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IT is based on:  Achieving social competence and academic achievement is 

the most important work we do in schools.  Students need to be proficient at 

both to become productive, well-rounded citizens and adults.

To achieve this, school districts need to create organizations based on 3 

primary supports:  Systems, Data and Practices.  Systems are put into place 

to be sure that the adults are given the structure and guidance needed to run 

efficient and effective schools.  Students need to have clear guidance, 

instruction and support through the Practices schools use.  Data informs both 

Systems and Practices to be sure that the decisions made about each match 

what their Data is telling them.
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Think about the relationship between academic skills and behavior
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Think, Pair Share: Do you have a focused set of data that your school looks at to 
monitor your systems, practices, and outcomes for students? Do you have a 
systematic process for using this data to make decisions
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S = Setting events
B = Behavior
C = Consequence
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These contextual factors do not cause students to behave inappropriately. However, 
they can serve as setting events, predisposing students to respond to antecedents
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Before we move on, it is important for you to know what is in the report and how it is 
organized.
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This activity is designed to help you become familiar with what is included in the EoY
report. Go to the google form. There you will find a grid
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At this point, does anyone have any questions about what is or is not included in the 
report? 
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I want to enter the DMR cycle with a question.
• I have scanned my data, and I see that overall our discipline data is excellent. We 

are increasing the proportion of our students who respond to Tier I, decreased the 
percentage of our kids who require Tier II interventions, and have had a slight 
decrease in our percentage of students who require Tier III interventions

• Fewer students with IEPs who qualify for F/R Lunch and fewer SPED teachers 
suggests that PBIS may be resulting in fewer students who qualify for SPED, 
although more complete assistance referral data would give us a clearer picture.

• Because we have fewer students receiving office referrals, we are assuming 
increased instructional time

• However, although our MAP scores had increased for several years, last year they 
fell across the board

• So, my question is: What caused our MAP scores to drop, and how can we can we 
get them moving in the right direction, again?
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Use your EoY Report to take a quick snapshot of  your school. This snapshot will give 
you a “state of the school” picture that can help you to identify areas that 
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Using a T chart and either your school’s EoY report, or The Test School EoY report, 
identify those areas that went well, and those that represent opportunities for 
growth. 80% is criteria for SAS
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We always want to take time to celebrate what is going well at our school. This 
information can be shared with the staff, students and their families, the 
superintendent and school board, and the community. It validates our efforts. 

In addition, sharing opportunities for growth creates transparency, and 
communicates a willingness to engage in cycles of continuous improvement. 

Finally, as we are also using our snapshot to search for a focus for annual 
improvement, we want to pay particular attention to data related to student 
outcomes. Our focus should always be on improving outcomes for students. We can 
then look for a possible relationship between these outcomes and the systems and 
contextual data that we have identified.
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The data in my SDP data packet is disaggregated by grade level and IEP status.
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When triangulating data, we want to look for data points that are logically linked 
together
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What additional questions did triangulation raise?
What additional information would you like to have?
Where might you find that information?

Turn to a shoulder partner and answer these questions?
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