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PURPOSE: The purpose of the TFI is to provide an efficient tool for measuring implementation fidelity at all three tiers. It was designed to ultimately replace several of the assessment tools currently used by PBIS schools, including the Benchmarks of Quality (BoQ) (Kincaid, Childs, & George, 2010) and at least one survey MO SW-PBS schools take at Tier 2 and 3 (The Benchmarks for Advanced Tiers). Recent research demonstrates that scores on the TFI have strong content validity, and are strongly correlated to other fidelity measures at all three tiers (McIntosh, et al., 2017). MO SW-PBS does not require participating schools to take the TFI until they have achieved two consecutive 80/80 scores on the SET, or they have begun their first year of training at Tier 2. Schools will take the TFI at least once annually in the spring, but may take it more frequently for purposes of progress monitoring. The tool is divided into three sections, or scales, one for each tier. Each scale has 15-17 items. MO SW-PBS recommends the Tier 1 Leadership Team only complete the Tier 1 scale. Each item is scored 0 (not in place), 1 (partially in place), or 2 (fully in place). The team votes on how to score each item, and the score with the majority of votes is entered into the PBIS Assessments site. PBIS National Center recommends that teams only take those sections pertaining to tiers at which they are currently implementing. In addition, it is recommended that teams take the TFI once per quarter until they achieve 80% fidelity across three consecutive administrations.

Walkthrough. Prior to taking the TFI as a team, it is recommended that an individual familiar with PBIS and either the TFI or SET walkthrough conduct a TFI walkthrough. This walkthrough will help the team to answer three of the items in the TFI Tier 1 scale. MO SW-PBS also recommends that the individual who conducts the walkthrough, as well as the individual who facilitates the administration of the TFI with the team be someone external to the school. Research by McIntosh, et al., (2017) shows that validity is higher when an external facilitator is present. This external facilitator can be a regional consultant, a district staff member, or a staff member assigned to another building. Regardless of who facilitates the team meeting, this individual should have familiarity with SW-PBS and the TFI.

WHEN: At least once, annually, in the spring

WHO: Tier 1 Leadership Team

ENTER DATA: One team member will enter the responses into PBIS Assessments

REPORTS: School team members with Team Member level access can run reports from the school’s PBIS Assessments account.

FIDELITY CRITERION FOR TIER 1: 70% (Mercer, McIntosh & Hoselton, 2017) 

Reports are as follows:
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Tier I: Universal SWPBIS Features

Teams 5/5/13

1. Team Composition: Tier | team includes a Tier | systems coordinator, a school administrator, 0
a family member, and individuals able to provide (a) applied behavioral expertise, (b) coaching
expertise, (c) knowledge of student academic and behavior patterns, (d) knowledge about the
operations of the school across grade levels and programs, and for high schools, (e) student
representation.

2. Team Operating Procedures: Tier | team meets at least monthly and has (a) regular meeting 0
format/agenda, (b) minutes, (c) defined meeting roles, and (d) a current action plan.

Feature Total: 0of4

Implementation 5/5/13

3. Behavioral Expectations: School has five or fewer positively stated behavioral expectations 0
and examples by setting/location for student and staff behaviors (i.e., school teaching matrix)
defined and in place.

4. Teaching Expectations: Expected academic and social behaviors are taught directly to all 1
students in classrooms and across other campus settings/locations.
5. Problem Behavior Definitions: : School has clear definitions for behaviors that interfere with 1

academic and social success and a clear policy/procedure (e.g., flowchart) for addressing
office-managed versus staff-managed problems.

6. Discipline Policies: School policies and procedures describe and emphasize proactive, 2
instructive, and/or restorative approaches to student behavior that are implemented
consistently.
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