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Outcomes

• Understand the purpose and role of the District PBS Team
• Make connections to the MO SW-PBS Curriculum
• Review District PBS Team documents and learn how to modify and 

adapt them for the use of your district
• Discover assessments available for the District PBS Team



Working within the Framework as a District 
PBS Team

• Build capacity
• Support implementation
• Develop outcomes
• Utilize data
• Create/modify systems to 

support staff
• Create/modify the 

practices utilized in 
supporting students

Presenter
Presentation Notes
The role of the District PBIS Team is to build capacity within the district while supporting schools in the implementation and sustainment of PBIS.  As a team, the first step is to set measurable and obtainable outcomes related to social competence and academic achievement.  Next, the team should utilize data as a means to determine areas of success, identify needs for improvement, trends, intervention impact, and ultimately guide the team in making decisions.  Utilizing data should guide the systems put in place to support staff and the practices utilized in supporting students.  



The impact of PBS on District Level Leadership

• Business Office
• Data and Technology
• Human Resources
• Professional Development
• Academic/Student Services
• Public Relations
• Board of Education

Presenter
Presentation Notes
In order to build district capacity and sustainability for the implementation of PBIS, the critical features of PBIS must be embedded, featured, planned, and/or integrated into all areas within the district organizational structure.  Listed below are examples of departments typically found within a school system and the impact of PBIS within each.Business OfficeThe business office within a school district often oversees one of the most critical items for any organization; the budget.  According to the PBIS District Self-Assessment the district must be able to predict at least three years of available funding to support operating structures and PBIS capacity building activities.  Additional PBIS resources recommend each school have a line item dedicated solely to PBIS within their budget.Data and TechnologyA District Data Plan should be created regarding student discipline data collection, PBIS surveys, action planning with data/survey results, and rules for making data-based decisions.Human ResourcesInterview questions for potential hires should include PBIS, classroom/school/district climate, and/or scenario style questions regarding adult response to student behavior.Professional DevelopmentProfessional development should be provided to ALL district employees regarding PBIS and its effect/impact on stakeholders.  Professional development should be conducted at both the district and building level.  PBIS should be included in the building and district professional development plan.Academic/Student ServicesThe process of multi-tier systems of support (MTSS) must be clearly defined and organized within the district inclusive of an explanation of the levels of support available to students.  PBIS is the behavior aspect of MTSS.Public RelationsCommunicating effectively and efficiently with internal and external stakeholders about PBIS will provide additional opportunities for students and staff to receive support.Board of EducationImplementing PBIS with fidelity will assist district and schools in meeting their goals (i.e., School Improvement Plan) as PBIS improves school climate, decreases suspension rates, improves classroom management, increases academic achievement, improves classroom participation, improves consistency among staff, and increases attendance. 



Leadership:  Tier 1 Implementation

District PBS Team (Ch 1 for District)
• District Coordinator
• Team Members – decision 

makers and some building 
representatives

• Agenda and Notes
• District budget
• District calendar
• Working agreement

School PBS Team (Ch 2 for Schools)
• Tier 1 Team

• Representative of building

• Agenda and Notes
• Building budget
• Building calendar



Leadership:  District PBS Team Roles and 
Responsibilities
• PBS Team Lead
• Data Coordinator
• District Tier 1 Coach
• District Tier 2 Coach
• District Tier 3 Coach
• MTSS Liaison
• Implementation
• Professional Development



Presenter
Presentation Notes
Team Lead:  Human Resources, Student ServicesData Coordinator:  Data or Information Management, Assessment DirectorDistrict Tier 1 Coach:  Character Education, Dropout Prevention, Alternative Programming, C&I Coach, Assistant Principal, Dir of Student and Family RelationsDistrict Tier 2 and/or Tier 3 Coach:  Character Education, Dropout Prevention, Alternative Programming, School Psych, Behavior Specialist, Counselor, Assistant Principal, Social Worker, MTSS Liaison:  School Psyc, Behavior Specialist, Student Services,Implementation:  Human Resources, C&I Coach, Student Services, PrincipalProfessional Development:  Dir of PD, Dir of C&I, C&I Coach, Administrator



Leadership:  Working Agreement/Team 
Expectations
• Be Respectful

• Listen to others
• Limit side conversations

• Be Responsible
• Be on time
• Bring required materials
• Complete tasks as assigned
• Meetings will begin and end of time

• Be Actively Engaged
• Brainstorm solutions
• Decisions made through consensus (thumb up, thumb side, thumb down)
• Attend standing monthly meetings
• Support implementation through your words and actions









Leadership:  Calendar

• Grey – conference
• Purple - school team due dates

• Analysis/reflection of surveys/assessments
• Updated action plans

• Peach - district team due dates
• Analysis/reflection of surveys/assessments
• Updated action plans

• Turquoise - training dates
• Green – meetings
• Yellow - survey/assessment windows







Common Philosophy and Purpose: Tier 1 
Implementation

District PBS Team (Ch 2)
• District Mission
• District Vision
• Philosophy of Discipline
• District CSIP Goals
• Documentation of connection of 

district initiatives/programs to 
achieve district goals

• Action Plan

School PBS Team (Ch 1)
• All aligned to district:

• School mission
• School Vision
• SIP Goals

• Action Plan



Common Philosophy & Purpose:  Philosophy 
of Discipline
• Review Beliefs, Mission, and Vision
• Address important Social and 

Academic Competence
• Overview of how competence will be 

achieved
• Shared and posted with Beliefs, 

Mission, and Vision

Example School District implements the 
school-wide application of positive 
behavior supports (PBIS) as a means to 
teach students behavioral expectations 
and skills that are utilized in all aspects 
of life. This school-wide preventative 
intervention supports staff in 
recognizing students for appropriate 
behaviors, monitoring data for 
effectiveness, and creates a framework 
for those students needing additional 
behavioral interventions. Staff will 
implement the tiers of PBIS to assist 
with student success while reinforcing 
the universal expectations established 
within each building.

Presenter
Presentation Notes
Ask audience…what’s missing…



Common Philosophy & Purpose:  Action Plan

• Include CSIP/BOE goals
• Five year timeline
• Four areas:

• Practices – What we do for students
• Systems – How we support adults
• Data – How we make decisions
• Policy – How to maintain change



Presenter
Presentation Notes
Goals, objectives, and strategies are those that PBS impacts













Clarifying Expected Behavior: Tier 1 
Implementation

District PBS Team (Ch 3)
• Determine if all schools have 

same expectations
• Determine if all schools should 

include classroom on matrix
• Sharing with families and 

communities

School PBS Team (Ch 3)
• Follow district guidelines



Clarifying Expected Behavior:  District-wide 
Expectations
Example School District’s Universal Expectations are the 3 B’s:
• Be Respectful
• Be Responsible
• Be Actively Engaged

School Universal Expectations

Early Childhood Center Safe, Kind, Helpful
Elementary 1 Respectful, Organized, Attitude, Responsible, Safe 

(ROARS)

Elementary 2 Safe, Orderly, Attitude (positive), Responsible, 
Respectful (SOARR)

Elementary 3 Safe, Respectful, Responsible
Elementary 4 Safe, Respectful, Responsible
Middle School Courtesy, Accountability, Responsibility, Empathy, 

Safety (CARES)

Alternative School Caring Community, Accountability, Safe 
High School Positive actions, Responsibility, Integrity, 

Determination, Empathy (PRIDE)



Teaching Expected Behavior: Tier 1 
Implementation

District PBS Team (Ch 4)
• Communicate the expectation of 

ongoing teaching throughout the 
year.

• Social skills/behaviors included in 
district curriculum

• Develop common lessons for 
common expected behaviors

• Develop common lessons for 
district locations

• District Activity Complex
• Bus

School PBS Team (Ch 4)
• Teach lessons
• Develop and follow a teaching 

schedule, including booster 
sessions after breaks



Teaching Expected Behavior – Vertical 
Transition Plan
• Assists in helping students make 

connections
• A plan and curriculum should be 

developed for each grade-level that 
transitions to a new building.

Counselors of Example School District work 
together to create a day of transition for 
elementary students moving to middle school (5th

to 6th) and middle schoolers moving to high school 
(8th to 9th). In the month of December 5th grade 
elementary students visit the middle school while 
8th grade students visit the high school. During this 
time students are introduced to the administrators 
and counselors, are given a tour of the building, 
and meet the student ambassadors of the 
school. The transitioning students are introduced 
to the universal expectations and connections are 
made in relation to the expectations at their 
current school and the one they will be 
attending. Additionally, a series of lesson plans are 
provided to the teachers of the 5th grade students 
and 8th grade students that are to be utilized in the 
spring semester to help further acclimate the 
transitioning students.



Encouraging Expected Behavior: Tier 1 
Implementation

District PBS Team (Ch 5)
• Resource list of recognition 

ideas
• Budget for recognition

School PBS Team (Ch 5)
• Use specific positive feedback to 

encourage expected behaviors at 
a high rate (4:1) in all settings

• Develop and use a schoolwide
tangible reinforcement system to 
encourage desired student 
behavior









Discouraging Inappropriate Behavior: Tier 1 
Implementation

District PBS Team (Ch 6)
• Common ODR form; ensure 

infractions match BOE policies
• Common definitions of 

classroom and office managed 
behavior

• Leaders/Administrators agree on 
BOE definition of infractions

School PBS Team (Ch 6)
• Use responses to social errors that are 

respectful and reduce the probability of 
escalating behavior.

• Develop a clear framework for staff to 
determine what behaviors they manage 
and what behaviors should be office-
managed.

• Develop and use a menu of strategies to 
discourage minor and major 
inappropriate behavior that promotes 
learning of appropriate replacement 
behaviors.

• Use the district ODR form



Discouraging Inappropriate Behavior:  District 
ODR Form
ODR Form should include:
• Student name
• Referring staff name
• Date of incident
• Time of incident
• Location of incident
• Inappropriate behavior with designation of 

office-managed or staff-managed AND/OR 
major/minor

• Others involved
• Possible motivation
• Activity/arrangement when incident occurred
• Content being learned when incident 

occurred
• Administrative decision

ODR Process
• Method for tracking major and minor 

behavior
• Method for documenting interventions prior 

to ODR
• Process described or represented in a flow-

chart
• Directions for completing ODR
• Continuum of Support for Discouraging 

Inappropriate Behavior
• Identifies what behaviors should be managed by 

whom









Ongoing Monitoring: Tier 1 Implementation

District PBS Team (Ch 7)
• District data system

• Adopt a data system (e.g. SWIS) to enter ODRs
• Train district-level person on data system to 

support buildings (e.g. SWIS facilitator)
• Support building fidelity assessment

• Assign and train one district level staff to 
coordinate pbis apps (e.t. open & close surveys)

• Develop a timeline for Tier 1 fidelity 
assessments (e.g. SET, TFI, SAS)

• Annually review and make decisions on:
• District-wide fidelity data 
• District-wide student outcome
• Individual building fidelity data
• Individual building student outcome data

School PBS Team (Ch 7)
• Use data system for collecting, analyzing, and 

reporting office discipline referrals (ODRs) in a Big 
5 format

• Use a system for monitoring frequent minor 
misbehavior to facilitate planning, teaching, and 
intervention efforts

• The SW-PBS Leadership Team reviews the Big 5 
data report at least monthly and makes decisions 
based on that data

• The team regularly communicates Big 5 data and 
solution plan with staff

• Team and staff complete and discuss the PBIS 
Assessments (e.g., Self Assessment Survey, School 
Safety Survey, etc.) to monitor and guide 
development and implementation.







Effective Classroom Practices: Tier 1 
Implementation

District PBS Team (Ch 8)
• Support implementation

School PBS Team (Ch 8)
• Classroom rules are aligned with schoolwide expectations, posted, and referred to 

regularly.
• Classroom procedures and routines are created, posted, taught, and referred to 

regularly.
• Positive specific performance feedback is provided using a variety of strategies and 

at a ratio of 4:1.
• A variety of strategies (redirect, re-teach, provide choice, and conference with the 

student) are used consistently, immediately, respectfully in tone and demeanor in 
response to inappropriate behavior.

• Active supervision (scanning, moving and interacting) is consistently implemented.
• A variety of strategies to increase students’ opportunities to respond (e.g., turn to 

talk, guided notes, response cards, etc.) are used
• Activity sequencing and choice are offered in a variety of ways.
• A variety of strategies are used to address difficult academic tasks and to ensure 

academic success.



Professional Development/Learning: Tier 1 
Implementation

District PBS Team (Ch 9)
• Create PD Plan
• Develop common orientation/overview of PBS for all 

staff (certified and noncertified) and new staff 
induction

• Secure/Provide training for all district-level personnel
• Secure/Provide training for all building level PBS teams
• Develop and provide a coaching service delivery plan 

include:
• levels of coaching
• identification measures for levels of coaching 
• how to access coaching

School PBS Team (Ch 9)
• Arrange for all new staff to participate 

in overview of PBS
• PBS team attends ongoing PBS training

• Tier 1 team and/or administrator 
accesses district coaching support



Professional Development/Learning:  Plan

PD Plan to include
• PBS Action Plan Goal and Action 

Steps
• Audience
• Timeline
• Evaluation Plan
• Budget
• Person Responsible
• Status/Notes

Clarify:
• Professional Development for the 

District PBS Team
• Professional Development for the 

School PBS Teams
• Professional Development for 

Administration
• District Professional Development 

versus School Professional 
Development

• School PBS Teams providing 
training to school staff



Communication/Documentation: Tier 1 
Implementation

District PBS Team (Ch 10)
• Develop a communication plan
• District code of conduct shares 

philosophy of teaching social skills, having 
an instructional approach to misbehavior 
and using data based decision making

• Share annual district review of aggregated 
data with families, community and school 
board

• Create and maintain district newsletter 
and website.

School PBS Team
• Tier 1 staff handbook 

describing all systems and 
practices

• Create and maintain school 
newsletter and website.



Hiring and Staff Evaluation: Tier 1 
Implementation

Written job descriptions include expectation to:
• Importance of creating a positive learning 

environment 
• Teach social skills regularly throughout the year
• Encourage expected behavior through verbal 

praise and tangible reinforcement
• Discourage inappropriate behavior through a 

teaching approach
• Implement effective classroom practices
• Review job descriptions annually

Documented hiring protocol and interview questions 
about:
• Experience/Philosophy of teaching social skills, 

encouraging, discouraging and implementing 
effective classroom practices

• Review hiring protocol and interview questions 
annually

Observations, walk-throughs and other evaluation 
systems include:
• A positive learning environment 
• Teaching social skills regularly throughout the year
• Encouraging expected behavior through verbal 

praise and tangible reinforcement
• Discouraging inappropriate behavior through a 

teaching approach
• Implementation of effective classroom practices

District PBS Team (Ch 11)
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