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Session Outcomes
● Understand a schoolwide framework for supporting teachers’ use of 

effective classroom-management practices.
● Use examples provided in the session and guiding questions to create an 

action plan for implementing a schoolwide system to support teachers’ 
classroom management. 



“The goal of effective classroom management is not creating 
“perfect” children, but providing the perfect environment for 
enhancing their growth, using research-based strategies that 

guide students toward increasingly responsible and motivated 
behavior.”

(Sprick, Knight, Reinke & McKale, 2006, p. 185)





We Have a PROBLEM!
● 12% of public school teachers leave within their first 2 years of 

teaching

● 50% leave within the first 5 years

(Boyd, Grossman, Ing, Lankford, Loeb, & Wyckoff, 2011; DeAngelis, & Presley, 2011; Feng, 2006; Henke, Zahn, & Carroll, 2001; Ingersoll, 2001; Ingersol, Merril, 
May, 2012; Johnson & Birkeland, 2003; Ingersoll & Smith, 2003; Kaiser & National Center for Educational Statistics, 2011; Kukla-Acevedo, 2009; Luekens, Lyter, 
Fox, & Changler, 2004; Smith & Ingersoll, 2004; Torres, 2012; Zabel & Zabel, 2002)



WHY Do Teachers LEAVE?
● Most consistently listed factors: 

○ Lack of training 
○ School environment 
○ Poor student behavior and motivation 

● Teachers consistently report: 
○ Inadequate pre-service training on classroom management  
○ Lack of support and training for handling student behaviors 



What We Know WORKS!

1. Classroom Expectations & Rules
2. Classroom Procedures & Routines
3. Encouraging Expected Behavior
4. Discouraging Inappropriate Behavior
5. Active Supervision
6. Opportunities to Respond
7. Activity Sequencing & Choice
8. Task Difficulty



Academic Learning Time
Instructional Time: the amount of allocated time that results in teaching.

● Expectations & Rules
● Procedures & Routines
● Encouraging Expected Behavior
● Discouraging Inappropriate Behavior

Engaged Time: the amount of instructional time students are actively 
engaged in learning.

● Active Supervision
● Opportunities to Respond
● Activity Sequencing & Choice
● Task Difficulty



"If your school does a great job of PBIS in the commons 
areas, but you don’t work together to implement 

classroom systems... 
then your students are not going to a PBIS School.”

-Kent McIntosh



Staff Implementation & Buy-In

Guskey, 1986



Effective Systems for Supporting Staff

● Teach
○ Brief in-service, single topic focus

● Practice (performance feedback)
○ Peer Coaching/Observation
○ Principal “Walk-Throughs”
○ Self-Assessment



Model for Teaching Staff

● Tell
● Show
● Practice, Practice, Practice
● Feedback





Elementary School Example –
Encouraging Expected Behavior

(Coaching in the Classroom & Observation)



The Beginning - Background Information

● School used a universal screening instrument in October of 
2012.

● Results indicated that 32.3% of students were in the at-risk or 
high-risk range.

● Team decided to focus first efforts on implementation of Tier 1 
with higher levels of fidelity.



Baseline Data Collection

● Classroom-Level Observations of Effective Classroom Practices
○ Expectations & Rules
○ Procedures & Routines
○ Encouraging Expected Behavior
○ Discouraging Inappropriate Behavior
○ Active Supervision
○ Opportunities to Respond

● Based on data, team identified 1 practice to improve upon.



Professional Development Process & Data



End of Year Outcomes

● ODRs decreased by 39.41% from 2011-2012 to 
2012-2013.

● Minor referrals decreased by 34.8% from 2011-
2012 to 2012-2013.

● Classroom minor referrals decreased by 33.5%
from 2011-2012 to 2012-2013.



MO SW-PBS Resources on Practices
pbismissouri.org
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Action Planning 
• Review the critical features and topics we just discussed (and corresponding info in the 

systems brief). 
• Describe each key to your partner as you would to members of your PBIS team and identify 

questions or areas for clarification. 
• Identify needed action items and add note to your plan (to fully develop later).

Table 1 – Foundations 

Action Who When Notes
Plan to Support School-wide Foundations (Priority, Resources, and Alignment) 
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Share and Action Plan 
• Review the critical features and topics we just discussed (and 

corresponding info in the systems brief). 
• Describe each key to your partner as you would to members of your 

PBIS team and identify questions or areas for clarification.  
• Identify needed action items and add note to your plan (to fully 

develop later).

Table 2 – Training  and Coaching 

Action Who When Notes
Plan to Provide Explicit Training and Coaching to Staff on Empirically Supported Classroom Practices 
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Share and Action Plan 
• Review the critical features and topics we just discussed (and 

corresponding info in the systems brief). 
• Describe each key to your partner as you would to members of your PBIS 

team and identify questions or areas for clarification. 
• Identify needed action items and add note to your plan (to fully develop 

later).

Table 3 Data Tools 

Action Who When Notes
Plan to Support School-wide Foundations (Priority, Resources, and Alignment) 



How can we approach intensifying our 
supports for educators implementing PCBS?



Share and Action Plan 
• Review Systems Self-Assessment Tool  
• Begin to draft strategies that you will put in place to support ALL 

educators (add to your school’s action plan or used provided 
template). 
• Consider ALL elements of the systems framework. 
• This should be developed with your team, so you’re just identifying 

potential actions.





How do we build systems to support 
implementation? 
One District’s  Journey 

District Leadership Team – Function:  set direction, allocate resources, 
communication, data based decision making 

Makers Team – Function: Design District-wide Professional Development focus of 
Effective Classroom Practices 

School Teacher Leaders – Function:  Deliver Professional Development

School Team – Function: Monitor School  Implementation – Provide Support 

District Leadership Team – Function: Seek Social Validity, Monitor School 
Implementation  – Provide Support 



District Leadership Team: Starts with Data  and 
Sets Direction 



Markers Team Creates Presentation and 
Facilitators Guide 



Principals and School Teams Monitor 
Implementation 



Monitoring Implementation - Effective 
Classroom Practice – Positive Specific Feedback

District Data  School Data 



Big Ideas 
● Develop a schoolwide framework for supporting teachers’ use 

of effective classroom-management practices.
○ Focus on classroom systems
○ Ensure use of  effective classroom management practices
○ Resources are avaible to support this work 

● Use guiding questions to create an action plan for 
implementing a schoolwide system to support teachers’ 
classroom management. 
○ Classroom, school, district action planning



Organize and Integrate… Individually Reflect… 
Identify two connections you are making
Idenfiy one possible next step to consider in developing a district plan 




