
Combining Init iat ives: 
Incorporat ing PBIS, Trauma Sensit ive Schools, 
and Academics within a Mult i-Tiered System 

of Supports Framework 

Presented by Independence School District School Psychologists 



Session Outcomes:

◆ Build connect ions between various 
init iat ives/ programs 

◆ Outline current pract ices and problem-solving 
adaptat ions 

◆ Discuss resources for creat ing proposals on 
init iat ive integrat ion for district  considerat ion



Session Overview:

◆ Mult i-Tiered System of Supports Framework 
◆ PBIS
◆ Trauma Sensit ive Schools
◆ Academics/ Career Academies
◆ Init iat ive Integrat ion through mult i-disciplinary 

collaborat ion
◆ Proposal for building/ district  considerat ion



“
Mult i -Tiered System of Supports 

(MTSS)



Plickers!

What is your familiarity with MTSS?
A) What do these let ters mean?
B) I’ve heard of it , but our district  does not do this
C) Our district  is doing well in some aspects, but 

could use a lot  of help
D) We are MTSS experts and implementing it  like a 

champ!



MTSS Overview



MTSS at  ISD



“
Posi t ive Behavior Intervent ion &  Supports 

(PBIS)



What is your familiarity with PBIS?
A) I’ve read about  it  in  a  book once?
B) I’ve taken a  clas s  or had s om e inform al t ra in ing 

regarding PBIS
C) PBIS is  new to our dis trict  but  we a re lea rning 

and im plem enting m ore
D) We have us ed the PBIS fram ework with in  MTSS

Plickers!





PBIS at  ISD



“
Trauma Sensi t ive Schools 

(TSS)



A) I hea rd about  it  from  Oprah
B) I have hea rd of the ACES s tudy, but  our dis trict  

is  not  current ly us ing any traum a s ens it ive 
pract ices

C) My dis trict  has  s om e ideas  or we a re t rying to 
incorpora te TSS pract ices , but  it ’s  s t ill a  work in  
progres s

D) My dis trict  has  em braced TSS pract ices

What is your famil iarity w ith TSS/ TIC?



Trauma Sensit ive Schools (TSS)

◆ Trauma is defined, 
experienced, and 
interpreted in different 
ways 

◆ Trauma impacts the brain -
and therefore 
communicat ion, learning, 
and behaviors

◆ Trauma can create physical 
responses (fight, flight, 
freeze)

◆ Trauma Sensit ive Schools 
(TSS) recognize potent ial 
t rauma responses in 
children

◆ TSS can help us build 
resilience in students

◆ TSS can help us teach 
coping and calming skills 
to students, including 
mindfulness pract ices

https://dpi.wi.gov/sspw/mental-health/trauma/modules


TSS at  ISD



“
Academics



Academics 
at  ISD



A) I don’t  know m uch...tell m e m ore!
B) Is  tha t  like departm ents ? 
C) I’ve hea rd about  it  but  I don’t  know how it  works  

exact ly
D) I know wha t  they a re, but  I s t ill want  to lea rn  

m ore!!

What is your famil iarity w ith Career Academies?



ISD Career Academies

◆ The career academy model
◆ Allows students to ident ify career pathways
◆ Creates opportunit ies for cert ificat ions and 

work skills to be developed while in high 
school

◆ Greater collaborat ion among teachers within 
each academy to make data-based 
decisions

http://sites.isdschools.org/program_of_studies_17-18/the-academies-of-isd


Academics at  other levels

◆ Grade Level Collaborat ions 
(Elementary)
◆ Same grade-level 

teachers meet and 
review student data, 
discuss curriculum 
and other ideas

◆ Allows teachers to be 
targeted, specific, and 
learn from each other

◆ Team Meetings (Middle)
◆ Teachers are grouped 

to serve smaller 
populat ions of 
students

◆ Allows teachers to 
know students better 
despite having a large 
student body

◆ Allows teachers to get 
on the same page for 
plans



Other Dist rict  Init iat ives/ Considerat ions

◆ Attendance
◆ CHARACTERplus
◆ Leader in Me
◆ Conscious Discipline
◆ Trauma Smart
◆ Restorat ive Just ice
◆ Special Educat ion Pract ices



“
How do we bring these 
ini t iat ives together?



We created a website!

◆ PST site
Includes a breakdown 
by Tier and by Level 
(Early Ed, Elementary, 
Middle and High)

https://sites.google.com/a/isdschools.org/problem-solving-team-manual/home?pli=1&scrlybrkr


PST Site Home Page



Tier 1 (Elementary)



Tier 2 (Early Childhood)



Tier 3 (High)



FBA Resources



Student  Support  Plans

◆ Example Plan
Includes all the following 
strategies to address the 
whole child:
◆ Attendance
◆ TSS
◆ PBIS
◆ Academics

https://docs.google.com/document/d/1jfyhWkQ2S5d8AeUyw9AjHTjvG7mJH0WwX0SdUEDwLvk/view


Trainings

◆ Trainings:
◆ PST trainings and modeling (video)
◆ TSS/ PBIS Pre-Meetings every month
◆ PBIS building trainings



“
Init iat ive Integrat ion



A natural place for our district  to begin was 
cons idering wha t  our m ain  in it ia t ives  → PST, PBIS, 
and TSS.

Our ISD Init ia t ive Inventory
Blank Tem pla te for In it ia t ive Inventory

Where did we start???

https://drive.google.com/open?id=1zyQNVjFlyQoteLnh0YIXbuPNPOn23ibp
https://drive.google.com/open?id=1OtLY-v1c8opzHHhWMuYGzgicuc2ktwgB


◆ Pick 2 or 3 of your district ’s 
init ia t ives

◆ Which leads / roles  s hould 
collabora te to coordina te 
a lignm ent?

◆ What was  the origina l 
intent  or expected outcom e 
of your init ia t ives ?

◆ Was  is  m eant  for the entire 
dis trict , s pecific grade 
levels , etc?

◆ What is  the cos t? 
◆ Is  it  m anda ted by 

legis la t ion?
◆ How do you currently 

determ ine if it ’s  working?

Crosswalk Act ivity

Using the blank Init iative Inventory form…. 



“
How to Create a Proposal 

for Bui lding/ Dist rict  Considerat ion



Init iat ive Integrat ion Process
(adapted from Stepping Up the Pace, 2012)

PHASE I: 
PLAN

PHASE II: 
PREPARE

PHASE III:
IMPLEMENT

PHASE IV:
IMPROVE



◆ Ident ify and clarify specific problems that need to be 
addres s ed us ing ana lyzed da ta  and inform ation

◆ Determ ine priorit ies , s ta rt ing points , pos s ible s olut ions
◆ Identifying your “cham pions ” (s takeholders ) for each 

in it ia t ive
◆ Select  and develop your s olut ion – cons ider readines s , 

capacity, and res ources

Init iat ive Integrat ion Process
(adapted from Stepping Up the Pace, 2012)

PHASE I: 
PLAN



◆ Design your solut ion (can be a single or mult iple 
s tra tegies )

◆ Determ ine the “nuts  and bolts ” – wha t  is  needed and wha t  
needs  to happen to put  the s olut ion in  place (inform ation, 
logis t ics , pa rtners , m a teria ls , da ta  to collect , and m ore)

◆ Prepare for im plem enta t ion (get  people, m a teria ls , 
loca t ions , etc. ready)

Init iat ive Integrat ion Process
(adapted from Stepping Up the Pace, 2012)

PHASE II: 
PREPARE



◆ Implement your solut ion
◆ Monitor to ens ure fu ll im plem enta t ion

Init iat ive Integrat ion Process
(adapted from Stepping Up the Pace, 2012)

PHASE III:
IMPLEMENT



◆ Keep a pulse on progress and make mid-cours e 
correct ions , when needed

◆ Evalua te res ults
◆ Determ ine long-term  im provem ents  and enhancem ents

Init iat ive Integrat ion Process
(adapted from Stepping Up the Pace, 2012)

PHASE IV:
IMPROVE



Init iat ive Integrat ion Process
(adapted from Stepping Up the Pace, 2012)

PHASE I: 
PLAN

PHASE II: 
PREPARE

PHASE III:
IMPLEMENT

PHASE IV:
IMPROVE

What phase do 
you believe

your school or 
district  is 

current ly in?

A

B

C

D



Init iat ive Integrat ion Process
(adapted from Stepping Up the Pace, 2012)

PHASE I: 
PLAN

PHASE II: 
PREPARE

PHASE III:
IMPLEMENT

PHASE IV:
IMPROVE

Act ion Plan 
Development 

Time!



Data?

- Assessing Social Validity of Implementat ion
- Using Fidelity to Enhance Implementat ion
- PBIS School-Wide Evaluat ion Tool
- Trauma Sensit ive Schools Needs Assessment
- Comprehensive School Climate Inventory (CSCI)
- Incident Tracker/ SWIS

https://docs.google.com/document/d/1zIXt7d96Y2hxpuJcr1uLw7Z-VwdAsIPKqcs1Jq4vcU0/view
https://docs.google.com/document/d/163iWJ68JN-yRMAUjoH7FUjsxeNBTRzSae_RLy7X0rOQ/view
https://www.pbisapps.org/Resources/SWIS%20Publications/School-Wide%20Evaluation%20Tool%20(SET).pdf
http://www.tolerance.org/sites/default/files/general/trauma%20sensitive%20school%20checklist%20(1).pdf
https://www.schoolclimate.org/services/measuring-school-climate-csci


Work in Progress

◆ Our district  cont inues to improve on init iat ive 
integrat ion

◆ We will cont inue trying to eliminate the pract ice 
of working in silos 
◆ Collaborat ive/ cooperat ive model



Contact  Informat ion:

Amanda Wit t ing→ am anda_ wit t ing@is ds chools .org 
Dr. Stephen Loke → s tephen_ loke@is ds chools .org 
Rio Munro → rio_ m unro@is ds chools .org 
Rachele Loreaux → rachele.loreaux@live.com
Kelly Nas h → vines k@um kc.edu 
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