
          Our Journey...



INTRODUCTIONS:

Reeds Spring Middle School
Andrea Chavez-Assistant Principal
Stephanie Roe-Counselor

● 8th year as PBIS school
● Recognition since 2010-11-Gold Medal 

Recognition past 4 years



In the Beginning...

Our road from old school discipline to PBIS:
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In the Beginning - ctd
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Through the Years-Focus Shifted
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Current Planning



Why We Are Here… 

FROM OUR IDEA TO CREATE A STUDENT 
LEADERSHIP GROUP---

HEART ACTIVITY
● Expect Respect Initiative

○ Megan Meier Conference--Fall 2012
○ Began with our students’ desire to create a kind and caring 

culture--Focus on: reducing bullying behaviors
○ EXPECT RESPECT Kickoff Feb 2013 Assembly



EXPECT RESPECT

● Student-led initiative through PBIS
● School wide expectation for teaching/learning 

common respect
● Based on & reinforced through Matrix expectations
● Overall Goal:  Impact bystander behavior by training 

all staff & students to identify and label 
disrespectful behavior--Empower students to 
Expect Respect from peers!



EXPECT RESPECT CTD...

● Student-led lessons to peers (monthly)
● Assembly skits
● Student Pledge
● Motivation to Staff: Beginning of the year

Staff Training

https://docs.google.com/document/d/15CWrR9c8bnqom_KnkO49KV6gKqPnTfRrlCz3H--oz70/edit
https://docs.google.com/document/d/15CWrR9c8bnqom_KnkO49KV6gKqPnTfRrlCz3H--oz70/edit
https://docs.google.com/document/d/1UhdCNsKHD6JDFwmsZLYZU2OR9c95aN1y5vZnKd6xKhA/edit


Leaders of the Pack-Creation

●
●
●

○
○

●



Leaders of the Pack/Student PBIS

Responsibilities include:
● Ultimate Building Climate/Culture Team--Focus on Kindness & 

Respect
● Organize character assemblies/events
● Teach peers character lessons during advisory
● PBIS group:

○ Look at data
○ Offer suggestions in problem areas                           

○ Create goals (reduce amount of tardies)
○ Creation of Student survey (3 times a year)

https://drive.google.com/a/wolves.k12.mo.us/file/d/0B-cKGu7KiQmvemM3ZjRLRnpoMTQ/view?usp=sharing  

https://drive.google.com/a/wolves.k12.mo.us/file/d/0B-cKGu7KiQmvemM3ZjRLRnpoMTQ/view?usp=sharing
https://drive.google.com/a/wolves.k12.mo.us/file/d/0B-cKGu7KiQmvemM3ZjRLRnpoMTQ/view?usp=sharing
https://drive.google.com/a/wolves.k12.mo.us/file/d/0B-cKGu7KiQmvemM3ZjRLRnpoMTQ/view?usp=sharing


Student PBIS/LOP AT RSMS
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https://docs.google.com/document/d/11bBxvqvFV-BQ6hf5HF5fOS-UtZKvqDPZQoJgYcWwBDM/edit
https://docs.google.com/document/d/1zU3TtjKtrVHzUSTbkb4Hd2Wdg3I80CQKDLTpFl-x7Z8/edit
https://docs.google.com/document/d/11bBxvqvFV-BQ6hf5HF5fOS-UtZKvqDPZQoJgYcWwBDM/edit
https://drive.google.com/a/wolves.k12.mo.us/file/d/0B-cKGu7KiQmvemM3ZjRLRnpoMTQ/view?usp=sharing
https://drive.google.com/a/wolves.k12.mo.us/file/d/0B-cKGu7KiQmvemM3ZjRLRnpoMTQ/view?usp=sharing
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Student PBIS/LOP AT RSMS



Student PBIS/LOP AT RSMS

● Community Outreach
○ Tri-Lakes Humane Society-Pet Food Drive
○ Christian Associates-Giving Tree
○ Toys for Tots-Giving Tree
○ Adopt a Family
○ Earthwise Recycle Center
○ Making Strides-Breast Cancer Awareness 

https://docs.google.com/document/d/14YYh-MwsK-oD9nabwy5LcS5dFztkygLJZEiYiyc9x58/edit


LOP-Helping our Community



Leaders of the Pack/Student PBIS

● Data Help from Student PBIS Data Team
○ Data Team meets monthly to look at Big 5 (and tardy) data
○ Create Goals (reduce disrespectful behavior)
○ Brainstorm and offer suggestions to curb problem areas



Student PBIS/LOP AT RSMS

● Student Survey: 3 Times per year



Bumps in the Road...
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How to Conquer Bumps 
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Take Time to Evaluate...

● Over the course of the year
○ Celebrations are important
○ Example: Semester Application
○ Teacher Survey 

● At the end of the year
○ What went well; celebrations
○ What didn’t go well
○ Generate ideas for future



https://drive.google.com/a/wolves.k12.mo.us/file/d/0B-cKGu7KiQmvdjNHRGRoOEc1RFU/view?usp=sharing  

https://drive.google.com/a/wolves.k12.mo.us/file/d/0B-cKGu7KiQmvdjNHRGRoOEc1RFU/view?usp=sharing
https://drive.google.com/a/wolves.k12.mo.us/file/d/0B-cKGu7KiQmvdjNHRGRoOEc1RFU/view?usp=sharing
https://drive.google.com/a/wolves.k12.mo.us/file/d/0B-cKGu7KiQmvdjNHRGRoOEc1RFU/view?usp=sharing


Andrea Chavez: achavez@wolves.k12.mo.us
Stephanie Roe: sroe@wolves.k12.mo.us 

mailto:achavez@wolves.k12.mo.us
mailto:sroe@wolves.k12.mo.us

