
Involving the Community 
to expand opportunities for students

Lake Road Elementary
Poplar Bluff R-1 School District



Session Outcomes
● Gain an understanding of 

how to build community 
partnerships.

● Learn how to use current 
community resources.

● Create a plan for 
getting started.



Demographics

● Administrator - 1
● Teaching staff - 19
● Support Staff - 11
● Students served - 190

○ White - 62%
○ Black - 22%
○ Hispanic - 1%
○ Indian - 1%
○ Asian - 0%
○ Multirace - 14% 
○ Free/Reduced - 100%
○ IEP - 24%

Student Outcomes

● Average Daily Attendance 
- 95.51% 

● 90/90 Percent - 92.38%
● ODRs 2017-2018

○ 97% 0-1 ODRs
○ 2.6% 2-5 ODRs
○ .4% 6+ ODRs



Data Over the Years - Attendance



Data Over the Years - Discipline



Data - Academics



Building Partnerships



Getting it out There

School Resources Community Resources School Partnerships



Bright Futures
● Connected with Bright Futures USA, Joplin, MO
● Began in Poplar Bluff School District in 2014 



Bright Futures Implementation Timeline

April 2014

District and 
Community 
members 
visited Joplin

June 2014

School Board 
approved

August 2014

Advisory Board 
formed

September 2014

Met with BF 
USA to develop 
a plan

October 2014

Kickoff 
Breakfast

November 2014

Ambassadors 
visited each 
school



Community Events



Community Resources
● Lions Club 
● Family Counseling
● Sole Providers
● Bread Shed
● Boys and Girls Club
● Park Department, Optimist Club, etc.
● Stage Company



School Partnerships
Faith Based

Civic 

Businesses

Parents



How Resources are utilized



Bright Futures in PB Advisory 
Board

School Site 
Councils

Individual 
Student 
Needs

Connect with 
social 
worker

Communicate 
through 

Facebook

Work directly 
with the 

principal and 
teachers

Meet at the 
school 

monthly



Individual Student Needs



School Needs



End of Year Extravaganza



School and Team Shirts



Musicals and Programs 



Academy Sports Giveaway



Three Rivers College Tour



Student of the Month Medals



Winter Carnival



Club Day



Lunch Buddies



Rotary Good Habits Store



Trimester Celebrations and Fun Friday



Awards Ceremony



Teacher Incentives



Create an...



First Steps...it’s time to Action Plan!

Goal Action Steps
Who is 

Responsible
Resources 

Needed
Target Date 
or Timeline

Goal 
Evaluation 
(Measure/
Evidence)



questions?



ericaweadon@pb.k12.mo.us
andreareynolds@pb.k12.mo.us 
valerieduncan@pb.k12.mo.us 
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