
Excelsior Springs 
Middle School

PBS Student Leadership Team



Grades:  
6-8

Enrollment:
628

Community:
Suburban

Implementation:
Tier 3 advanced
Year 7 of PBIS

Demographics:  
87% White, 4% Hispanic, 2% Black, 7% other
47% free or reduced lunch eligible

Faculty:  
39 teachers, 2 instructional coaches, 
2 counselors, 2 administrators 
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GRR Expectations



• GRR signs are posted 
all around the school 
to remind students of 
the expectations for 
each different setting.

• Hallways, Classrooms, 
Restrooms, Cafeteria, 
Gymnasium, Recovery 
Room
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GRR Expectations 
on Display



7th and 8th graders 
• 13 eighth graders
• 15 seventh graders

Students apply for PBS Leadership at the 
end of their 6th grade year.  
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PBS Leadership: 
Who we are



• Plan incentives and celebrations.

• Create and star in GRR videos.

• Give tours to students who are new to 
our school.
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PBS Leadership: 
What we do
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“I wanted to join PBS because I wanted 

to help my school have better incentives 

and I like to help people.”  

(Sydney, 6th grade)



• ESMS does academic interventions four 
days a week.

• Social skills, bully prevention, and digital 
citizenship lessons are taught on Wednesdays.

• When the rest of the school is discussing social 
skills, bullying, and digital citizenship we are hard 
at work.
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Leadership Team Meetings



• Film videos
• Create advertising for 

upcoming incentives
• Brainstorm ideas for 

incentives
• Plan incentive and 

celebration details.
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Leadership Team Meetings
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“I wanted to be in PBS to be part of a group.  

PBS is a great environment to be around 

because everyone is included.”  

 (Rudy, 6th grade)



PBS Student Leadership Team at Excelsior Springs Middle School      TigerPBIS.blogspot.com

Incentives and Celebrations



Tiger Paw Incentives

• Weekly Drawings

• Surprise Parties

• VIP Lunch

• GRReat Student of the Week

• 200 Club

• Biggest Incentive Ever
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Incentives and Celebrations



Tiger Paw Drawings

• ESHS football game 
tickets

• Gift certificates from local 
shops. (Popcorn, ice 
cream)

• Free Sonic Drinks

• Soccer balls

• Spirit wear

• Movie tickets
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Weekly Tiger Paw Drawing



Each grade level 
had 1-2 surprise 
parties each 
month.  

Admittance to the 
surprise party was 
30 Tiger Paws. 
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Surprise Parties



GRReat Student is 
chosen from Tiger 
Paws turned in 
throughout the week.

GRReat Student receives 
a goody bag and the 
chance to say the Pledge 
of Allegiance on the 
announcements. 
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GRReat Student of the Week



Students who 
earned and 
turned in 200 
Tiger Paws got to 
spend an 
afternoon at the 
park across the 
street from ESMS 
and enjoy a pizza 
party.
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200 Club



Each year we do a 
Biggest Incentive 
EVER Assembly.  

This year, students 
voted with tiger paws 
to pie some of their 
favorite teachers.
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Biggest Incentive Ever!



• Fridays in the fall 
and spring 
students could 
pay 10 Tiger Paws 
to eat lunch at 
the picnic tables 
outside the 
commons.
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VIP Lunch
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“I joined PBS because I wanted to help 

the school and make it a better place to 

come every day.”  

(Natalie, 6th grade)



• We create videos that promote good 
behavior. These videos are uploaded to 
our school’s YouTube for all of the 
teachers to show their classes during 
Tiger Hour.  
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GRR Videos



http://tinyurl.com/hallreview
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GRR Videos

http://tinyurl.com/hallreview
http://tinyurl.com/hallreview


http://tinyurl.com/lockermakeover

PBS Student Leadership Team at Excelsior Springs Middle School      TigerPBIS.blogspot.com

GRR Videos

http://tinyurl.com/lockermakeover
http://tinyurl.com/lockermakeover


http://tinyurl.com/ShowTigerPride
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Tiger Pride Video

http://tinyurl.com/ShowTigerPride
http://tinyurl.com/ShowTigerPride
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“I wanted to be part of PBS because I 

wanted to work with my peers to set a 

positive example in our school.”  

(Gunner, 6th grade)



• When new students transfer to ESMS, we 
work as Student Ambassadors to help 
them learn about the school.

• This includes giving them a tour of the 
building, walking them through their 
schedule, discussing lunch procedures, 
and much more.
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Transfer Students
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Transfer Students
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Transfer Students
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Transfer Students



PBS Student Leadership Team at Excelsior Springs Middle School      TigerPBIS.blogspot.com

Transfer Students
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Transfer Students
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Transfer Students



    Molly Kuebler, Intervention 
Coach

mkuebler@estigers.k12.mo.us
      @mollyjk11

Contact Information
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http://tigerpbis.blogspot.com


