
Topic in Action 
 

 

Pause & Reflect #1 

Use your copy of the SWPBIS Tiered Fidelity Inventory to review and discuss with your team the items 
within the Tier 2: Targeted SWPBIS Features, subscales Teams, Interventions, and Evaluation. 
 

 

Pause & Reflect #2 

Now it is time to make plans for your team to take the TFI.  Some questions to consider include: 

 

 Who will schedule the TFI and notify team members? 

 Who is your external coach and who will notify the external coach? 

 Who will gather the necessary artifacts? 

 How will you ensure all team members contribute to the discussion about scoring each item? 

 When will you analyze your scores? 

 How will you share the results, including celebrations, of this analysis with members of your Tier 
1 Team and with your entire staff? 

 

 

Pause & Reflect #3 

Review and discuss the MO-SWPBS Tier 2 Action Plan handout. 

 

 How will you ensure that reviewing and updating your Tier 2 Action Plan is an ongoing agenda 
item?   

 Which team member will be responsible for documenting action plan changes and updates 
during your team meetings? 

 


