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Session OQutcomes:

* Learn about implementation methods that involve
all stakeholders.

* Discover new and fresh ideas to keep your PBS
program effective and exciting for students and staff.

* Examine ways to recognize staff for their
outstanding PBS implementation efforts.

* Learn ways to celebrate student and staff success.




Bartley Elementary School
Fulton Missouri




About OQur School:

We are a K-5 school in Fulton, Missouri

* We have approximately 270 AMAZING students and
42 FANTASTIC staff members

*\We are a Tier 3 school in maintenance
*\WWe have 55.4% Free & Reduced Lunch count




Who is a Stakeholder with PBS?

e Students
 Teachers
e Staff
* Office Staff, Paraprofessionals, Health Office Staff,
Custodians, Lunch Staff, Tutors, Bus Drivers/Aides,
etc.
 Administration

e Parents




Who is a Stakeholder with PBS?

* ANYONE who interacts with students on any given




Engaging Students in PBS

e The basics - PBS Tickets and Hives




Engaging Students in PBS

* The Ticket Bucket

* Ticket Menus - tangible versus experiential rewards
* Grade Specific - reviewed every year with student

input

* Principal of the Day

* Hornet Holler

* Hive Celebrations

* Bus Line Rewards




Engaging Students in PBS

* Monthly Assemblies
e Student of the Month
 PE/Art/Music Students of the Month

* Bartley’s Big Bash




Engaging Students in PBS

2015-16 1* Grade
PBS Ticket Turn-In Menu

;_Number of Tickets Choices

| Choose one:

5 o Color a Picture for Mrs. Epperson
o Enjoy a Game with a Friend
| o Readtoa .‘ipcu.'iui Friend
Choose one:
o Eat Lunch with a Friend
> Eat Lunch with Your Teacher
10 5 10 Minutes on the Computer
Help a Teacher (Mr, Miles or Coach Quick)
Ht,‘lp- a Teacher (Miss Tina or Mrs, LaFeir)
| ) Help a Teacher iMrs, Totia or Mrs, Wilson)
Choose one:

1
FR
ig

Wear a Funny Hat All Day
15 Wear Pajamas to School
Bartley Bulldog/Paw Print t-shirt (while
supplies last)
Choose onc:
o Special Photo with Mrs. Epperson
20 o Color Change Cup
o Special Pen
| © Special Folder
Choose one:

25 o PBS T-Shirt
. | o PBS Back Pack
Choose one:
50 o Be Great, Graduate Hornet Pride T-Shirt
| . © Lunch on Stage — 5 times
| ]0[] Principal of the Day
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Engaging Students in PBS
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BRIDGING THE GAPS



Engaging Teachers and Building Staff
in PBS

* Expectation that all Staff Serve on PBS Teams
* Wednesday Huddle - “We Are Family”

* Classroom Observations

 “What’s All the Buzz About” Notes

* PBS Brag Sheets - Assembly Recognition

* PBS Boosters at Staff Meetings

 Hornet Holler




Engaging Teachers and Building Staff
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Engaging Teachers and Building Staff
in PBS

I am a safe, respectful, .
and responsible learner! January 26 Staff Meeting
PBS Ticket Turn-In Menu
I am a Bartley Hornet! : y
Number of Tickets Choices
Choose one:
1 o 1 Piece of Candy
] ( o Color a Picture for Mrs. Epperson
./ Staff Meeting c@
) Choose one:
* January 26, 2016 o Blue Jean Day

o Special Chair for a Day

5 o Picture with the Principal
o Soda from the Machine
o 11 Box Tops
Choose one:
1 0 o Lunch with a Friend

o Game with a Friend
o Get out of a Duty
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Engaging Teachers and Building Staff
in PBS
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Engaging Other District Staff in PBS

* Transportation Department
Positive Bus Referrals
* Involving the Hornet Band & R
Color Guard, FHS Sports Teams, Fal g |
Graduation Walk-Through ‘ Y
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Engaging Other District Staff in PBS

rooseamat eusoo iE
- S| RS




Engaging Administration in PBS

* Positive Referrals in SISK12

* Data Reports in FPS Board of Education Summaries

* Inviting Community Relations Director to Assemblies,
Big Bash Celebrations, etc.




Engaging Parents in PBS

* Overview of PBS System

e Daily Emails

* Daily Updates on Behavior (daily color achievement)

* Check In/Check Out Sheet Emails

* Phone Calls for BOTH Positive and Inappropriate
Behaviors

* Social Media Postings

* Bartley’s Big Bash




The Moral of the Story!




