 

Demographics:   

87% White, 4% Hispanic, 2% Black, 7% other 

48% free or reduced lunch eligible 

 

Faculty:   

39 teachers, 2 instructional coaches,  

2 counselors, 2 administrators  



Our Journey as a Learning Community 

2007-08   PLC    1605 major ODRs 

2008-09   PBS (Tier 1)    920 major ODRs 

2009-10   RtI      610 major ODRs 

2010-11   PBS (Tier 2)    548 major ODRs 

2011-12   PBS (Tier 2)      433 major ODRs 

2012-13   PBS (Tier 3)    495 major ODRs 

2013-14   PBS (Tier 3)    398 major ODRs 

 







 ESMS process to help students through 

middle school transition.  
 

 How we at ESMS help students bridge 

the gap from elementary to high school. 
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 Process to complete FACTS A, B, and BIP. 

 Data collection from multiple teachers. 

 Parent and student involvement. 

 Meeting timelines. 
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Molly Kuebler – Facilitator, Intervention Coach, Academic Expert 

Keelie Stucker – Assistant Principal 

Valerie Staponski – Data Coordinator, Recovery Room 

Bob Mason – Counselor 

Chelsea Wallace – Teacher (Tier 2) 

Mary DiGirlamo – Teacher (Tier 1) 

Donna Thompson – District Behavior Specialist 
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 Review student plans from previous year 

 Identify students through school-wide data 

 Data decision rule 

 
 Set up interviews 

 Set up parent meetings  

- Unsuccessful Tier 2 

- Major 7 

- Minor 12 

- Tier 3 nomination 
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 Tier 3 Checklist 
 

 Teacher feedback, FACTS Part A 
 

 Academic data 
 

 Additional data 
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Teacher 

Name Type of Activity Likelihood of Problem Comments 

What is the response to the problem 

behavior 

Teacher  Independent Activity 

6-Occurs at least once during each 

activity 

Not working on assignments Daily 

refuses to do work, answers "I know" 

when redirected to do work. 

Adult Respond (redirect, reteach, or 

provide assistance 

Teacher  Independent Activity 5-Occurs at least once a day 

During bell work or any quiet work time, 

he asks to leave to either go to SLC, the 

restroom , his locker, or the office--peers 

are good about ignoring behavior and 

keeps it from escalating 

Adult Respond (redirect, reteach, or 

provide assistance, Peer 

withhold/remove interaction (peers 

don't respond) 

Teacher  Independent Activity 

6-Occurs at least once during each 

activity   

Peer respond(look at, laugh, or talk), 

Student is sent to buddy room or 

office 

  

Independent Activity 

Total 17     

Teacher  Large Group 5-Occurs at least once a day 

Wanting to leave or wander during 

Bellwork or writing activity 

Adult Respond (redirect, reteach, or 

provide assistance 

Teacher  Large Group 

6-Occurs at least once during each 

activity   

Peer respond(look at, laugh, or talk), 

Student is sent to buddy room or 

office 

  Large Group Total 11     

Teacher  Small Group 

6-Occurs at least once during each 

activity   

Peer respond(look at, laugh, or talk), 

Student is sent to buddy room or 

office 

  Small Group Total 6     

Teacher  Transitions 5-Occurs at least once a day 

Wanting to leave or wander during 

Bellwork or writing activity 

Adult Respond (redirect, reteach, or 

provide assistance 

Teacher  Transitions 5-Occurs at least once a day 

Asks to leave the roon before the class 

starts 

Adult Respond (redirect, reteach, or 

provide assistance, Peer 

withhold/remove interaction (peers 

don't respond) 
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• Tier 3 Checklist 

 

• Teachers 

 

• Student 

 

• Parents 



 



Members include: 

 Core Team 

 Teachers of student 

 Parent 

 Student 

 Review checklist 

 Schedule observations 

 Schedule next meeting in 2 weeks 
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 Completed by core team members 

 Checklist (signoff) 

 Completed before 2nd team meeting 

 ABC form 

 Observation in range of classes 
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 Confirm summary statement from 

observations and conversation. 

 

 If not confirmed go back to FACTS. 
 

 Create the Behavior Improvement Plan. 
 

 Monitor progress. 
 - Modified Check-in, Check out 

Developing Effective Systems for Tier 3        #MOSWPBS               TigerPBIS.blogspot.com 



Developing Effective Systems for Tier 3        #MOSWPBS               TigerPBIS.blogspot.com 



Intervention Coach 

 Meeting and train the student. 

 Other team members may help train student 

 Meeting and train all teachers individually. 
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 Meet after four weeks of data 

 Review student progress. 

 Make changes if necessary. 

 Check for fidelity. 
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 Core Team Meeting to identify students 

needing BIP 
 

 1st Action Team Meeting, within two weeks 

after Core Team meeting. 
 

 Set up Action Team Meeting  #2. 
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 Observations will be completed within two 

weeks of 1st Action Team Meeting. 
 

 2nd Action Team Meeting, within two weeks 

of 1st Action Team meeting.  
 

 3rd Action Team Meeting will be four  

weeks after plan has been created. 
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 Started the process with too many students. 

 

 Monitoring data of student progress. 

 

 Fidelity of implementation of BIP with eight 

teachers in a day. 
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 Start with one student and then add more  

as you move through the process. 
 

 Strong foundation of PBS Tier 1 and  

Tier 2 practices. 

 

 Provide training to all staff. 

 

Developing Effective Systems for Tier 3        #MOSWPBS               TigerPBIS.blogspot.com 



 Gives teachers a plan to support struggling 

students. 
 

 Tool kit of ideas. 
 

 Teachers are asking for suggestions. 
 

 Increased communication about student 

issues. 
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 Is your foundation secure?  Is it built to 

support change and continuous improvement? 
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 Are your structures for intervention meeting 

student needs?  What would need to change 

for better delivery? 
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 How does your school climate support  

Tier 3 practices?  What needs to happen to 

successfully introduce ideas from STI 2014 

at your school? 
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Keelie Stucker, Assistant Principal   

kstucker@estigers.k12.mo.us 

      @KeelieStucker 

 

Molly Kuebler, Intervention Coach 

mkuebler@estigers.k12.mo.us 

      @mollyjk11 

 

Valerie Staponski, Interventionist 

vstaponski@estigers.k12.mo.us 

 @valstaponski 
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