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Our Journey



http://youtu.be/XESHKVzDiIg

Gerner Center Hallway Expectations 

http://youtu.be/XESHKVzDiIg


Expectations Hallway MPR Playground Bathroom

Be Ready

 Voice off

 Eyes looking straight 

ahead

 Use inside voice Use the bathroom before 

going  to the playground

 Ask before going into the 

bathroom

 Wait my turn

Be Safe

 Use walking feet

 Hands by my sides

 Sit on my pockets

 Use walking feet

 Close milk  carton 

before I leave the table

 Keep my hands to 

myself

 Sit on swing and hands on 

chains

 Only teachers push the 

swings

 Wait by the pole to swing

 Feet first on slide

 Crawl through tunnels

 Keep my hands to myself

 1 person at a time

 Wait at the STOP sign

Make Good

Choices

 Stop at STOP signs

 Follow the  leader

 Use cub wave

 Use my  utensils and 

napkin

 Clean my area

 Ask before I leave the 

table

 Put my trash in the 

trash can

 Take turns

 Line up when my  teacher 

blows the whistle

 Wood chips stay on the 

ground

 Use the hand washing 

routine

 Clean up after myself

Super Cub Expectations



Identification of PBIS Teaching Strategies 

2013-2014 2014-2015
Super Cub Expectations Matrix Added pictures to Matrix for hallway

Direct instruction of expectations by 
classroom teacher

Hallway, Lunchroom, Playground 
expectations taught by support staff with 
teacher present

Target dates to teach area expectation in 
handbook

Dates to do booster lessons on curriculum 
calendar
Reminders to do lessons stated in staff 
newsletter

Super Cub Stories Super Cub Stories

Videos of Expectations (staff and website) Started using videos in January at staff 
meetings



Super Cub Kick Off



Video Modeling Overview

• Video modeling is the use of 
video to instruct an 
individual on desired skills or 
behaviors by viewing 
someone demonstrating 
those skills or behaviors 
(Prelock, 2006; Prelock, Paul, 
& Allen, 2011). 



“Technology is just a tool. 
In terms of getting the kids 
working together and 
motivating them, the 
teacher is the most 
important.” –Bill Gates



Research on Video Modeling 

http://vsmproject.pbworks.com/w/page/27899037/Research

http://vsmproject.pbworks.com/w/page/27899037/Research


Test Your Skills Through Video Modeling!
https://www.youtube.com/watch?v=lwTtNAgrc74&safe=active

https://www.youtube.com/watch?v=lwTtNAgrc74&safe=active


http://youtu.be/GCgU0GddHao

Gerner Center Bathroom Expectations 

http://youtu.be/XESHKVzDiIg

Gerner Center Hallway Expectations 

http://youtu.be/JZhc2SCP_Vc

Gerner Center MPR Expectations 

http://youtu.be/B63qzjfpFwo

Gerner Center Playground Expectations 

Super Cub Expectations

http://youtu.be/GCgU0GddHao
http://youtu.be/XESHKVzDiIg
http://youtu.be/JZhc2SCP_Vc
http://youtu.be/B63qzjfpFwo


How to Create a Video

Movie Maker 

https://youtu.be/7GREeD2icUo

Videolicious   

https://videolicious.com/video-journalism

iMovie 

http://www.youtube.com/watch?v=YMg7yh-lQR4

https://youtu.be/7GREeD2icUo
https://videolicious.com/video-journalism
http://www.youtube.com/watch?v=YMg7yh-lQR4


https://youtu.be/IK4rWV0vyCE

Booster Videos

https://youtu.be/V53TTcaW3Qw

I Spy Super Cub Hallway Expectations 

I Spy Playground Expectations 

https://youtu.be/IK4rWV0vyCE
https://youtu.be/V53TTcaW3Qw


PBIS
Celebrations



https://youtu.be/fyGzLEniyc4

Staff 
Incentives

Classroom 
Celebrations

Flash
Mob

https://youtu.be/fyGzLEniyc4


Movin’ and Grovin’ 
Celebration



Results



Staff Participation Data
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Super Cub Paws

2013-2014 2014-2015



Paws Collected per Month 
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from Raytown 

Early Childhood

Staff 
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Pre and Post Hallway Data
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Identification of PBIS Building Strategies 

2013-2014 2014-2015
Super Cub Expectations Matrix Added pictures to Matrix for hallway

Direct instruction of expectations by 
classroom teacher

Hallway, Lunchroom, Playground 
expectations taught by support staff with 
teacher present

Target dates to teach area expectation in 
handbook

Dates to do booster lessons on curriculum 
calendar; Reminders to do lessons stated in 
staff newsletter

Super Cub Stories Super Cub Stories

Videos of Expectations (staff and website) Started using videos in January at staff 
meetings

PBIS Celebrations



Academic Results
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Academic Results

Gerner Students

Tuition Preschool 225
ECSE Classroom 175
Title I 105

TOTAL STUDENTS 505



Parent Results

98%

100% 100% 100%

90%

91%

92%

93%

94%

95%

96%

97%

98%

99%

100%

2011-2012 2012-2013 2013-2014 2014-2015

Parent Report: My Child is Safe at School.

86%

99%
98%

75%

80%

85%

90%

95%

100%

2011-2012 2012-2013 2013-2014

Parent Report: My Child's Education is 
Relevant to their Preparation for 

Kindergarten 



Questions 


