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Objectives

• Considering the factors important to the sustainability of a SW-PBS 
from the lens of the single building in a non-PBIS school district.

• Achieving sustainability of the single SW-PBS school by enhancing the 
essential components of SW-PBS through professional learning 
networks.





Defining and Enhancing

• Durable implementation of a practice at a level of fidelity that 
continues to produce valued outcomes. (McIntosh et al., 2009)

• Priority

• Effectiveness

• Efficiency

• Continuous Regeneration



Knowing Where You Are



https://bcpbs.files.wordpress.com/2014/01/subsist-checklist-1-1.pdf





Benefits

• Opens the door to new ideas 

• Avenues of support

• Resource sharing

• Enhances staff enthusiasm

• Reduces isolation and initiative fatigue

• Help cultivate leadership skills within the team by expanding 
perspectives

• Opens avenues to new questions and inquiry





What and Why

• A Professional Learning Network…Organizations, communities, and 
individuals connecting to share and learn from one another

• “To conceptualize a PLN, envision three layers like the ever-widening 
rings formed when a rock is dropped into still water. The smallest 
inner circle represents buddies and mentors; a middle ring holds 
niche passion groups; and the outer layer comprises professionals 
and rockstars. The smaller the ring, the closer that group is connected 
to you in your PLN.” http://www.edweek.org/tm/articles/2014/12/31/3-steps-for-building-a-professional-learning.html 



Find the Top Resources and People



It’s OK to Have Fun!



Remember Your Training Resources













Mentor Schools

• Factors heavily in sustainability

• Thought/idea partners

• Site visits can be a tremendous source of invigoration and enthusiasm 
for both team and administrator…and the host schools receive 
benefit from sharing and seeing their own growth

• Regional consultants an excellent resource for connection

• Action planning post visit is critical



Making a Visit Powerful-Pre and Post

• Pre: Implementation Checklist • Post: Essential Components









Developing Your Own Network

• What could you do right now to begin developing your own PLN?

• In the next 30 days?

• In the next 90 days?

• What would be the risks?

• What would be the gains?

• Who do you have on staff that would take the idea of a PLN and run 
with it?
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