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1. Repetition Builds Fluency





2. We are educators 
with science on our side



First Week of Term One…

Design a vocabulary lesson:
• Assess current level 
• Explicitly teach new terms
• Practice opportunities w/ feedback

• During lesson
• Independent work

• Test for mastery & provide feedback





3. Problem solving isn’t 
as simple as three circles





Problem Solving Logic

1.  Establish Ground Rules
• Nothing sacred / Everything is 

important
• Not about “philosophy” or “theory"
• Keep focus on outcomes
• Allow for a transition period (Phase 

of Implementation)
• 2-3 years



Problem Solving Logic

2.  Start with Data
• Understand that data are simply a 
“sample” of what is going on

• Data must be contextualized
• Don’t drown in the data
• Assess the integrity of the data (plan to 

correct)
• Keep the conversation focused on data 

that are “in your control”



Problem Solving Logic
3. Match Practices to Data

• Strategies, curricula, and resources 
independent of what is currently in 
place

• Don’t limit to what you currently 
know – outside resources

•Build your daily schedule around 
priorities



Problem Solving Logic

4. Align Resources to Implement 
Practices
•New roles to reach outcomes will 
require training and on-going 
technical assistance (systems)



4. The Ship has Got to Sail

• Focus on the 80%
• Apply problem solving / function based logic to 

those still on the dock









5. Data is not a “four letter word”

• Does it answer your questions
• Consistency
• Agreement
• And yes, it really is important that you send 

data to your district/region/state contacts on 
time 









6. Myths & Missed Opportunities?

• Clearly define expected behaviors (Rules)
• All Settings
• Classrooms

• Procedures for teaching & practicing expected behaviors

• Procedures for providing specific positive 
feedback

• Procedures for responding to problem 
behaviors

• Procedures for data-based decision making

• Family Awareness and Involvement





The colloquial/common understanding of Intrinsic 
Motivation: 

“motivation that comes from inside an individual”
“the person choosing to do something for themselves”

The RESEARCH definition of Intrinsic Motivation:
“doing something because it is inherently interesting or 

enjoyable, with no expectation of it leading to a separable 
outcome.”

J. Payne, APBS 2016



Regulatory 
style

(type of 
motivation)

Extrinsic Motivation
(4 subtypes of Extrinsic Motivation)

External 
regulation

Introjection Identification Integration

Associated 
processes

Salience of 
rewards/

punishments, 
compliance, 
Reactance

Ego involvement. 
Focus on 

approval from 
self or others

Conscious valuing of 
activity. 

Self endorsement of 
goals

Hierarchical synthesis 
of goals

Congruence of values 
with wider group

Locus of 
control/ 

regulation
(Who is in 
charge?)

External Somewhat 
External

Somewhat 
Internal

Internal

Typical 
thoughts

“I do this because 
someone or something is 
making me. As soon as 

that stops, I stop”

“I am doing this because 
it’s important to 

someone I care about 
and I would like to 

please them”

“I do this because I think it is 
important – my action fits my 

own values”

“I do this because the action is 
congruent with the values I 

share with a wider group, and 
will lead to things happening 

to benefit that group”

Example Someone working a job 
they don’t really like 
because it pays well

Washing your partner’s 
car because you know 

they love a clean car and 
it will make them feel 

good

A marathon runner training 
hard to run a marathon they 
won’t win because they value  

hard work and fitness

A teacher working hard to 
teach their class because they 
want to make a difference to 

society



Example of Extrinsic motivation #1

• Big Bang Theory



Example of Extrinsic motivation #2



Example of Extrinsic motivation #3



Example of Extrinsic motivation # 4





Is there a place for 
punishment 
in SW-PBS?



General Guidelines

How are you going to prevent it from 
happening again?

1. Minors addressed with an instructional focus
2. School wide procedures for majors are 

followed
3. If student removed from setting, debrief and 

plan to prevent 
i. What does student need to be successful?
ii. What can we do to help? 



Continuum Logic

• 80-90% will respond to Universal supports, as well 
as “traditional” school-based consequences for 
behavioral infractions

• 10% who require Tier II supports to be successful 
will respond to negative consequences 
inconsistently

• Students requiring Tier III supports will also require 
highly individualized responses to significant 
behavioral infractions



Always Follow Problem Solving 
Logic of SW-PBS
• Careful review of the data
• Insure positive instructional supports are in place 

with high fidelity and remain in place across any 
negative consequences

• Implement the least intrusive negative 
consequence and carefully monitor student 
behavior



Science of Behavior

Do not use any negative consequence, 
package, system, or program without 
understanding the behavioral principle 
involved



Punishment

Punishment = contingent withdrawal of 
reinforcement or presentation of an 
aversive to decrease behavior.  

• TYPE I Contingent presentation of an 
aversive to decrease behavior.

• TYPE II Contingent withdrawal of 
reinforcement to decrease behavior.



Disadvantages of Punishment

• Does not “teach” what to do instead
• Can be easily abused
• All predicated on the assumption student:

• Knows what to do instead
• Has the skills to use appropriate behavior 

under similar context
• Consistent environmental supports to 

increase the likelihood the student uses 
appropriate skill



• avoidance
• escape
• withdrawal
• aggression

Possible Side Effects 
Associated with Punishment Practices



Saturday “School”?

• Breakfast Club



Common School Punishment

• Suspension/Expulsion 
• Loss of privileges
• Time Out
• Response Cost

• Behavioral Principle?
• Type II Punishment
• Type I Punishment
• Positive Reinforcement
• Negative Reinforcement





Acknowledgement Systems

• Class DoJo
• Color coded cards
• Level systems
• Warnings/check marks







Apply Logic of SW-PBS to 
Address Major Behavioral 

Infractions



Saturday School



7. Always Make Supporting 
Classroom Teachers a 

Priority



Classroom Systems
• Teach

• Brief in-service, single 
topic focus

• Practice (performance 
feedback)

• Peer coaching
• Principal “walk 

through”
• Direct observation / 

data collection



Don’t “just” observe & 
Count



•Tell me & I forget
•Teach me & I remember
•Engage me & I learn

Ben Franklin



The state says all students 
must do “X” to get “credit”



Accommodations Guide Model















8.Having Difficult 
Conversations

Ethnicity, religion, race, sexual 
orientation, gender identity….



Focus on Big Outcomes & 
Work Backwards to a 

Range of Specific Behaviors

Respect =









9. Pay Attention to 
Implementation Science



Research Findings on Scaling Up
(Fixsen, Naoom, Blase, Friedman, & Wallace, 2005, p. 70)

•Best evidence documents what 
doesn’t work:
•Information dissemination alone
•Training by itself



Research Findings on Scaling Up
(Fixsen, Naoom, Blase, Friedman, & Wallace, 2005, p. 70)

What does work
• Long term, multi-level approaches
• Skills-based training
• Practice-based coaching
• Practioner performance-feedback
• Program evaluation
• Facilitative administrative practices



10. Is your school a place 
you would send your own 

children?



Positive School Climate and 
Academic Achievement

In a study of 173 schools, it was found that the 
relationship between higher achievement scores and a 
positive school environment was stronger than the 
relationship between higher achievement scores and 
any of the following: parent support, teacher 
excellence, student commitment, school leadership, 
instructional quality, or resource management.

West. R.P., et al., Utah State Univ, 2007



Make every opportunity count…

• Atlantaspeechschool.org



Resources - pbismissouri.org



Resources - pbis.org
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