
Topic in Practice 
 

 

Two scenarios are embedded within the lesson. 

 

 

Scenario 1 

The first scenario is a walk-through of a team analyzing their TFI results.   

 How did “digging deeper” with their TFI scores result in a specific focus for improvement? 
 

 

Scenario 2 

The second scenario includes a Tier 2 team taking the TFI, analyzing the results, and revising their action 

plan based on the results.   

 How did “digging deeper” with their TFI scores result in specific items for action planning? 
 


