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WEST MIDDLE

Staff: 50+ teachers, 75+ overall
Students: 576 Grades: 6-8
Demographics:
- 55% male, 45% female
- American Indian 1%, Asian 3%, Black 24%,
Hispanic 6%, White 62%
- F/RL: 41%, ELL 2 %, 504 4%, IEP 14%, Gifted 15%

WEST MIDDLE

2013-2014
Self-Assessment Survey: 57% Implementation

2014-2015
Schoolwide Evaluation Tool Results: 96%
Self-Assessment Survey: 76% Implementation




Administrative

can account for as much as 45%
[of an] organizations’
performance (Day & Lord, 1986)

The role of administrative support [is] a predominant
factor in improvement of student learning (Togneri &
Anderson, 2003)

Administrative

depends on successful
leadership” (Hargreaves & Fink,
2006, p. 1)

ent will depend on principals who can
foster the CODdlthI’lS necessary for sustained educational
reform in a complex, rapidly changing society” (Fullan,
2002 n_16)
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* Communicate with External
Stakeholders

Be a Spokesperson

* Address Lack of Follow
Through
Monitor & Provide Feedback

Be a Spokesperson
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Monitor & Provide Feedback

Be a Spokesperson

» Opportunities to Become Data Friendly
» Embed Data into a Decision-Making Process

Monitor & Provide Feedback

Be a Spokesperson
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SUMMER PLANNING

1. May Planning Meeting Summer Planning
Off-site Celebration Meeting Theory Application
Set Summer Meeting Dates

2. June Meeting
Review of data
Taskforce groups created
3. Task Force Meetings
Matrix & Lessons
Encouragement Systems
Discouragement Systems

4. Early July Meeting
Presentation of recommendati
Team provided feedback
Staff feedback solicited
5. Late July Meeting
Presentation updates
Need for further staff input? 6. August Retreat
Final wrap-up
Planning for staff PD
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