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Process of Observations to Drive Effective
Classroom Practices Implementation

Focus on Positive, Specific Feedback

% West Middle School
Uve..Learn..Become.

Staff: 50+ teachers, 75+ overall
Students: 576 Grades: 6-8

Demographics: 55% male, 45% female

American Indian 1%, Asian 3%, Black 24%, Hispanic 6%, White
62%

Free & Reduced Lunch: 41%, ELL 2 %, 504 4%, IEP 14%, Gifted 15%

Student Support Team: Administrator, 3
students, 1 parent, 2 external coaches, 15 staff
members from content areas, related arts, and
paraprofessional staff.

Classroom Essential Practices

1. Classroom expectations & rules defined and taught (all use school-
wide, create classroom examples)

2. Procedures & routines defined and taught

3. Continuum of strategies to acknowledge appropriate behavior in
place and used with high frequency (4:1)

4. Continuum of strategies to respond to inappropriate behavior in
place and used per established school-wide procedure

5. Students are actively supervised (pre-corrects and positive
feedback)

6. Students are given multiple opportunities to respond (OTR) to
promote high rates of academic engagement

7. Activity sequence promotes optimal instruction time and student
engaged time

8. Instruction is differentiated based on student need
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Session Qutcomes

* Understand the importance of effective classroom
practices in SWPBS implementation.

* Become familiar with one sample observation
protocol that can be used to provide ongoing
monitoring of classroom implementation and as a
data-decision tool to guide staff coaching.

Let’s
Discuss

* To what extent do you believe
colleagues in your setting consistently
deliver each of the following...

* Clearly defined behavioral expectations?
* Consistent classroom procedures/
routines?

* Methods for acknowledging student
behavioral success?

* How do you know?

Finding a way to support teachers

* How can school teams monitor use of and give feedback
about implementation of classroom management
practices in a way that serves as a positive support for
teachers?

* Training alone is not enough

 Training WITH performance feedback leads to increases
(Fixsen, Naoom, Blase, Friedman, & Wallace, 2005; Simonsen
etal., 2010)

* Modeling and peer learning engages an individual in critical
reflection possibly leading to transformative learning
(Brookfield, 2009).
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Planting the seed

We accomplished this through
our bootcamp process and
ongoing PD activities

Building a foundation...

Missour Schookwide Pustive Behavior Support
Effctve Classioom Practices Observation

ensur et e 23 elnertors.
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Peer Observation Process

* Provides an opportunity for select staff
members in a building to engage in
observations of a peer.

* Focus of the observation is to look for
effective management practices as they
are implemented in individual classrooms
during instructional periods.

* Non-threatening, non-evaluative climate

* Positive support for teachers




Peer Observation Process

* Someone with behavioral expertise...

* Identify effective practices that support
social, emotional, behavioral development

* Comfortable with data collection
procedures

* Confidential and limited authority over the
person being observed

* Facilitates development of a sustainable
process

 External consultant, school

psychologist, district specialist, building
counselor; NOT a principal

Peer Observation Process

iss Classroom [Pes
Observation . Observation
Observation
Conference . Conference
3 15 min A
5 min 5 min
Identify & Observe & Debrief,
Define Key Collect Data Compare Data,
Practices & Discuss

What information did you get
from the data?
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West Classroom Observation Data
January 20, 21, & 22 2014

42 classrooms observed

Classroom Expectations Posted and Aligned with Safe, Respectful & Total
Responsible**

School Matrix Posted 36
Viking Code 9
Teacher created rules aligned with Schoolwide Expectations: Safe, Respectful, 1
and Responsible (Highest level of implementation to provide teacher

language for positive specific feedback and corrections)

Teacher created rules not aligned with Schoolwide Expectations: Safe, 1

Respectful, and Responsible

**Two classes did not lend themselves to posting Expectations/Rules (outside and stage).

WMS Procedures/Routines

Procedures Posted or Observed** Total

List of classroom procedures 5
Learning Targets/Objectives 17
How to get teacher attention (e.g. student raises hand) 5
Turn in homework 6
Conduct and Effort expectations/Grading scale 3
Daily schedule 15
Stop light for noise level 1
While you were out -missed assignments 9
Calculator/Instrument/Student belongings bins 2
Independent work time procedures

Small group procedures 3
Large group procedures/Duties 4
Entering classroom/Warm up work procedure 10
Organization system for ials/Bins for 20

WMS Procedures/Routines

Computer stations 1
Class daily agenda posted 13
Line up 1
Safety procedures 3
Clean up procedures 1
Teacher attention signal 3
Class jobs 1
Out of community seat procedures 5
Classroom reward/incentives procedures 7
Classroom supplies procedures 7
Transition procedure 4
End of class procedure 2
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WMS Feedback Data
January 2015

Teacher Responses to Student Behavior - 15 minute observations Total
Total Teacher General Feedback Responses to Positive Student Behavior

(e.g. “Great job” “Waytogo”.) *
Total Teacher Specific Feedback Responses to Positive Student Behavior

(e.g. “Thank you for raising your hand” “Great job getting to work right away”" 3
Total Teacher Corrective Responses to Negative Student Behavior

(Telling students what they need to do to follow expectations. Example: “You need to 48
raise your hand”.)

Total Teacher General Responses to Negative Student Behavior

(e.8. “shhh”, “stop”, “no”, “don’t” ®
Positive to Negative Ratio

(Goalis 4 positive to every corrective or general negative response; 4:1) s

What information did you get
from the data?

Omissions
Strengths " 2™
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Review of the data...

* Data and feedback given to PBIS Team
* Building average, no individual teacher data
* Includes “strengths” and “considerations”

* PBIS Team reviews data & shares with full staff

* Input from staff is used to generate action plan items
(our next steps)
* Posting expectations in classroom (make this more uniform,
provide posters, ongoing summer project)
* Increase positive, specific feedback for behavior (ongoing
professional development with modeling during team
planning times)




A Growing Seedling

The data collected showed us our
reality and helped guide us to develop
aplan.

Short-Term Needs.

- Increasing our 4:1 feedback ratio

- Getting matrix information posted in
all classroom

Long-Term Needs.

- Increasing/sustaining 4:1 feedback
ratio

- Help/support personalization of
classroom matrices

Theory

The need and rationale for providing
high rates of positive, specific
feedback to encourage expected
behavior.

Definitions

Defined general praise; positive,
specific feedback; corrective feedback;
and negative feedback.

Video Models
Applied definitions to video models
demonstrating and highlighting each
type of feedback.

Collective Commitment

Take back this information and be
more cognizant of the types of
feedback you are providing.

Feedback PD

Jan.15 Mar. 15 May 15 Oct. 15 Dec. 15 Mar. 16 May 16

Observation Process Data — Round 2
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Presented Updated Data
We shared with staff the progress that
we had made so far and celebrated
with them the success we had seen.

Reviewed Observation Process

We reviewed the observation process
with the staff and reviewed definitions
of the types of feedback.

Analyzing Video Model
l We taped one of our team members
Q teaching a staged lesson with 6" grade
students. We asked the teachers to
J conduct a mock observation of this
class.

Collective Commitment
Take back this information and be
more cognizant of the types of
feedback you are providing.

Feedback PD, Part 2

& 1.39
a0 0.77

Jan.15 Mar. 15 May 15 oct. 15 Dec.15 Mar. 16 May 16

Observation Process Data — Round 3




What Are We Finding?

* Overall Outcomes
« Buildings can maintain the process without external
support.
 Data can be improved over time.

« Additional practices can be added (active supervision,
OTR, levels of student engagement).

« Building staff have overwhelmingly positive perceptions
of the process.

Let’s

How Does This Fit? Discuss

* How can this protocol be utilized to
support the efforts of your PBIS
Leadership Team?

* What would work, as is, for
implementation at your building?

* What would work, with a little tweaking,
for implementation at your building?

* What would not work for implementation
at your building? What barriers exist?

Comments
Questions ~
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Feedback Anything Else
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