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Presentation Notes
A safe, positive, and predictable school environment that promotes a sense of belonging is critical for students, teachers and family members. We will discuss the importance of building and maintaining an effective and integrated school-wide system to ensure equitable access and outcomes for all. Specific examples of strategies to promote belonging, improve school climate, integrate behavior and academics, and enhance family engagement will be presented. 
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Agenda

* |Importance of Belonging + Learning
« PBIS as a framework for organizing our work
— Establishing equitable outcomes
— Practices to promote belonging and learning for all
— Developing systems to support those practices
— Using data to drive implementation
 Review and wrap up
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DEFINITION: Belong

 Be a member or part of (a particular group,
organization, or class).

« Fitin a specified place or environment.

 Have the right personal or social qualities to be
a member of a particular group.

synonyms: have a rightful place, have a home;




Fitting In
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Why Is Belonging Important?

e Social cooperation is our key for survival and A
learning Yuval Noah

! : . Harari
 We are social beings, gossips, and story %
tellers Saplens
 When we find ourselves in an environment in A Brief
which we feel like an outsider, we use our History of

mental energy to monitor for threats, leaving Humankind
fewer resources for higher cognitive
processes.
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Students who are underrepresented in a school setting or
who are part of a group that is subject to negative
stereotypes may respond differently to failure or criticism
from a teacher




Students who feel like they belong

Misbehave less

Achieve higher academic standards
Graduate at higher rates

Persist through difficulty

Teachers who feel like they belong

* Report higher job satisfaction
e Teach for longer
o Persist through difficulty




How do you know you belong?




Belonging Is essential but not sufficient

 Promotes learning and risk taking
e Makes it easier to teach and easier for kids to learn

« That requires that they can read, do math, synthesize
and evaluate new information, collaborate with peers




We are preparing some students

STATE RANKING  GAP

wYy 1 16
better than others T
[ i i .
M|n0r|ty StUde.ntS are more FIgU| Davrantamna af hinh crlhanl etiidante wiha
likely to experience P————— 2l Mo Ao~ B _a
— lower academic Table 5. Percent of students served under "
achievement porent IDEA, Part B, ages 14-21 who dropped out,
. higher rates of reactive gradu:flted Wlth.E! diploma, or graduated
and exclusionary 500 with a certificate by race (2006)
dISC|p||nary 400 M Dropped out Graduated with a diploma Graduated with a certificate
consequences . o 5.56 1228 o — B
) ) ] ! ) 50.71 ;
— higher special education 2o 5852 e a8.55 5278
placement rates 200 50
— higher dropout rates N
— more bullying o =
) L. 00| | z0%m |
— higher suicide and self- 2000 10% 1008 . 2018
harm rates o | o o N
An"e_ncan Asian/Pacific Black Hispanic White
° These outcomes are NOT I|'|cliar\|l'|;-'+:'-‘ixl-lra:kal'| Islander
explalned by poverty alone Source: U.S. Department of Education, Office of Special Education Programs, Data Analysis "
] System, Table BSE. "

Bisexual Students Students

Source: CDC Morbidity and Mortality Weekly Report “Sexual Identity, Sex of Sexual
@ PBIS ihentons E"s',ﬂ'pports Contacts, and Health-Related Behaviors Among Students in Grades 9-12, 2015"

OSEP TECHNICAL ASSISTANCE CENTER



Bias and Inequality

“the challenge Is not a small
number of twisted white
supremacists but something
Infinitely more subtle and
complex: People who believe In
equality but who act in ways that
perpetuate bias and inequality.”
-Nicholas Kristof, The New York Times
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Do we have what It takes to ensure
ALL kids succeed?

; 1 ll'e’j
77 N

‘77745” X ‘: \

""’"""'!w




Where do we start?

| EQUALITY | :

High Expectations + Effective Support
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PBIS is

Framework for enhancing
adoption & implementation of

Continuum of evidence-based
interventions to achieve

Academically & behaviorally
important outcomes for

All students




Vincent, Randall,
Cartledge, Tobin, &

Swain-Bradway 2011; Culturally Equitable Academic &
Sugai, O’'Keeffe, & - . :
Fallon. 2012ab Social Behavior Expectations
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Continuum Logic

TERTIARY PREVENTION (Tier 3)

e Most individualized

 Most differentiated

 Most specialized

\
SECONDARY PREVENTION (Tier 2)

o *  Group implemented

o « More differentiated

* More specialized

PRIMARY PREVENTION (Tier 1)

o« All students
o All staff

» All settings
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Continuum of
Math  Supports

Science Spanish
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Promoting Academic and Behavior Supports



A New Start

:: P BI Positive Behavioral oAy
L Interventions & Supports Edu
e 5 OSEP TECHNICAL ASSISTANCE CENTER Resea

Promoting Academic and Behavior Supports



PBIS Culturally Equitable Academic &
Social Behavior Expectations
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Outcomes to promote belonging
and learning for ALL

— Establish high, challenging, achievable expectations for all
students that are considerate of contextual and cultural learning
histories.

— ldentify expectations and behaviors that have similar meaning,
understanding, and acceptability across all individuals

(Sugai, O'Keeffe, & Fallon, 2012)




THE PUBLIC SCHOOLS OF BROOKLINE
333 WASHINGTON STREET
BROOKLINE, MASSACHUSETTS 02445

Dear Fanilies,

The start of each school year brings with it much hope and zneat excitemnent. Excitement lies in the return to friendships bt over many vears, and in the anticipation of new friendships vet 10 be forged. It also rests in the anricipation of the new knowledge, new skills, and
bring, The end of August brings ws 10 the shores of 2 wide open sea fillad with ogtimisen &nd new adveanares yet 10 come, Our leachers and staff are working herd 1o ensure thet your child and each and every stedeet in our schools ackieves their full potential.

As we enter this school year, we must fully consider the events of Chaclotesville, where hate, racism, and enti-Semitism not only ceme out of the shadows, but were gives az undeniable and deeply disturbing platform and endorsement in our country. This August showed
present in our country, ar stete, our tawn and oar schools - naw hes a preingnce and a form thet is unfathomable and shameful.

The Public Schools of Brookline unequivocally rejects racism, anti-Semitism, lslamophobiz, hemaphobia, and xenophobiz in all its forms. We further reject the systematic and expanding discrimination divected towart so mary in oar socizty. We reject hate and hatz langy

We know that, 26 educators, we heve the amesome respoasibility for doing all et we c2n to educate each student so they can reach ther hopes and dreams. | speak for all of our staff when [ say thark you for entrustizg s with this respons?hility end for offering your oS

The sea of opportunity befire us is vast and filled with hope. 1 book forward 1o our joumey topether this yeer.

Sinoerely,

Andrew ). Bon
Superiniendent
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GLs N AND EFFECTIVE GLSEN EQUALITY
SCHOOLS FOR ALL

POLICY ON
MODEL DISTRICT
A Model Code ANTI-BULLYING & | ., TRANSGENDER

on Education and Dignity HARAS&&"EE; i /& AND GENDER
PRESENTING A HUMAN RIGHTS bOTICA e NONCONFDRM'NG

FRAMEWORK FOR SCHOOLS STUDENTS

Revised October 2013
REVISED FEBRUARY 2016

Key Elements of Policies

to Address Discipline
Disproportionality: A Guide for
District and School Teams

srten Crome, Motk Meme, Kiors Metpieat, Vi Bialiskn Bent Euascr, b Aloreiia Carsral et

IIrial

Model Language,

Commentary & Resources
PREPARED BY
THE DIGNITY IN SCHOOLS CAMPAIGN
www. dignityinschoois org

Dear Colleague Letter on the Inclusion of Behavioral Supports in Individualized Education Programs

The Department has released a significant guidance document in the form of a Dear Colleague Letter (DCL), which emphasizes
the requirement that schools provide positive behavioral supports to students with disabilities who need them. It also clarifies
that the repeated use of disciplinary actions may suggest that many children with disabilities may not be receiving appropriate
behavioral interventions and supports.

Dear Colleague Letter:
Preventing Racial Discrimination in Special Education

g

.“'&

Hyperlinked resources
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http://www.transequality.org/sites/default/files/GLSEN%20Trans%20Model%20Policy%202016.pdf
https://www.glsen.org/sites/default/files/GLSEN%20model%20district%20policy.pdf
https://www.pbis.org/Common/Cms/files/pbisresources/PBIS%20Disproportionality%20Policy%20Guidebook_R.pdf
https://www2.ed.gov/about/offices/list/ocr/letters/colleague-201612-racedisc-special-education.pdf
https://www2.ed.gov/policy/gen/guid/school-discipline/files/dcl-on-pbis-in-ieps--08-01-2016.pdf
http://dignityinschools.org/wp-content/uploads/2017/10/Model_Code_2013-1.pdf
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Using Data to Promote Belonging
and Equity

* Ensure screening takes place for all & e
students enrolled in a school i s
« Examine fidelity data to ensure equal A Guide for SchootTeams
access to effective practices and
programs

 Examine disaggregated outcome data
to ensure adequate progress for all
Individuals and groups

« If data show an overrepresentation of
subpopulations, examine practices and

PBIS TECHNICAL GUIDE ON CLASSROOM DATA:
USING DATA TO SUPPORT IMPLEMENTATION OF

S y S t e m S I n re I atl O n tO th O S e POSITIVE CLASSROOM BEHAVIOR SUPPORT PRACTICES AND SYSTEMS
Prepared by: Jessica Swain-Bradway, Robert Putnam, Jennifer Freeman, Brandi Simonsen,
S u b po p u I ati O n S Heather George, Steve Goodman, Kimberly Yanek, Kathleen Lane, & Jeffrey Sprague!

Hyperlinked resources

@ PBIS [t CBER==" U B U NN

Promoting Academic and Behavior Supports



https://www.pbis.org/Common/Cms/files/pbisresources/PBIS_Disproportionality_Data_Guidebook.pdf
https://www.pbis.org/Common/Cms/files/pbisresources/PCBS%20Data%20Brief%2012.18.17.pdf

Multiple data sources
tell more of the story




PBIS Apps School Climate Survey

Elementary Survey (grades 3-5)
— 11 items

— school connectedness, school safety, school orderliness, and peer and adult
relations

Middle/High School Survey (grades 6-12)
— 9items
— teaching and learning, relationships, and safety




PBIS Apps School Climate Survey

PBIS Positive Belaviara|
Interventions & Supports

School Climate Survey: Elementary

S5ISTHNCE [ONRER

FPlease answer all of the gquestions or your answers won't be recorded, but you can mark

“I prefer not to answer” if you don't want to answer a question about you.

Demographics

What is your gender or gender identity?
O Female O Male O Other O I prefer not to answer

What is your ethnicity?
O Hispanic or Latino/a [0 Not Hispanic or Latino/a O [ prefer not to answer

What is your race? (mark all that apply)
O American Indian or Alaskan Native O Asian O Black or African American
O Native Hawaiian or Pacific Islander O White O I prefer not to answer

Beyond that, is there another ethnic group with which you identify?
O Ethnic Group: O I prefer not to answer.

What grade are you in?
O304 0506

i PBI Positive Behavioral
| Interventlons & Supports i

DSEP YSCH\HCAL ASSISTANCE CENTER : J
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If all survey questions are not answered
(either with an answer or “I prefer not to

answer”), the survey will not be saved,
and answers from that survey will not be
included in reports.




PBIS Apps School Climate Survey

School Climate Survey: Middle/High

PBIS Positive Behudaral
Interventions & Supports

ISP THOM NICAL S55ISTANOT £E

FPlease answer all of the questions or your answers won't be recorded, but you can mark
“I prefer not to answer” if you don't want to answer a question about you.

Demographics

What is your gender or gender identity?
O Female O Male O Transgender

O I prefer not to answer

Which of the following best deseribes you?
O Heterosexual (straight) O Gay or Lesbian [0 Bisexual

O I prefer not to answer
What is your ethnieity?

O Hispanic or Latino/a [0 Not Hispanic or Latino/a

O I prefer not to answer

Survey Questions

:" P B I Positive Behavioral
L Interventions & Supports

OSEP TECHNICAL ASSISTANCE CENTER

What is your race? (mark all that apply)
O American Indian or Alaskan Native

O Asian

O Black or African American answer”), the survey will not be saved,

O Native Hawaiian or Pacific Islander and answers from that survey will not be
0O White included in reports.

If all survey questions are not answered
(either with an answer or "I prefer not to

O I prefer not to answer

Beyond that, is there another ethnie group with which vou identify?
O Ethnic Group:

O I prefer not to answer.

What grade are vou in?
O O7080% O10 011 O12 O1 prefer not to answer.

CBER=
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Table 1
Demographic Information

Sexual Orientation

Heterosexual/Straight = Lesbian/Gay/Bisexual (LGB) Full Sample
N=20,765 (90.5%) N=2,184 (9.5%) N=22,949
Gender
Males 10,384 (50.5%) 406 (19.6%) 10,790 (47.7%)
Females 10,122 (49.2Y% 1.391 (67.29 11.513 (50.9%)
Transgende . X0)
Does the survey measure school climate
Race/Ethnici . .
White or C reliably for LGB youth and youth with 9%)

disabilities?

‘What do LGB youth and youth with

disabilities report about their school

climates?
Qth 2 557 (12 3%) 292 (13. 4%) 2 849 (12 4%)
10th 1,889 (9.1%) 255 (11.7%) 2,144 (9.3%)
11th 2,033 (9.8%) 283 (13.0%) 2,316 (10.1%)

12th 1,597 (7.7%) 259 (11.9%) 1,856 (8.1%)

Positive Behavioral

Interventions & Supports
CAL ASSISTANCE CENTER
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Results

Does the survey measure
school climate reliably
for LGB youth and for
youth with disabilities?

Both groups of
students report lower
perceptions of school

climate than their

What do LGB youth and
youth with disabilities
report about their school
climates?
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9 practices to promote belonging
and learning for ALL
"Individual actions may seem insignificant

hut TOGETHER the small steps of MANY
neople can have an ASTONISHING IMPACT"

IIIIIIIIII
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1) Know (and use) names

 Names carry cultural and family significance
e Hearing our names:
— Promotes a feeling of belonging
— Increases on-task behavior
— Promotes empathy
* Mis-pronouncing or not using names signals a lack of respect and caring

— This is true for all kids but kids of color are more likely to experience this as
a pattern

 Trans-kids who could use their chosen name at work, school, home and with
friends experienced

— 71 percent less symptoms of severe depression,
— 34 percent less reported thoughts of suicide, and a
— 65-percent reduction in suicidal attempts

— There was a 29-percent decrease in suicidal thoughts for kids who could
use their chosen name even in one those places

Allay & Pakurar, 2007: Kohili & Solorano, 2012: Russell, Pollitt, Li, & Grossman, 2018
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2) Create a familiar and safe
physical environment

Organized and reflective of

Figure 2. Seeing a Safe Space Sticker or Poster and LGBT

student cultures and interests Fam GLSEN s 3013 Natinel Sl Climate Suvey

Student work and photos posted e S o

Safe space symbols

— Establishing an Allies-Safe Zone o = 30_9%48'9%
program o L

Use inclusive language on O eacher  Schoolbased | Teacher  SchoolBased

school forms and in school | Ptessios, Pfesional

T T
Feel Comfortable Talking about Had a Positive or

communications LGB ssuee witha . Holpful onversetion sbot LGBT

Issues with a...



https://www.glsen.org/safespace
https://www.hrc.org/resources/establishing-an-allies-safe-zone-program

3) Define and teach shared rules,
routines, vocabulary

« Define and teach shared rules, routines, vocabulary
— Effective classroom management
e Schoolwide check-list (HRC)

— Create a classroom culture by teaching shared routines, jobs/
responsibilities, jokes

« AmbassaDOOR, Executive Director, Zamboni sweep

— Teach behaviors that are essential for learning- not just
compliance



https://www.pbis.org/common/cms/files/pbisresources/Supporting%20and%20Responding%20to%20Behavior.pdf
https://assets2.hrc.org/welcoming-schools/documents/WS_Checklist_for_a_Welcoming_School_Environment.pdf

4) Teach an inclusive curriculum

e Teach an inclusive curriculum

— Diversity promotes learning,
creativity, and counters
stereotypes

— Be purposeful about
counteracting and talking about
stereotypes

» Teaching tolerance
 Inclusive Curricular (GLSEN)
— Lesson plans (HRC)

Phillips, Northcraft, Neale, 2006


https://www.tolerance.org/
https://www.glsen.org/educate/resources/curriculum
http://www.welcomingschools.org/resources/lesson-plans/

5) Acknowledge student
contributions

 Notice both achievement AND
when kids take risks!

e The use of rewards systems ﬁ[mﬂ
are linked to reducing
disproportionality WURK'

e Be intentional about
acknowledging the kids least
likely to receive it.

Barclay, 2017; Tobin & Vincent, 2011




6) Use data to align practice to

need and keep standards high

o Select practices that are
aligned to need

e Be willing to hold kids to
high standards equally!




/) Teach students and staff how to
respond to bullying

TEACHER INTERVENTION REPORTED BY STUDENTS

Bullying and Harassment Prevention
in Positive Behavior Support:

80

70

Sexist Remarks Racist Remarks Homophobic Remarks

Source: The Gay, Lesbian & Straight Education Network (GLSEN)

Hyperlinked resources
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http://www.pbis.org/common/cms/files/pbisresources/bullyprevention_ES.pdf
http://www.pbis.org/common/cms/files/pbisresources/2013_02_18_FINAL_COVR_MANUAL_123x.pdf
https://www.glsen.org/educate/resources/lesson-plans

8) Engage Families

Aligning and Integrating
Family Engagement in Positive
Behavioral Interventions and

e Listening conference Supports (PBIS)
. Concepts and Strategies for Families
L Home SChOOI Connectlons and Schools in Key Contexts

e Parent engagement (GSA)

CER
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https://gsanetwork.org/files/aboutus/Family%20Engagement%20LGBTQ%20Youth%20FINAL_0.pdf
https://www.pbis.org/family/family-engagement

9) Create support systems for
under-represented students or
staff

o African American and Latino
Scholars Program,

e Peer Leadership program
(Anti-defamation league)

 Gender-sexuality alliance

(GSA),



http://bhs.brookline.k12.ma.us/aalsp-about-us.html
https://www.adl.org/who-we-are/our-mission
https://gsanetwork.org/
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Systems to promote belonging and
learning for ALL

e Teachers and administrators are well intentioned but that
doesn’t mean they all have the skills or data they need

— Professional development + supportive coaching
» Professional Development Tool Kits(GLSEN)
* Webinars(GLSEN)
* Workshops (GLSEN)
« Answering challenging questions (HRC)
» School guidance and resources (HRC)

— Teach a school or class-wide neutralizing routine

— Align initiatives at the district or school level



https://www.glsen.org/educate/professional-development/toolkits
https://www.glsen.org/educate/professional-development/media-webinars
https://www.glsen.org/educate/professional-development/workshops
http://www.welcomingschools.org/resources/challenging-questions/
http://www.welcomingschools.org/resources/school-tips/
https://www.pbis.org/Common/Cms/files/pbisresources/A%205-Point%20Intervention%20Approach%20for%20Enhancing%20Equity%20in%20School%20Discipline.pdf
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Practices to promote belonging and
learning for ALL

 Know and use names

» Create familiar, safe and inclusive physical environments

* Define and teach shared routines and vocabulary

« Teach an inclusive curriculum

» Acknowledge student accomplishments and contributions

» Use data to align practices to need and hold high standards for all
 Teach an effective response to bully behavior

* Engage families meaningfully

« Create pro-active support systems for under-represented students
and staff




PBIS provides supports Multiple data sources Align practices to need
so all kids can belong show more of the and maintain high
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A dream written

down with a

DATE

becomes a goal. A goal
broken down into

STEPS

becomes a plan.

A plan backed by
ACTION

makes vour dreams
COMmE [Tue,

Thank You

Jennifer.freeman@uconn.edu

Center for
Behavioral

ve Behavior:
Interventions & Supports B E R Education &
Research
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