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Outcomes	
  

•  Develop	
  a	
  standard	
  format	
  for	
  conducting	
  
Tier	
  II	
  team	
  meetings	
  

•  Select,	
  or	
  adapt	
  from	
  existing	
  resources,	
  
tools	
  to	
  support	
  data-­‐based	
  decisions	
  

•  Use	
  data	
  to	
  monitor	
  and	
  make	
  decisions	
  
about	
  student	
  progress	
  during	
  a	
  Tier	
  II	
  
intervention	
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  Handout	
  

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!MO!SW&PBS!Website!Tier!2!Resource!Guide!

2016%PBIS%Forum%
E15%–%Tier%II%Tools%for%Effective%Team%Decision%Making:%%Go%with%the%Flow….Charts%%

%
MO%SWJPBS%Website%Tier%2%Resource%Guide%

%
We!hope!this!guide!will!help!you!navigate!the!MO!SW&PBS!Website!(pbismissouri.org)!to!find!
resources!for!your!Tier!2!systems,!interventions!and!data&based!decision!making.!!
!
On!the!pbismissouri.org!Home!Page,!click!the!Tier!2!tab!at!the!top.!This!will!get!you!to!ALL!the!MO!
SW&PBS!resources!for!Tier!2,!including!the!2016!Tier!2!Team!Workbook!
http://pbismissouri.org/wp&content/uploads/2012/04/Tier&2&2016&Workbook&pdf.pdf!
!
There!are!also!links!to!every!Tier!2!Component,!which!provides!you!the!Tier!2!Team!Workbook!
Chapter!and!other!forms,!checklists!and!guides!you!can!download!to!help!you!implement!Tier!2.!!
!
Following!is!a!chart!to!help!you!locate!specific!resources!shared!in!this!session.!
!
Tier%2%Component% Link/URL% Resources%at%the%Bottom%of%Each%Page%
1. Foundations! http://pbismissouri.org/tier&

2&workbook/foundations!!
!

Student!Support!Model!graphic!

2. Leadership! http://pbismissouri.org/tier&
2&workbook/leadership!
!

Team!Roles!and!Responsibilities!
Team!Meeting!Agenda!template!

3. Student!
Identification!

http://pbismissouri.org/tier&
2&workbook/student&
identification!
!

Student!Nomination!for!Assistance!
example!

4. Selecting!
Function!Based!
Interventions!
Monitoring!Data,!
and!Using!Data!
for!Decisions!

http://pbismissouri.org/tier&
2&workbook/selecting&
function&based&
interventions&monitoring&
data&and&using&data&for&
decisions!
!

1. MO!SW&PBS!Tier!2!Student!
Identification!Process!Guide!!

2. MO&SW&PBS!Student!Progress!
Monitoring!Guide!

3. Advanced!Tiers!Spreadsheet!Guide!
4. Tier!2!Pre&Meeting!Organizer!
5. Tier!2!Adapted!FACTS—Part!A!

Template!
6. Tier!2!Adapted!FACTS—Part!A!

Instructions!for!Completing!
7. Various!fidelity!measures!including!

social!validity!surveys!for!teachers!and!
students.!

Tier	
  2	
  Component	
  

Resource	
  Name	
  

Web	
  Link/URL	
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  a	
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  format	
  for	
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  II	
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  or	
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  from	
  existing	
  resources,	
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  and	
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  Tier	
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Problems	
  Associated	
  with	
  Mee<ngs	
  

•  Getting	
  off	
  the	
  subject	
  
•  No	
  goals	
  or	
  agenda	
  
•  Too	
  lengthy	
  
•  Poor	
  or	
  inadequate	
  
preparation	
  

•  Inconclusive	
  
•  Disorganized	
  
•  Ineffective	
  leadership/lack	
  of	
  
control	
  

•  Irrelevance	
  of	
  information	
  
discussed	
  

•  Time	
  wasted	
  during	
  meetings	
  
	
  
(Mosvick	
  &	
  Nelson,	
  1987)	
  

•  Starting	
  late	
  
•  Not	
  effective	
  for	
  making	
  
decisions	
  

•  Interruptions	
  from	
  within	
  
and	
  without	
  

•  Individuals	
  dominate	
  
discussion	
  

•  Rambling,	
  redundant,	
  or	
  
digressive	
  discussion	
  

•  No	
  published	
  results	
  or	
  
follow-­‐up	
  actions	
  

•  No	
  pre-­‐meeting	
  orientation	
  
•  Canceled	
  or	
  postponed	
  
meetings	
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Effec<ve	
  Teams…	
  
•  DeQine	
  and	
  fulQill	
  roles	
  &	
  responsibilities	
  
•  Meet	
  regularly	
  
•  Create	
  and	
  follow	
  working	
  agreements	
  
•  Show	
  respect	
  to	
  one	
  another	
  	
  
•  Work	
  to	
  support	
  decisions	
  of	
  the	
  group	
  even	
  
when	
  there	
  are	
  differing	
  opinions	
  

•  Follow	
  a	
  meeting	
  agenda	
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Team	
  Roles	
  and	
  Responsibili<es	
  

!

MO#SW&PBS#Tier#2#Specialized#Behavior#Support#Team#Roles#and#Responsibilities#
!

# Responsibilities++
Before+Team+Meeting#

Responsibilities+During+Team+
Meeting#

Responsibilities++
After+Team+Meeting#

Chairperson# • Develop#agenda#with#input#from#
team#

• Send#to#team#members##
• Gather#any#new#nominations#and#invite#

teacher(s),#parents,#students#

• Facilitate#meeting#using#MO#SW&PBS#
Student#Identification#Guide#and#######
MO#SW&PBS#Progress#Monitoring#Guide#

• Follow#up#on#assigned#tasks#
• Seek#input#from#team#members#and#

begin#developing#next#agenda##
• Share#data#highlights#with#staff#

#
Secretary# • Provide#meeting#reminder#to#team# • Keep#meeting#minutes# • Distribute#team#minutes#to#

members#
Intervention#
Coordinator(s)#

• Prepare#summary#of#student#
progress#monitoring#data##

• Prioritize#which#student’s#data#will#be#
reviewed#

• Complete#MO#SW&PBS#Pre&meeting#
Organizer#form##

• Disseminate#updates#of#products#
#

• Present#update#on#data#and#
facilitate#focused#conversation#

• Lead#discussion#on#any#new#
products#for#handbook#
#

• Notify#and#train#teacher(s),#students,#
and#families#

• Coordinate#fidelity#and#social#validity#
checks#

• Collect#and#enter#data#in#MO#SW&PBS#
Advanced#Tiers#Spreadsheet#

• Maintain#electronic#database#of#team#
products#and#back#up#database#
regularly#

Data#
Manager#

• The#day#before#the#meeting,#
ensure#student#data#is#up#to#
date#in#MO#SW&PBS#Advanced#
Tiers#Spreadsheet#

• Attend#meeting#early#to#log#in#and#
set#up#projector#

• Enter#new#students#into#MO#SW&PBS#
Advanced#Tiers#Spreadsheet#

• Project#students’#graphs#as#
requested#by#team#

• Update#changes#in#interventions#

#

Communication#
Coordinator#

• Collect#and#compile#any#feedback#
and/or#input#from#staff#

• Share#compiled#feedback/#input#
from#staff#

• Lead#planning#for#stakeholder#
communication#

• Provide#updates#to#staff#
• Coordinate#stakeholder#

communication#(e&mails,#
newsletters,#website,#etc.)#

Time#Keeper# • Review#time#slots#on#agenda# • Maintain#time#parameters#
• Use#established#signal#to#keep#team#

on#task#

• Lead#conversation#for#evaluation#of#
meeting#

All#Members# • Review#meeting#notes#
• Preview#agenda#
• Bring#completed#materials#
#

• Bring#MO#SW&PBS#Tier#2#Team#Handbook#
to#every#meeting#

• Follow#meeting#norms#
• Provide#input#

• Set#the#positive#tone#and#example#
• Complete#assigned#tasks#

!
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•  Create	
  a	
  system	
  that	
  includes	
  	
  
– A	
  process	
  to	
  identify	
  students	
  “at	
  risk”	
  
– A	
  set	
  of	
  readily	
  available	
  interventions	
  
– A	
  procedure	
  for	
  matching	
  interventions	
  according	
  
to	
  student	
  need	
  

– A	
  method	
  for	
  monitoring	
  progress	
  that	
  uses	
  
objective	
  data	
  

•  Communicate	
  with	
  and	
  provide	
  training	
  and	
  
support	
  for	
  school	
  staff	
  

•  Summarize,	
  review,	
  and	
  evaluate	
  program	
  
outcomes	
  

Team	
  Responsibili<es	
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Student	
  Iden<fica<on	
  Process	
  Guide	
  

•  A	
  process	
  to	
  identify	
  
students	
  “at	
  risk”	
  

•  A	
  set	
  of	
  readily	
  available	
  
interventions	
  

•  A	
  procedure	
  for	
  
matching	
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according	
  to	
  student	
  
need	
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Advanced	
  Tier	
  Spreadsheet	
  

•  Available	
  at	
  http://pbismissouri.org	
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ADVANCED	
  TIERS	
  SPREADSHEET	
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Advantages	
  
•  Free!	
  
•  Easy	
  to	
  use	
  
•  Generates	
  trend	
  line	
  	
  
•  Includes	
  movable	
  phase	
  change	
  lines	
  and	
  	
  goal	
  lines	
  
•  Calculates	
  weekly	
  and	
  10	
  day	
  rolling	
  averages	
  
•  Absences	
  excluded	
  from	
  calculations	
  
•  Auto	
  Qills	
  dates	
  
•  Individual	
  students	
  have	
  their	
  own	
  page	
  
•  Can	
  be	
  used	
  for	
  different	
  interventions	
  
•  Includes	
  information	
  collected	
  in	
  Adapted	
  FACTS	
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http://pbismissouri.org/	
  	
  

http://pbismissouri.org/tier-­‐2-­‐
workbook/tier-­‐2-­‐data-­‐tools	
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ADVANCED	
  TIER	
  SPREADSHEET	
  FOR	
  
GOOGLE	
  DOCS	
  



MO	
  SW-­‐PBS	
  

https://docs.google.com/spreadsheets/d/
1naCkyJ5kUv-­‐2BOOc3b2BGommk3BZNYDWg-­‐o0M9mTWHY/edit?
usp=sharing	
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USING	
  DATA	
  TO	
  DETERMINE	
  	
  
RESPONSE	
  TO	
  INTERVENTION	
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Response	
  to	
  Interven<on	
  

•  Positive	
  response	
  
•  Questionable	
  response	
  
•  Poor	
  	
  response	
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Data	
  	
  Decision	
  Rules—Considera<ons	
  	
  

•  Length	
  of	
  intervention	
  before	
  reviewing	
  
data	
  

•  Minimum	
  number	
  of	
  data	
  points	
  to	
  collect	
  
before	
  reviewing	
  data	
  

•  Decision	
  rules…	
  
– Positive	
  response	
  to	
  intervention	
  
– Questionable	
  	
  response	
  to	
  intervention	
  
– Poor	
  	
  response	
  to	
  intervention	
  
– When	
  to	
  fade	
  an	
  intervention	
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Length	
  of	
  Interven<on	
  

•  At	
  least	
  4-­‐8	
  weeks	
  (Lembke,	
  2010,	
  2016;	
  
Sprague,	
  et	
  al.,	
  2008)	
  

•  At	
  least	
  8	
  data	
  points	
  (Lembke,	
  2010,	
  2016)	
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Decision	
  Rule:	
  Fading	
  

•  4	
  of	
  5	
  data	
  points	
  above	
  80%	
  per	
  week,	
  for	
  
4	
  or	
  more	
  consecutive	
  weeks	
  (MO	
  SW-­‐PBS	
  
Tier	
  2	
  Workbook)	
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Decision	
  Rule:	
  Guidance	
  	
  

•  Positive	
  response:	
  the	
  trend	
  line	
  is	
  on	
  a	
  
positive	
  	
  trajectory	
  such	
  that	
  the	
  student	
  	
  
will	
  achieve	
  the	
  goal	
  within	
  3	
  weeks	
  	
  

•  Questionable	
  response:	
  the	
  trend	
  line	
  is	
  
horizontal	
  or	
  on	
  a	
  positive	
  trajectory	
  such	
  
that	
  the	
  student	
  will	
  achieve	
  goal	
  after	
  4	
  or	
  	
  
more	
  weeks	
  

•  Poor	
  response:	
  The	
  	
  trend	
  line	
  is	
  	
  on	
  a	
  
negative	
  trajectory	
  after	
  8	
  data	
  points	
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Posi<ve	
  Response	
  

Gap	
  between	
  trend	
  line	
  and	
  
goal	
  line	
  is	
  closing	
  at	
  an	
  
acceptable	
  rate.	
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Ques<onable	
  Response	
  

Gap	
  between	
  trend	
  line	
  and	
  
goal	
  line	
  stops	
  widening,	
  but	
  
closure	
  does	
  not	
  occur	
  at	
  an	
  
acceptable	
  rate.	
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Ques<onable	
  Response	
  	
  
to	
  Interven<on	
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Poor	
  Response	
  

Gap	
  between	
  trend	
  line	
  and	
  
goal	
  line	
  con<nues	
  to	
  widen	
  
with	
  no	
  change	
  in	
  rate.	
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Poor	
  Response	
  
	
  to	
  Interven<on	
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Progress	
  Monitoring	
  

•  Teams	
  use	
  data	
  to	
  make	
  decisions	
  about	
  what	
  
to	
  do	
  for	
  students	
  based	
  on	
  their	
  response	
  to	
  
the	
  intervention.	
  

•  Data	
  that	
  is	
  graphed	
  can	
  easily	
  be	
  reviewed	
  
periodically	
  by	
  the	
  Tier	
  2	
  Team	
  and	
  used	
  for	
  
making	
  decisions	
  to	
  continue	
  the	
  intervention	
  
as	
  planned,	
  check	
  Qidelity	
  of	
  intervention	
  
implementation,	
  intensify	
  the	
  intervention,	
  or	
  
begin	
  fading	
  intervention	
  components.	
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MO	
  SW-­‐PBS	
  Student	
  Progress	
  
Monitoring	
  Guide	
  

•  Using	
  the	
  
information	
  from	
  
the	
  MO	
  SW-­‐PBS	
  	
  
Pre-­‐Meeting	
  
Organizer	
  

•  Following	
  the	
  MO	
  
SW-­‐PBS	
  Tier	
  2	
  
Team	
  Agenda	
  Form	
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  Progress	
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Outcomes	
  

ü Develop	
  a	
  standard	
  format	
  for	
  conducting	
  
Tier	
  II	
  team	
  meetings	
  

ü Select,	
  or	
  adapt	
  from	
  existing	
  resources,	
  
tools	
  to	
  support	
  data-­‐based	
  decisions	
  

ü Use	
  data	
  to	
  monitor	
  and	
  make	
  decisions	
  
about	
  student	
  progress	
  during	
  a	
  Tier	
  II	
  
intervention	
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Lessons	
  Learned	
  
•  Hard	
  to	
  focus	
  on	
  students	
  at-­‐risk	
  (versus	
  
students	
  with	
  intense	
  needs)	
  

•  Use	
  of	
  the	
  student	
  identi8ication	
  and	
  progress	
  
monitoring	
  guides	
  does	
  make	
  meetings	
  more	
  
efQicient!	
  

•  Hard	
  to	
  “let	
  go”	
  of	
  traditional	
  interventions	
  
and/or	
  add	
  progress	
  monitoring	
  methods	
  

•  Remembering	
  that	
  new	
  staff	
  need	
  support	
  to	
  
implement	
  interventions	
  

•  Administrator	
  support	
  and	
  knowledges	
  makes	
  
a	
  HUGE	
  difference!	
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