Mission Possible:
SECONDARY
INCENTIVES THAT
WORK

FULTON MIDDLE SCHOOL
HEATHER YATES + STEPHANIE HORSTMEIER




HEY! Hey! HEey!
Irs PBIS 66 TIME WITH
FULTON MIDDLE SCcHOOL

Carpool video here



HOw IT ALL STARTED

COMMUNITY DONATIONS
HORNET BuCks
CELEBRATION FRIDAYS

PBIS REWARD STORE

(TABLE/BOOK CART)




UWHERE WE ARE NOW

o ORANT

o HORNET REWARDS
STORE

o THRIVE HIVE






http://www.youtube.com/watch?v=MhEpadU7cYQ

WK L

THE HORNET
STORE

https://docs.google.com/document/d/11ARgbXutorl
wjin8BMé6uxXabJugKIL.BaUIXR1xqlP7s/edit



https://docs.google.com/document/d/1lARqbXutorIwjjn8BM66uxXabJugKLBaUlXR1xq1P7s/edit
https://docs.google.com/document/d/1lARqbXutorIwjjn8BM66uxXabJugKLBaUlXR1xq1P7s/edit
https://docs.google.com/document/d/1lARqbXutorIwjjn8BM66uxXabJugKLBaUlXR1xq1P7s/edit



https://docs.google.com/file/d/0B9D6XhMxlp3qRjczQlVZZHFqM0U/preview

BIRTH OF THE THRIVE HIVE
o

MOBILE HORNET REWARD STORE

o FOUNDATION GRANT

o COMMUNITY SUPPORT

® SUPPORT FROM FMS AND THE
DisTRICT



THRIVE HIVE : THE NEEDS

Foob

CLoHING
HYGIENE

SCHOOL SVPPLIES



http://www.youtube.com/watch?v=5R8MBnZQfxg

STUDENT WANTS!

o DRONE

o QAUILT

o EARBUDS, WATER BOTTLES
AND MORE

o OIFT SECTION AND
HOLIDAY SALES




Holiday and Black Friday Specials



https://docs.google.com/document/d/150pevGhN1unnWxbKv_BLk0RtwT03ujmVP8mbttzXamo/edit
https://docs.google.com/document/d/150pevGhN1unnWxbKv_BLk0RtwT03ujmVP8mbttzXamo/edit

Student Incentives that work

o MHORNET BUCKS

HTTPS://DRIVE.GOOGLE.COM/DRIVE/FOLDERS/OBXYCOTZPPEALSOGIERFRSCcOLZD2S

® POSITIVE REFERRALS

HTTPS://DOCS.6OOGLE.COM/DOCUMENT/DABOARVICXHZEZONVKIWSEHLRLOAZPZZE
?TBAICIDITYSC/EDIT

o EMAIL DAILY ON NVMBER OF
STUDENTS MAKING PUYRCHASES
AND AMOVNT OF HORNET
BUCKS SPENT.

HTTPS://MAIL.COOGLE.COM/MAIL/CA/V/O/HSEARCH/THRIVE+HIVE+AND+PBISHREWA
RD+PASSES/)SABEI??0DA2S B

Ny -

' pBls Be Safe )

@FMS Be Responsible
; & Be Respectful



https://drive.google.com/drive/folders/0BxYCOTZPPeA2SG1ERF85c0lzd2s
https://drive.google.com/drive/folders/0BxYCOTZPPeA2SG1ERF85c0lzd2s
https://docs.google.com/document/d/1b0qU1cXHzezonuK4wsfh6Rl0a2PzZ87JBa167d7TY5c/edit
https://docs.google.com/document/d/1b0qU1cXHzezonuK4wsfh6Rl0a2PzZ87JBa167d7TY5c/edit
https://docs.google.com/document/d/1b0qU1cXHzezonuK4wsfh6Rl0a2PzZ87JBa167d7TY5c/edit
https://mail.google.com/mail/ca/u/0/#search/thrive+hive+and+pbis+reward+passes/15ab89770da2544b
https://mail.google.com/mail/ca/u/0/#search/thrive+hive+and+pbis+reward+passes/15ab89770da2544b
https://mail.google.com/mail/ca/u/0/#search/thrive+hive+and+pbis+reward+passes/15ab89770da2544b

DATA, DATA, DATA

SCHOOL DEMOGRAPHICS
ADMINISTRATORS: 2

TEACHING STAFF: 3%
SUPPORT STAFF: ?

STUDENTS SERVED: §23

FREE/REDVCED; $0.6%

AVERAGE DAILY ATTENDANCE: 18%

ODR's
6% 6-)
1S% 2-S
9% 6 +



V MATTER

* PROGRAM TO ASSIST OUR STUDENTS WHO ARE AT-RISK

* TEACHERS AS MENTORS, MEETING WITH STUDENTS DAILY



https://docs.google.com/file/d/0B9D6XhMxlp3qellUMFVReGNXQkk/preview

PBIS PosINIVE CULTURE @ FMS
o PBIS STUDENT LEADERSHIP TEAM

HTTPS://DRIVE.COOGLE.COMMDRIVE/FOLDERS/OBXYCOTZPPEARZVOSNHSVOY2S KK



https://drive.google.com/drive/folders/0BxYCOTZPPeA2RzU0SnhSU0Y2Skk
https://drive.google.com/drive/folders/0BxYCOTZPPeA2RzU0SnhSU0Y2Skk
http://www.youtube.com/watch?v=BJberxyi35U
http://www.youtube.com/watch?v=yoBcSWqMIqg

dq
AVESTIONS AND CONTACT INFORMATION ,p',fa ) )

Heatuer Yates - hyates@fulton58.org

SrepHante HOrsTMEIER- shorstmeier @fulton58.org



